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About This Report

Welcome to the Buddhist Compassion Relief Tzu 
Chi Foundation (abbreviated to “the Foundation” 
hereafter)  Sustainabil i ty Report .  This  is  the 
second installment from our Foundation on the 
implementation of sustainable management in a non-
profit organization and an affirmation of our social and 
environmental responsibility.

Tzu Chi maintains a responsible and committed 
attitude towards issues that influence our work in 
charity relief, as well as to pertinent issues of all 
parties interested in our Foundation*. We diligently 
review and disclose our strategies, procedures, and 
implemented results. At the same time, this report 
is an important channel to facilitate communication 
with stakeholders. We hope to continuously improve 
our efforts in sustainable development by considering 
both internal and external stakeholders’ advice and 
instructions.

Report Timeline and Scope

Tzu Chi published its first sustainability report in 
August 2016. This issue is the second installment. This 
report covers the period between January 1, 2016 and 
December 31, 2017, and was published in September 
2018. Both Chinese and English versions are available 
for reference on the Tzu Chi website (CSR section). 
The contents mainly present our commitments and 
achievements in three major aspects: organizational 
governance, the environment, and society. Taking the 
immediacy of information into consideration, we have 
therefore updated some of the information to August 1, 
2018.

In the future, we will endeavor to publish a 
sustainability report once every two years. These 
reports will present our efforts in sustainable 
management in all respects and in addition, outline 
our strategies as well as the implementation results 
of our management policies, while highlighting our 

commitment towards achieving the goal of sustainable 
development.

Financial performance and personnel-related 
information in this report are published according to 
the International Financial Reporting Standards and 
audited by certified accountants.

Tzu Chi’s compassion relief work spans 95 
countries and regions, including individually operating 
bases outside Taiwan. All data and indicators in this 
report, however, are restricted to the parameters of the 
Buddhist Tzu Chi Charity Foundation’s operations in 
Taiwan.

Reporting Initiative Framework

This report was created according to the Global 
Reporting Initiative (GRI) Standards released by 
the Global Sustainability Standards Board (GSSB) 
and follows the GRI “core option disclosure” 
requirements.

Report Certification

This report was commissioned to SGS-Taiwan Ltd. for 
certification according to AA1000AS guidelines. It has 
been confirmed to comply with AA1000 Type1 Moderate 
level and the GRI “core option” disclosure requirements. 
Please refer to the Appendix for the publicly issued 
Independent Verification Statement.

[*]: “all parties interested in our Foundation” mentioned in this 
report apply to the GRI G4 sustainability report handbook’s 
“stakeholders,” and will be referred to as “stakeholders” 
hereafter.

CONTACT

Buddhist Compassion Relief Tzu Chi Foundation

Phone　    　　　　　 +886-3-856-0136  
Suggestion  Box　　　   http://tcit.tzuchi.net/CCISWeb/page/Guest.html

Address　　　　　　　No.703 Section 3, Zhongyang Road, 
                                              Hualien City, Hualien County 970, Taiwan
Website　　　　　　　www.tzuchi.org.tw
Sustainability Section　www.tzuchi.org.tw/CSR/
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Words from our Founder
Tzu Chi was established in Taiwan 52 years ago. 

With the goal to provide timely help to the people 
in suffering, Tzu Chi volunteers give of themselves 
without asking anything in return, and harbor gratitude 
for the chance to contribute to society. In addition to 
helping people, volunteers spread seeds of love around 
the world. As of 2017, Tzu Chi has given aid to nearly 
100 countries and has offices in 57 countries.

My teacher, Venerable Yin Shun, gave me the 
instruction of “working for Buddhism and for all 
living beings”, which was my initial aspiration when I 
established Tzu Chi. Since then, I still hold on to this 
aspiration. The work of Tzu Chi has purified the hearts 
of many people across different countries over the 
past 50 years. Tzu Chi volunteers have been paving a 
path with love and compassion since Tzu Chi started. I 
hope Tzu Chi’s work will be carried on into the future.

Due to climate change, natural disasters have been 
happening more frequently in the world, causing 
suffering to many people. Tzu Chi was founded 
with the mission of helping those in suffering, both 
in providing material assistance as well as giving 
emotional support. My wish is to purify people’s 
hearts, bring harmony to society, and having a disaster 
free world. This work requires the efforts of numerous 
people and is an endeavor that goes beyond a person’s 
lifetime. Thus, we need to inspire young people to 
take up this cause and to continue the work. To sustain 
Tzu Chi’s work for centuries to come and to make our 
world a better place, we need to carry out the Buddha’s 
teachings and pass on the Jing Si Dharma lineage. 
The Jing Si Dharma lineage can purify people’s hearts 
while Tzu Chi’s work can create blessings and help all 
living beings in this world.

I ask Tzu Chi volunteers to emulate the Buddha’s 
compassion and take my missions as their own. I 
also ask them to make the Four Great Vows; cultivate 
sincerity, integrity, good faith, and honesty in their 
hearts; serve people with loving-kindness, compassion, 
joy, and equanimity; and practice the teachings of our 
Dharma lineage. This is to ensure the continuation of 
our Dharma lineage and the Tzu Chi Path.

I hope Tzu Chi volunteers always remember their 
initial aspiration, work together to pass on the Jing 
Si Dharma lineage, and spread the Tzu Chi Path. The 
Jing Si Dharma lineage and the Tzu Chi School of 
Buddhism are the core value and spirit that support 
and drive Tzu Chi’s four missions. Those who pass on 
the Jing Si Dharma lineage, and those who carry out 

Tzu Chi’s work must shoulder the responsibility of 
sustaining Tzu Chi’s four missions.

Around the world, how many people are in 
suffering? Tzu Chi volunteers have witnessed all 
kinds of suffering in this world and realized that life is 
truly full of suffering. Thus, they remind themselves 
that life is impermanent, and they gained insights into 
the spirit of boundless and everlasting enlightened 
love. We must harbor gratitude and give our love. For 
all the work we have done, it is to inspire people to 
help those in need and to nurture boundless love and 
compassion in people’s hearts. A few people cannot 
accomplish much, so we need a lot of people coming 
together to give their power of love and make Great 
Love everlasting.

Although Tzu Chi is a Buddhist organization, we 
also respect other religious faith. The essence of 
religion is love. We hope to inspire love in people and 
bring forth their innate kindness. When people act 
with kindness and love, they harbor well-wishes for 
one another, and do good deeds to create blessings. 
We believe that when Great Love is spread around the 
world, society will naturally be harmonious, and our 
world will have no disasters.

When Tzu Chi was founded, it lacked resources and 
manpower. However, for the past 52 years, Tzu Chi 

has developed steadily and accumulated experiences in 
carrying out our missions. We serve the communities 
with the spirit of loving-kindness, compassion, joy, 
and equanimity, and Tzu Chi volunteers have carried 
out humanitarian work around the world. Tzu Chi’s 
four missions have been growing steadily and have 
done work that benefits society. I’m grateful to all 
the Tzu Chi volunteers and staff for their dedication 
throughout the years.

Tzu Chi volunteers take part in Tzu Chi’s missions; 
our missions respond to the needs of society. To 
sustain the development of our missions, we must 
adapt to the changing times, while staying true to Tzu 
Chi’s values and spirit. As we all have the intrinsic 
nature of the Buddha, if Tzu Chi volunteers serve with 
this intrinsic nature, then they will have the motivation 
to keep on doing Tzu Chi’s work. I hope everyone 
hold on to their initial aspiration so that Tzu Chi’s 
missions will continue to provide quality service. Let 
us strive to create a world that is disaster- free, bring 
harmony to society, and purify people’s hearts.

 Constantly practicing the Jing Si Dharma Lineage,
we must inherit the essence of Buddha’s teachings.

Base our actions on the spirit of Buddhism and
guide people to enlightenment with a broad mind, with regard to the equality of all religions.

We make the Four Great Vows—
to deliver all living beings, end all afflictions, learn all Dharma paths, 

and attain the supreme Buddhahood, spreading the power of love across the world.
Living out the Tzu Chi Path in this world, we must give with infinite wisdom and compassion. 

Where there is suffering, as long as our feet shall carry, our arms shall reach,
we will demonstrate the Four Immeasurables of loving-kindness with no regret, 

compassion with no complaint, joy with no worry, 
and equanimity without expecting reciprocity deliver people from suffering.
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Words from our CEO
A deep gratitude for your appreciation and support 

for these years. Since the first issue of the "Tzu Chi 
Charity Foundation Sustainability Report”, two 
years have past and we would like to present our 
second issue, that has been certified by an authorized 
international auditing company. In this period of 
time, besides strengthening our organizational 
management, we have strived to implement the three 
major commitments we made to you two years ago: 
management optimization, information transparency 
and sustainable social responsibility. In addition to 
the continuous pursuit of the “six goodness” vision 
for the sustainable development of society and 
our environment, we aim to get recognized on an 
international platform as we move towards a global 
paradigm as a religious charity group. Showing the 
world how Tzu Chi volunteers care for all living 
beings with love and to let them know how "Tzu Chi 
Foundation", a Taiwan-based charity organization, 
respond to needs from all corners of the world.

At the United Nations Commission on Sustainable 
Development in September 2015, 17 Sustainable 
Development Goals (SDGs) were announced to 
address global difficulties, in relation to climate 
change, poverty, hunger, and environmental ecology. 
In May 2016, Tzu Chi released a “Vision Statement” 
that set out our visionary goals and action plans 
with the “six goodness” scheme as a step toward 
fulfilling our responsibility as a global citizen, while 
contributing to the sustainable development of 
humankind and the earth.

Apart from developing our philanthropy around the 
“six goodness” themes, we have also strengthened the 
communication and interaction with our stakeholders. 
With the assistance from the government, our 
charitable work can be fulfilled to its best benefit to 
the society. Attention and guidance from the public 
and media help us stay true to our core values and the 
selfless dedication and contribution of our employees, 
volunteers and members help drive us forward. Since 
2016, we have provided various communication 
channels in order to take the public’s voice to heart. In 
the past two years we have received 2,248 letters, with 
23.67% asking for assistance, a figure nearly 20% 
higher than in 2015. We thank the public for providing 
information to facilitate our timely assistance, yet the 
most important contribution of this “communicative 
power” lies in its openness. Anyone can report cases 
regardless of location or time and anyone can help 
those that call for help.

Tzu Chi has been established for over half a century, 
yet the demand for charity has never diminished with 

the passing of time. According to a survey by Munich 
RE Group of Germany, in 2017, due to natural 
disasters caused by global climate change led to a 
record high in financial damage of a loss in US$300 
billion (excluding uninsured losses) and losses of 
human lives. These losses have changed the global 
developmental progress, and of course, the poor 
and disadvantaged were impacted the most. These 
realities are intricately tied to the charitable services 
and emergency relief work we provide on a long- 
term basis. We deeply recognize the ever increasing 
needs and expectations for our work. Therefore, we 
will continue to fulfill our global civic responsibility 
with “goodwill power,” regardless of the recipient’s 
nationality, ethnicity, religion and/or political beliefs. 
Thus far we have provided assistance in 95 countries.

Tzu Chi humanistic spirit is people-oriented, and is 
implemented in the direct care of each needy person, 
family and community. Between 2016 and 2017, 
an average between 260,000-270,000 Taiwanese 
households per year received our long-term financial 
assistance and home visits. Not only do we provide 
economic aid, but also give spiritual support in 
rebuilding families. If there is a need for medical care 
or education, Tzu Chi’s four missions and volunteer 
groups provide full support. We believe that the 
softness in tender care is a strong force, and only 
“warm power” is capable of reaching people’s hearts. 
We encourage "warmth" in becoming an inspirational 
power that overcomes any difficulties.

Tzu Chi learns and adapt from the constant change 
of the environment. Beginning from the environmental 
protection movement in 1990, we have implemented 
the core belief of “cleanness starts from its origin”. 
From 1995 to 2017, the total weight of paper we 
have recycled is estimated to have saved about 27 
million 20-year-old trees. This may only be a drop 
in the bucket, but we believe that by encouraging the 
public “to be grateful for their blessings when seeing 
suffering” and “to learn by doing, and awaken through 
learning,” spiritual purification can grow from within, 
we can live harmoniously with Nature.

We deeply understand the seriousness of climate 
change and the increasing scarcity of natural resources. 
As such, we have incorporated the concept of a 
“circular economy” by making recycled PET bottles 
into environmental friendly blankets and clothing, 
contributing directly to the mitigation of the greenhouse 
effect.   From the years of  2006 to 2017, we have 
distributed one million blankets, benefiting at least 2.4 

million needy individuals and disaster victims, while 
establishing international partnerships with similar 
mission statement organizations. Tzu Chi volunteers 
are scattered across 57 countries and regions, sharing 
resources and experiences wherever we are based 
and promoting Tzu Chi’s discourse while seeking 
international recognition.

Through academic exchanges with Academia 
Sinica, National Taiwan University, and other top-tier 
international research institutions, we are promoting 
dialogue on an international platform with particular 
focus on cross-nation charity services, impact of 
environmental protection in communities, and 
silent mentor program as research topics in Harvard 
University, Oxford University and other world-ranked 
top 100 academic institutions. We humbly share these 
experiences with the world, demonstrating Taiwanese 
love and “soft power.”

It is worth mentioning that Tzu Chi’s global 
volunteers "pay for their own transportation and 
accommodation, and arrange days off on their own.” 
The past two years have seen the involvement of 16 
million volunteers, equivalent to a calculated social 
benefit of around US$330 million. This public good 
is done with the knowledge, trust and expectations of 
our services are the motivation behind all donations. 
These “love initiatives” is what drive us forward.

Our key motivation is “communicative power,” 
“goodwill power,” “soft power,” “warm power,” and 
“love initiatives,” while our core values are sincerity, 
integrity, faith, and honesty in our hearts and loving- 
kindness, compassion, joy, and equanimity in our 
acts. All our efforts are directed towards sustainable 
development, and only with the completion of 
this goal will we be able to fulfill your trust and 
expectations. We are grateful for all the advice and 
information that you provide, and they encourage 
our future improvement. Over fifty years ago we 
were pioneers and we will continue this journey with 
utmost care and dedication, carefully holding on to 
our aspirations, in order to forge a sustainable future.
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Tzu Chi Aligns with the UN SDGs Performance Highlights

Four Missions　█ Charity　█ Medicine　█ Education　█ Humanistic Culture

Global volunteers 

in 57
countries／ regions

Global charitable 

services 

in 95
countries／ regions

Certified volunteers 

around

100,000 worldwide Volunteer involvement 

in services 

around 16 million
- 2016-2017 total-

-Taiwan- 

-exclude recycling 

volunteers-

Note： 
Volunteer involvement is 

calculated based on a 4-hour unit

Volunteer education and training

about 310,000 participants

- 2016-2017 total -   -Taiwan-

-only includes volunteers training and educational 

development courses-

Staff education and 

training about

94,000 hours

- 2016-2017 total-

Disadvantaged family care and assistance 

around 389,000 families／ 2016

around 397,000 families／ 2017

Disadvantaged family 

scholarship and financial aid 

around 21,000 beneficiaries／ 2016

around 28,000 beneficiaries／ 2017

Senior Care 

around 2 million／ 2016

around 2 million／ 2017

Assisted in 26 hope-giving relief projects

15 permanent residences（Taoyuan Heliu Tribe）

-These permanent residences only include those finished by 

the end of 2017-

Data Period：2016.1.1-2017.12.31
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About this Report
Words from our Founder

Words from our CEO

Practice of Tzu Chi Path
Deployment of Mission

Governance and Management 
Compliance and Privacy

Fundraising and Philanthropy
Adaptaion and Continuity

Materiality Matrix
Stakeholder Engagement

Communication
Partnerships

Six Goodness 

Staff Care and Training
Volunteer Care and Training 
Environmental Sustainability

The Report’s Correspondence with SDGs
In accordance with the 17 UN Sustainable Development Goals, we build the framework for implementing 

the charitable strategies expecting to achieve sustainable philanthropic values and actualize the commitment to 
sustainable development for all stakeholders.
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▎ Preserving All Living Beings 

through Charity
Tzu Chi’s charity mission follows the United 
Nations SDGs of “ending poverty and hunger, 
improving people’s livelihood, and promoting 
sustainable economic development.” We use 
diverse alleviation programs to fight poverty 
and assist with social issues based on the 
principle of “localized charity,” and collaborate 
with governmental and other related charity 
organizations to work towards the creation of a 
peaceful and prosperous society.

▎ Preserving Life through 

Medicine

Tzu Chi’s development of medical mission is in 
line with the United Nations SDG of “ensuring 
health and well-being.” Tzu Chi provides medical 
care, promotes health, and sets up community 
care centers for the body, mind and spirit in order 
to address global population and health issues. 
We strive to improve the quality of life and health 
for those in remote, impoverished and vulnerable 
areas.

▎ Preserving Wisdom through 

Education
The long-term goal of Tzu Chi’s educational 
mission is to promote quality education, further 
human equality, inspire respect for life, and 
reaffirm human dignity through school systems, 
social motivation and community volunteering 
systems.  We are  commit ted to  inspir ing 
worldwide sustainable developments that start 
with the education of each individual. This is in 
perfect alignment with the “Quality Education” 
UN SDG.

▎ Preserving Morality through 

Humanistic Culture

Tzu Chi promotes humanistic concepts and 
environmental protection in order to establish a 
friendly and harmonious relationship between 
humankind and land, humankind and Nature, 
and between individuals. We advocate waste 
reduction, resource recycling, and circular 
economy practices in response to climate change 
and environmental disasters. We collaborate 
internationally to create a global village that is 
peaceful and just, in keeping with environmental 
protection and sustainable development. Our 
goals are in line with the UN SDGs of “sustainable 
energy development, economic development, 
ecological development, peace and justice, and 
global partnerships.”

Chapter I
Compassionate Perseverance 
and Relief Services
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Chapter I: Compassionate Perseverance and Relief Services

Preserving All Living Beings through 
Charity

Tzu Chi’s charity work echoes the goals of the 
United Nations SDGs of “ending poverty and hunger, 
improving people’s livelihood, and promoting 
sustainable economic development.” With the principle 
of charity localization, Tzu Chi is operating diversified 
programs to end poverty and address livelihood 
problems in collaboration with local governments and 
organizations, in order to achieve a harmonious and 
prosperous social balance.

Buddhism is never far from people; Bodhisattvas 
walk amongst all living beings. The suffering of 
life takes different forms: suffering from a lack of 
materials; suffering from catastrophes; suffering from 
spiritual emptiness; and physical suffering. Each 
requires a different solution.

Dharma Master Cheng Yen established two 
approaches to charity: the first is to educate the rich 
to help the poor, and the second is helping the poor 
to realize their riches. When the rich are able to give, 
they will truly experience the pleasure of giving, while 
the poor gain peace through compassionate assistance.

Tzu Chi was established in 1966. It originated 
from the simple idea of thirty housewives donating 
fifty cents a day. In the first month, they assisted an 
80-year-old woman from mainland China named Lin 
Zeng until her passing.  Before the government starts 

Tzu Chi’s Development In Tune
with the World 

Tzu Chi is more than a charity foundation; it is also 
an organization dedicated to the Dharma lineage. Tzu 
Chi’s doctrine is to walk the “Bodhisattva Path on 
Earth.” When the world’s suffering becomes visible, 
there will always be a timely emergence of living 
Bodhisattvas. As Dharma Master Cheng Yen has often 
said, “The sutra shows us life’s principles, pointing 
to us the right path to walk on.” The sutra gives us a 
path, and the path is the principles. We must practice 
the principles and walk the path. Learning the Dharma 
is like paving the path further in order to implement 
the spirit of Bodhisattva in daily life.

Dharma Master Cheng Yen has led Tzu Chi 
disciples for over half a century in opening and paving 
the path. She opened the “Jing Si Dharma Lineage” 
for disciples to follow and paved the “Tzu Chi Path” 
as the principle for action in the world. Our lineage 
and path have proven to be a stabilizing force in 
society, while also leading to internationalization.

The Jing Si Dharma Lineage is based on Buddhism, 
teaching the ways of achieving inner purity; 
endeavoring to undertake the Buddhist ministry with 
the Four Great Vows of “delivering all living beings 
with the utmost sincerity; eliminating afflictions with 
an upright mind; learning the Dharma with deep faith; 
and attaining Buddhahood with genuine determination.

The Tzu Chi Path is for all living beings. It goes 
amongst people and benefits all living beings with 
the Four Immeasurables of “loving-kindness that 

gives boundless love without regret; compassion that 
aspires to great vows without complaint; spiritual 
joy that grants infinite happiness without worry; and 
equanimity that ensures unlimited grace without 
expecting anything in return.”

Sharing Joy and Sorrows with All 
Mankind

The practice of Tzu Chi’s four missions is entwined 
with social reality. Dharma Master Cheng Yen once 
said, “The world needs charity, and we are offering it 
thoughtfully on all fronts. The world needs medicine, 
and we are popularizing medicine. The world needs 
education, and we are teaching wisdom to young 
children. The world needs culture, and culture is the 
essence of our four primary missions. We speak the 
truth and guide the wicked with teachings of the true 
path instead of bending to conformity.”

Charity, medicine, education, and culture are all 
interconnected. Although they serve for different 
purposes, they are four-in-one, which are developed 
and reflected to the needs of the time and circumstances 
with the enlightenment of the heart as the essence. 
The development of international disaster relief, bone 
marrow donation, environmental protection, and   
community volunteerism are all undertaken under the 
greater concept of charity.

An overview of the development of the global 
society shows that countries face several major issues 
- poverty and population, disadvantaged groups, 
ecology and climate change, as well as new impacts 
caused by globalization. To address these major global 
issues, the United Nations released 17 Sustainable 
Development Goals (SDGs) for 2030 on September 
25, 2015. These include poverty, hunger, medical 
care, education, health, welfare, environment, climate, 
peace, and partnership.

Tzu Chi’s Four Missions and Eight Footprints, 
vision and goals are originated from Dharma Master 
Cheng Yen’s compassion for all the living beings and 
are in tandem with the United Nation’s sustainable 
development goals. We are working with the same 
goals and for the same initiative. Therefore, we will 
continue to work with partners on the path to create a 
peaceful and prosperous global community for all.

officially the long term care project, Tzu Chi was 
providing such care to those in need. From disaster 
relief to individual care, Tzu Chi has always been the 
first on the scene and last to leave. When those in need 
are unable to receive assistance, Tzu Chi will always 
find a way to provide assistance.

Tzu Chi disciples maintain the spirit of educating 
the rich to help the poor and helping the poor realize 
their riches, in order to bridge gaps through kindness 
and pave roads by acts of love. Our footprints have 
now crossed over ninety countries, making “the 
path of love go around the world and the way of 
compassion extend from the past to the future.” Not 
only do we ease suffering and spread kindness, we 
also guide humanity through Dharma education.

A Confucian saying echoes the injunction: “Do unto 
others as you would have them do to you.” Master 
Cheng Yen believes that “those who help others help 
themselves, those who provide happiness delight 
themselves as well.” Tzu Chi is a charity that aims to 
benefit all. Wherever there is need, we provide care, 
starting from Taiwan and extending to every corner of 
the world. We not only wish to ease physical pain and 
suffering but also to inspire spiritual purity, guiding 
others to a spiritual state of Nirvana in its purest form 
through peace and optimism.

Time passes but our aspiration remains steadfast--

(Left) Dharma Master Cheng Yen and volunteers visited the rural poor in December 1970. A stream flooded on their way, 
trapping the tour bus, yet everyone jumped out to help push the bus in spite of the cold.
(Right) Tzu Chi volunteers are pushing their bus out of a flooded and muddy road on their way back from a free clinic and aid 
distribution in Jordan in December 2016.

These pictures of volunteers pushing a bus are not just historical testimonies, but also echo the spirit of Dharma Master 
Cheng Yen who led volunteers in a visit to the countryside in the early years – “Surpass difficulties and accomplish the 
mission.”
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Preserving Life through Medicine

Tzu Chi’s global medical mission is in line with 
the goals of the United Nations SDGs to “ensure 
health and promote well-being.” In the face of global 
population growth and human health issues, Tzu 
Chi provides medical care, promotes health, and 
establishes community healthcare stations from the 
three perspectives of body, mind and spirit. We strive 
to improve the quality of life and health for people in 
remote, impoverished and disaster-prone areas.

All these actions stem from compassion. After 
several years helping the poor, Dharma Master Cheng 
Yen felt very confused. How could it be that the more 
people she helped, the more people in poverty she 
found. She traced the origin of cases and discovered 
that poverty in most cases originates from illness. 
Many families cannot afford to provide for a loved 
one with a prolonged illness. To eradicate poverty, 
there is only one way, and that is to cure the disease.

In Eastern Taiwan, medical care had always been 
limited. It was normal to cross mountains in the 
middle of the night to seek help for stricken loved 
ones. In 1972, a Tzu Chi free clinic was established on 
Ren-ai Street in Hualien; this clinic became the start 
of Tzu Chi medical mission. The free clinic, however, 
was not enough to provide sufficient medical care, 
and it became evident that a sustainable solution was 
needed. In 1979, Dharma Master Cheng Yen called 
for the establishment of a hospital in Hualien. This 
was a bold idea at the time as there was no manpower 
nor money. With the determination of unwilling to 
see people suffer, the idea of establishing a hospital 
developed into an arduous challenge.

of learning Buddhism? Why do we join Tzu Chi? 
Bodhisattvas feel for and reach out to help people who 
are suffering. We join Tzu Chi to walk the Bodhisattva 
Path and to love, help, and deliver to people. But 
how do we implement the same faith and action 
both domestically and internationally? This requires 
education.

Someone once asked Dharma Master Cheng 
Yen: “There are so many Tzu Chi disciples in the 
world now, each with such noble countenance and 
peaceful mannerisms. How do you manage that?” 
Dharma Master Cheng Yen replied, “I believe self- 
management is the best way. Tzu Chi has so many  
volunteers, we can only implement a precept-based 
system and preach love as a form of management. If 
everyone is able to uphold the precepts, they will learn 
self-regulation; those who are able to self-regulate will 
naturally follow the moral codes. If everyone follows 
moral codes with self-regulation and we will have 
peace in the world.”

Tzu Chi education mission’s long-term goal is 
to promote quality education, human equality, and 
respect for life. It affirms the value of human dignity 
through the administration of school systems, social 
promotion and community volunteering systems. We 
also undertake to instill the idea of global sustainable 
development through education, an ideal that 
echoes the concept asking nations to “ensure quality 
education” in the UN Sustainable Development Goals.

Preserving Morality through Culture

After  founding a  char i ty,  how do we s tay 
accountable to the public and demonstrate our 
honesty and trustworthiness? In 1967, we began  the 
publication of Tzu Chi Monthly to not only report 
good deeds in praise of the goodness in human nature, 
but also as a way to give donors credit and provide 

In  1986, Hualien Tzu Chi Hospital was established. 
The Tzu Chi International Medical Association 
(TIMA), and the domestic and overseas free clinics 
of the later-established medical network were all 
based upon the compassionate wish to “preserve life, 
promote health, and sustain love.” Dharma Master 
Cheng Yen said: “there is much suffering in the 
world, and there is nothing more unbearable than the 
suffering of illness. Tzu Chi undertakes the medical 
mission to remove suffering from all beings, providing 
equal care for the rich and the poor, with piety, 
selflessness, and respect for all.”

Preserving Wisdom through Education

Eastern Taiwan not only lacked medical care, but 
also education. After the establishment of Tzu Chi 
Hospital, training conscientious and skillful medical 
professionals capable of caring for patients as their own 
family became a pressing task. In 1989, the Tzu Chi 
Junior College of Nursing was founded (now Tzu Chi 
University of Science and Technology) and in 1994, the 
Tzu Chi College of Medicine (now Tzu Chi University) 
opened. By the year 2000, Tzu Chi elementary and 
high schools affiliated with Tzu Chi University were 
launched to implement a complete educational course 
from kindergarten to higher education. Our goal is to 
provide not only knowledge, but also life, humanities, 
and moral education to our students.

Education should not be limited to a campus, but 
must be spread to the wider community, in order 
to inspire conscience and deeds of goodwill. In 
Dharma Master Cheng Yen’s mind, religion concerns 
the purpose of life and life education. Why do we 
engage in spiritual cultivation? What is the purpose 

evidence of those who have received relief.

Dharma Master Cheng Yen taught us to “never 
waste a word on matters that do humanity or society 
a disservice. Never violate the primary mission 
and purpose of this publication in reporting matters 
unrelated to moral education or charitable actions.” In 
the years that followed, we produced radio programs 
and media channels with the same insistence on 
“speaking the truth in moral guidance.” 

The year 2018 marked the 20th anniversary of our 
Da-Ai TV channel, which strives to meet Dharma 
Master Cheng Yen’s expectations -- its mission is to 
“witness our times and write human history.” We aim 
to “share world news with all, identify sources of 
pollution, and purify the world as well as the spirit.”

In 1990, Dharma Master Cheng Yen called for 
“practicing environmental protection with the clapping 
hands”; this started Tzu Chi disciples’ involvement 
in global environmental protection. Tzu Chi’s actions 
came seven years before the 1997 Kyoto Protocol to 
the UN Framework Convention on Climate Change 
(UNFCCC). The income from our efforts in recycling 
continue to fund Da-Ai TV’s quality content, and is an 
example of our ability to reuse the earth’s resources.

Tzu Chi promotes humanism and environmental 
protect ion,  a iming to establ ish fr iendly and 
harmonious relationships between humankind and 
nature, and between individuals. We promote waste 
reduction, resource recycling, and circular economy 
in response to climate change and environmental 
disasters. We hope to work with our global partners 
in creating a global village of peace and justice 
while upholding environmental awareness and 
sustainability. Our goals align with the United Nations 
SDGs of “sustainable energy development, economic 
development, ecological development, peace and 
justice, and global partnerships.”
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Inheriting the Jing Si Dharma Lineage 
and Establishing the Tzu Chi Path

Tzu Chi disciples have to carry on the Dharma 
lineage for Buddhism and practice the Tzu Chi Path 
and reach out to people. The Bodhisattva Path is not 
an empty mantra but a course of action; we must put 
the Dharma into practice diligently, step by step and 
understand that each step is crucial to the wellbeing 
of humanity. As long as we keep our thoughts 
wholesome, we will harvest innumerable fruit in the 
form of good karmic affinities.

Jing Si Abode is a common home for all Tzu Chi 
disciples worldwide, and provides solid support for all 
in our family. Without the Jing Si Dharma Lineage, 
the Tzu Chi Path would not have come into existence. 
Tzu Chi disciples must be faithful to Dharma Master 
Cheng Yen’s goals that state “all for Buddhism, and 
for all living beings” and must vow to “deliver people 
from suffering rather than pursue personal comfort.” 
We should all “do the right thing.”

Humankind innately gravitates toward blessings, 
and therefore Dharma Master Cheng Yen teaches this 
concept by directing the souls to “identify blessings 
in disguise,” “count your blessings, cherish what we 
have, and create blessings for others.” She lifts our 
aspiration to a new level that seeks to learn to “gain 
blessings and joy by giving, and gain wisdom and 
peace of mind by being understanding.” Dharma 
Master Cheng Yen believes that “blessings come not 
from prayer but through actions; we gain blessings by 
helping others. Making vows and taking action to do 
good deeds is a blessing; having no worry and keeping 
a joyous mind is an act of wisdom.” In our spiritual 
cultivation, we must form good affinities with people,  
give  of  ourselves  and serve others, and develop the 
wisdom of joy and contentment.

Nothing lasts forever; everything becomes history. 
Architecture becomes relics. Only the Dharma is 
consistent and remains fresh throughout the ages. 
Dharma Master Cheng Yen’s teachings on the essence 
of Dharma can only be tested through action. Only 
through steadfast practice will we persevere. Tzu 
Chi disciples are to base their spirit and actions on 
the Dharma, and remain compassionate in “serving 
humanity and embracing all living beings.” We must 
maintain the love that parents give their children and 
that Buddha lends to all forms of life, protecting the 
earth from harm and others from suffering. We must 
demonstrate our sympathy through actions, never 
asking for gratitude, and yet remain grateful toward 
others.

In order to achieve the vision, we propose to focus   
on four issues:

I、Establish a “religion-based” core in our global 
charity foundation.

II、Establish a sustainable development system that 
values “practicing the teachings”.
III、Establish an “all-participating” focus as our key 

characteristic in charitable relief.
IV、Establish “love inspiring” goals as a structure of 

charitable work.

No matter what difficulties we face, we are able to 
firmly preach the Dharma and stay devoted to the 
vows we take by working “in unity, harmony, mutual 
love, and concerted effort.” Our aim is to “purify the 
human soul, bring peace to society, and make a world 
free of disasters and suffering.” Organization Introduction

Name Buddhist Compassion Relief Tzu Chi Foundation

Date January 17th, 1980

Permission No. 69-She-5-Zi No. 2235

Registration No. 106-Zheng-Ta-Zi No. 91

Agenda Organization for social welfare and public charity

Originate from 
One to the 

Infinity

Uphold 
Two 

Missions

Dedicate 
to Three 
Visions

Commit 
to Four 

Missions

Raise 
Awareness in 
Five Areas

Implement 
the Six 

Goodness

Our Vision, Mission and Practices

For Buddhism Medicine Members Goodness of the 
Life

Charity Government Goodness of the 
Community

Staff and 
volunteers

Goodness of 
the Hope

Goodness of the 
World

Humanistic 
culture Public Goodness of the  

Environment

Inspire social 
harmony

Purify people's 
mind

For all living 
beings

Education Media Goodness of the 
EarthA world free 

of disaster and 
suffering
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Global Charitable Services Cover 95 Countries/Regions Worldwide
All charity work and financial operations are in compliance with the respective local regulations. (Statistics
shown as of the end of 2017)

Asia (29 countries/regions)

Taiwan Afghanistan

Bangladesh Turkey

The Philippines Japan

Mainland China East Timor

Hong Kong Iraq

Mongolia Iran

North Korea Brunei

Malaysia Sri Lanka  

Vietnam Pakistan

Indonesia Singapore 

Nepal Myanmar

Thailand South Korea

Cambodia Syria

Jordan Israel

India

Europe (21 countries/regions)

Kosovo Sweden

Azerbaijan Switzerland

Chechnya Belgium 

Ukraine Spain

United Kingdom France

Austria Germany

Czech Republic Ireland

Italy Norway

Netherlands Bosnia 

Denmark Serbia

Portugal

America (21 countries/regions)

USA El Salvador

Canada Colombia 

Mexico Paraguay

Brazil Venezuela

Argentina Costa Rica

Peru Sint Maarten

Haiti Bolivia

Honduras Chile

Dominic Netherlands Antille

Nicaragua Ecuador

Guatemala

Oceania (7 countries/regions)

Papua New Guinea

Marshall Islands

Federated States of Micronesia

Australia

Solomon Islands

New Zealand

American Samoa

Africa (17 countries/regions)

Ethiopia Senegal

Rwanda São Tomé and Príncipe

Guinea-Bissau Tanzania

Eswatini Mozambique

Gambia Repulic of Zimbabwa

South Africa Botswana

Lesotho Sierra Leone

Côte d'Ivoire Namibia 

Liberia
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　 In anticipation of changes over time and 
the globalization of our services, we began  
the improvement of the organization when 
we celebrated the fiftieth anniversary by 
establishing internal audit and control  
systems to improve coordination between 
departments, and enhance the effectiveness 
of our internal management. This establishes  
a  co rners tone  fo r  fu tu re  sus ta inab le 
development.

　 We have accumulated a rich experience in 
disaster relief and positive energy. In the 
future, we will continue to collaborate and  
exchange experiences with international 
organizations, in order to aptly respond to the 
severe tasks caused by climate change.

    We emphasize the importance of youthful 
energy and creativity, and thus endeavor to 
supply resources matching service and a 
diverse educational platform as part of our 
youth services. This also exposes the younger 
generations to charity work and related issues, 
allowing Tzu Chi to act as a bridge between 
charity and young people.

    With longevity becoming a social reality, 
Dharma Master Cheng Yen has created the 
concept of "Age Treasure," encouraging 
senior citizens to embrace their age and  
wisdom in participation of social services; 
demonstrating the positive energy of life.

Chapter II
Organizational Management 
and Sustainable Commitments

▎

▎

▎

▎
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Chapter II: Organizational Management and Sustainable Commitments

Inspiring urban and human habitats to be more inclusive, safe, resilient and sustainable.
▎ Inspire seniors to participate in social services-Age as Treasure.
▎ Support youth participants in social welfare, creating resources and building a multi-learning  

 platform – Dawn of New Youth.

Taking urgent measures in response to climate change and its impact.
▎ Actively establish global logistics management for disaster relief materials.
▎ Actively develop effective disaster preparation and relief measures - Compassionate  

 technology research and development, such as environmental conservative blankets, Jing Si  
 bed and chairs, mobile kitchens, Jing Si rice and so on.

Strengthening the implementation of sustainable development and activate global partnerships.

▎ Continuously optimize organizational governance and management, such as installing   
 functional committees and implementing internal audit control.

▎ Sharing disaster relief experience on international platforms - International recognition of Tzu   
 Chi discussions.

Organizational and Administrative 
Management 

Organizational Management and Operation

In anticipation of changes over time and the 
globalization of our services, we have optimized and 
adjusted the operation, establishing the foundations 
for future sustainable development.

Under the supervision of the Ministry of Health and 
Welfare, the Board of Directors oversees the operation 
of this Foundation in accordance with the “Guidelines 
for the Establishment and Supervision of Social 
Welfare Foundations.” The Board of Directors is the 
highest governing body of our organization and serves 
as our external representative. Members of the Board 
must perform their duties with a high degree of self- 
discipline and prudence, in accordance with applicable 
laws and regulations, as well as with the Foundation’s 
Articles of Incorporation. They implement the 
founder’s vision in transmitting the Jing Si Dharma 
Lineage, and advancing the Tzu Chi Path.

In terms of governance, the Board of Directors 
holds conferences, as required by law, to review 
relevant issues. Supervisors with legal and financial 
backgrounds provide appropriate advice from both 
professional and objective perspectives in order 
to improve the decision-making of the Board of 
Directors, and maintain effective supervision.

In order to enhance the Board of Directors’ 
effectiveness, the Foundation partially revised sections 
of the Endowment Charter at the 12th conference of the 
11th Board of Directors on May 22, 2015. The revised 

contents include an amendment to the Foundation’s  
name as a donor; the number of directors and terms of 
office; and the establishment of a system of supervisors 
and their duties. At the 18th conference of the 11th 
Board of Directors on June 30, 2016, 15 members for 
the 12th Board of Directors were elected, including 
four outside members as independent directors and two 
independent supervisors. Directors and supervisors are 
employed according to relevant laws, regulations, and 
the Foundation’s endowment charter. Distinguished 
members of the community are included on the Board, 
which consists of 10 females and 7 males; 80% are 
over 50 years of age. Our main criteria for entry 
are professional competence with an emphasis on 
the individual’s ethical behavior. All members have 
practical experience in social welfare and related work, 
including professionals with a background in industry, 
government, and academia, as well as professional 
accountants as supervisors.

 The primary function of the Board of Directors is 
to supervise and promote organizational governance, 
allowing for instruction and supervision at each 
management level to function smoothly. In addition 
to making best use of donations from the public, we 
emphasize compliance with local laws and regulations, 
information transparency, full disclosure, integrity 
and sustainable management. The 2nd conference 
of the 12th Board of Directors established two 
functional committees on August 28, 2016, namely the 
Sustainable Development Committee and the Asset 
Management Committee.

The Board of Directors also hears business reports 
regularly and draws up operational strategies after 
communicating directly with the management team; it 
instructs the management team to make adjustments 
when necessary. From 2016 to 2017, it held 11 
meetings to discuss issues that included the building 
of Hope Schools and the construction of Da-Ai 
Permanent Residences to facilitate disaster prevention 
and mitigation. As we face an aging society in Taiwan, 
the Foundation works with the Tzu Chi Medicine 
Mission to bring life value to the elderly in their senior 
years.

The Board of Directors established the “Sustainable 
Development Committee” and the “Asset Management 
Committee” to hold in-depth discussions of strategies 
and systems that address sustainable development 
and asset management. All motions are carefully 
planned, deliberated, and supervised to ensure full 
implementation.

In order to fulfill their supervision responsibilities, 
Board members are elected to the functional 
committees according to their professions. The Asset 
Management Committee held four meetings, discussed 
15 proposals, and submitted 11 resolutions for 
deliberation by the Board from 2016 to 2017. Of the 
11 resolutions, three were submitted as reports and one 
retained for discussion in 2018. We discussed and set 
down strategies and principles for dealing with asset- 
related benefits, including the acceptance of donations, 
use, management and disposal of assets to utilize them 
for the best outcome. In the future, we will discuss 
and plan the use of Hualian’s Tzu Chi Park. In order 
to meet the guidelines of social welfare work, we will 
continue to establish local welfare centers, hospitals, 
schools and other facilities to provide comprehensive 
services and care.

Meanwhile, in order to assist in the sustainable 
development and risk management of the Foundation, 
we have established the Sustainable Development 
Committee, which held four meetings, discussed 
six proposals, and submitted three resolutions to the 
Board for deliberation or as reports from 2016 to 2017. 
The committee covered major issues, such as fund-
raising operations, the influence of and response to the 
Foundation Act, and discussing sustainable strategies 
in a broad and in-depth manner.

Organizational Structure

In order to improve and optimize organizational 
operations, and reflect environmental adjustments 
and changes both internally and externally, the 
“CEO’s Office” was created in 2016. This office was 
established to oversee and formulate short-, medium- 
and long-term developmental strategies according to 
the Foundation’s vision. It combines the four missions 
of Tzu Chi, and pools the compassionate energy of 
Tzu Chi volunteers, global members, and the public, 
and leads the Foundation towards achieving the goal 
of sustainable charity.

Tasks delegated to the CEO’s Office include 
implementing the Board’s resolutions; formulating 
strategic directions; making annual plans; promoting 
and implementing cross-department collaboration for 
the missions; and establishing partnerships with United 
Nations aid groups and other global charities. The 
office also assesses social developments and ensures 
compliance with laws and regulations to optimize 
administrative management. Our accomplishments 
include, for example, establishing internal control 
and audit structures; optimizing the administrative 
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process and quality; establishing management systems 
and raising efficiency; completing standard work 
practices; annual project reviews, budget reviews 
and performance checks. We ensure the proper use 
of tangible and intangible assets to enhance our 
performance in charity work and the fulfillment of our 
social responsibility.

In July 2017, we appointed the retired chairman 
of United Microelectronics Corporation (UMC), Mr. 
Yen Po-wen, as CEO. Yen served UMC for 31 years 
and led it to become one of the leading semiconductor 
companies in the world with sustainable development 
as its core value. Mr. Yen was given the Top Ten 
National Manager Excellence Award and honored 
with the international semiconductor industry’s 
“SEMI Sustainable Manufacturing Leadership 
Award” in 2016. His past performance and experience 
demonstrate his professional management capabilities 
as well as a high degree of knowledge and capability.

In the past, Yen played a professional role in the 
technological industry to increase his company’s 
contribution to society and the environment. In 
an occasion, he established contact with Tzu Chi 

through an overseas event, while joining as an active 
volunteer in his spare time. Yen became a like-
minded partner and member of the Tzu Chi family 
who shared the same vision and values; this led to his 
decision to devote himself to Tzu Chi after retiring 
from UMC. When the CEO’s office was established, 
he accepted the offer to become the CEO of the 
Tzu Chi Foundation with the aim to practice Master 
Cheng Yen’s three wishes to “purify people’s minds, 
inspire social harmony, and pray for a world free 
of disasters and suffering.” He has presented Tzu 
Chi’s “communication power”, “goodwill power”, 
“soft power”, “warm power” and “love initiative” 
to all stakeholders, and led Tzu Chi in the pursuit of 
sustainable strategies for organizational continuity,  
charity continuity, and compassionate continuity.

Besides, Mr. Scott Liu was appointed as Deputy 
CEO in October 2016. Mr. Liu was previously 
employed by IBM and joined Tzu Chi in 2010 to 
take charge of the human resources management. 
Since then he has been deeply committed to the 
Foundation’s organizational optimization and internal 
control operations, seen as the cornerstone for our 
sustainable operations.

Organizational Structure

Branch Distribution

Board of Directors

Chairperson

CEO

Office of CEO

Secretary to the Board 
(advisory unit)

Sustainable Development 
Committee

Asset Management 
Committee 

Legal Affairs Office
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Supervisors

Auditing Office

Internal Audit and Control

In order to effectively control risk and ensure 
the effectiveness and efficiency of disaster relief 
and charity work, the Foundation initiated the 
establishment of an internal control and audit system 
in 2015. In May 2015, the project was launched to 
introduce internal controls and audit systems in stages. 
The internal control process has been optimized 
through amendments and additions to comply with 
the operating guidelines that highlight the key control 
points. In addition, internal audit functions were 
developed to establish a comprehensive auditing 
system that improves administrative efficiency.

To ensure consistently effective operation in work 
implementation and internal control, a continuous 
supervision process has been integrated into routine 
operations of our Foundation. The first phase of 
revision involves 82 guidelines, of which 73 have 
been completed, announced, and implemented. The 
remaining 9 guidelines will be introduced gradually.

Taking procurement and supplier management 
operations as examples, we strengthened, reviewed, 
and revised the internal control systems in 2015 to 
audit the procurement process, implement procurement 

operational management, practice the stratification of 
responsibilities, and thus ensure procurement quality 
and effectively meet users’ needs. We adjusted the 
levels of authority and simplified the administrative 
process to improve efficiency and functionality. At the 
same time, contract vendor evaluation mechanisms 
were established based on the records in our “vendor 
database” and “manufacturer delivery reports,” and 
a list of vendors who qualify for cooperation over 
the following year. In January 2017, “Procurement 
Management Measures” were revised and renamed 
“Material Purchasing Regulations,” with the addition 
of “Supplier Management Procedures” in order to 
enhance internal control and reinforce procurement 
operations.

Internal control and audit functions must be 
adjusted over time to fit the purpose of the Foundation. 
Since 2018, seed talent training for internal control 
has been established to cultivate internal auditors 
for the Foundation. Through the establishment of 
various SOPs and standard operations, we build a 
solid foundation for our system optimization and 
sustainable management.

The Foundation is headquartered in Hualien, 
Taiwan, with branch offices across the island for 
local services including the Hualien headquarters and 
branches in Taipei, Taoyuan, Taichung, Changhua, 
Tainan, Kaohsiung, and Pingtung.

Taoyuan Branch

Taichung Branch

Changhua Branch

Tainan Branch

Kaohsiung Branch

Pingtung Branch

Taipei Branch

Hualien 
Headquarters

Note: Literature and History Compilation Department include Culture Development and Compilation.
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Regulatory Compliance and 
Information Protection

With our core values “honesty and integrity,” we 
enforce through the work ethics and training courses. 
We hosted classes on  “Regulations and Practices 
relating to Anti-money Laundering, Counter-Terrorist 
Financing, and Non-profit Organizations” in April 
2018. In our purchasing contracts, we make it explicit 
that there must be no exchange of improper interests. 
Violation of the regulations will result in contract 
termination. In the current reporting years (2016-
2017), we are happy to report that we found no corrupt 
action by our employees.

To adapt to the constant changes in regulations and 
their interpretation, the Legal Affairs Department has 
issued a “Legal Newsletter” from time to time since 
2015 to inform the staff and encourage compliance. 
Contents include legal knowledge applicable to 
daily life, the latest regulatory updates relating to  
the Foundation and other mission agencies, and the 
interpretation of administrative correspondence. 
A total of 30 publications were issued as of the 
end of June 2018. Also, information is shared and 
exchanged via internal education and training courses, 
including personal data protection laws, gender work 
equality laws, contract making and management, 
copyright laws, mainland China regulations on 
voluntary services, Law of the People’s Republic of 
China on Administration of Activities of Overseas 
Nongovernmental Organizations in the Mainland of 
China, Foundation Act (Draft), practices relating to 
anti-money laundering and counter-terrorist financing. 
These training sessions have been attended by over 
350 attendees and are designed to enhance the service 
quality and maintain risk control for the Foundation.

In regard to regulatory compliance, 17 and 
25 misdemeanors were noted in 2016 and 2017 
respectively, of which 1 and 7 in 2016 and 2017 
respectively were related to open space environmental 
cleaning. 9 and 11 cases in 2016 and 2017 respectively 
were related to office use or security inspections; 
5 and 7 cases in 2016 and 2017 respectively were 
related to building and construction work; and 2 and 
zero case in 2016 and 2017 respectively was related 
to labor inspections. The above records are based on 
official correspondence from local governments giving 
recommendations for improvement and indicating 
compliance with the local regulations.

Protection of Confidential Information

Tzu Chi carries out charity work by gathering 
the goodwill and kindness of members from all 
over the world. The management and protection 
of these members’ personal information are one of 
our key priorities. In order to exercise due care for 
this personal information, we have implemented 
electronic management of fund-raising operations 
and registration at the front end, whereas uploading 
and downloading membership information as well as 
donation entries require dual verification via an  IC  
card and a password. Moreover, all information is 
presented in an unidentifiable manner.

In the back end, we follow ISO27001 procedures in 
data control and management to avoid unauthorized   
access. At the same time, access to confidential 
information is regulated by organizational p o s i t i o n , 
confidentiality classification, access control measures, 
physical and environmental safety management, 
communication safety management, developing and 
managing layered control for optimal protection.

For this purpose, we have held information 
security courses for employees in its main branches 
across Taiwan. In 2016-2017, 10 training sessions 
were held for 982 attendees. The Foundation also 
arranged 2 information security training sessions 
for our volunteers to stress the importance of 
information security, strengthen the complexity 
of personal passwords, prevent abuse of social 
media, and emphasize the Foundation’s personal 
information protection work. In cooperation with 
Tzu Chi University of Science and Technology, we 
implemented a phishing security test project in 2017, 
adding information security software education to the 
training efforts at the end of the year, and conducted 
the training course in the first quarter of 2018.

Information Security Advocacy Course

Year Sessions Attendees

2016 5 574

2017 5 408

Total 10 982

Fund-raising and Charitable 
Services 

The Foundation raises funds with a belief of 
inspiring love and creating a cycle of kindness in 
society. We encourage Tzu Chi commissioners to 
visit members regularly, to spread the concept of 
love, share the current status of Tzu Chi and gather 
goodwill for love.

With the individuals kindness from our society, 
over 90% being small donations, which was around 
NT$6.3 billion in 2016 and NT$5.4 billion in 2017. 
This indicates that the “bamboo coin bank” has been 
transformed into an attitude of life that encourages 
saving sums and turns into great love.

2016 Income

6,647,876,737

2016 Expenditure

7,070,095,924

2017 Expenditure

7,714,919,932

2017 Income

6,131,045,553

Domestic 
donations
69.0%

Domestic 
charity
75.7%

Domestic 
charity
71.1%

Domestic 
donations
49.7%

International 
donations

25.9% International 
charity

9.8%

International 
charity

10.7%

International 
donations

39.8%

Financial income 
2.8%

General 
expense

8.9%

General 
expense

8.5%

Financial income 
7.5%

Other income 
2.3% Other 

expense
5.6%

Other 
expense

9.7%

Other income 
3.0%

Unit : NTD$
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     Donation Income in 2016

Source of Income Number of Donors Donation Amount

Individual

Under $100  10,649,942  968,240,589 

$101 ~ $500  4,553,329  1,164,400,456 

Above $501  1,223,574  3,869,597,288 

Corporation  93,820  211,569,004 

Non-profit 
corporation  438  94,244,724 

Total  16,521,103  6,308,052,061 

2016 Income and Expenditure

Item Domestic charity
Internation 
charity

Others Total

Income

Donation  4,585,235,345  1,722,816,716  6,308,052,061 

Financial   187,074,738  187,074,738 

Other  152,749,938  152,749,938 

Total  4,585,235,345  1,722,816,716  339,824,676  6,647,876,737 

Operating Expenditure

Social assistance  1,094,076,109  65,530,777  1,159,606,887

Emergency relief  902,831,180  304,051,361  1,206,882,541 

Scholarships  292,716,689  292,716,689 

Children welfare  43,402,168  43,402,168

Youth welfare  29,941,430  16,052,367  45,993,797 

Senior welfare  18,643,361  18,643,361 

Community welfare  1,612,152,992  -    1,612,152,992 

Volunteer services  252,544,709  1,415,256  253,959,964 

Business 
development fund  300,000,000  300,000,000 

Educational 
mission  1,103,568,195  1,103,568,195 

General expenses  8,949,030  629,835,173  638,784,203 

Other expenses  394,385,127  394,385,127 

Total  5,349,876,833  695,998,791  1,024,220,300  7,070,095,924 

Balance -764,641,488 1,026,817,925 -684,395,624 -422,219,187 

Donation Income in 2017

Source of Income Number of Donors Donation Amount

Individual

Under $100  9,695,599  976,964,871 

$101 ~ $500  4,195,999  1,072,891,471 

Above $501  1,176,934  3,407,080,670 

Corporation  20,851  21,852,742 

Non-profit 
corporation  240  8,995,869 

Total  15,089,623  5,487,785,623 

2017 Income and Expenditure

Item Domestic charity
International 

charity
Others Total

Income

Donation  3,048,052,167  2,439,733,456  5,487,785,623 

Financial  461,885,935  461,885,935 

Other  181,373,995  181,373,995 

Total  3,048,052,167  2,439,733,456  643,259,930  6,131,045,553 

Operating Expenditure

Social assistance  1,204,842,136  53,155,572  1,257,997,708 

Emergency relief  672,473,192  705,444,616  1,377,917,808 

Scholarships  380,421,340  380,421,340 

Children welfare  15,944,626  15,944,626 

Youth welfare  28,098,764  32,022,859  60,121,623 

Senior welfare  39,859,077  39,859,077 

Community welfare  2,078,307,518  29,342,778  2,107,650,296 

Volunteer services  211,382,186  868,509  212,250,695 

Educational 
mission  854,365,824  854,365,824 

General expenses  658,294,399  658,294,399 

Other expenses  750,096,536  750,096,536 

Total  5,485,694,663  820,834,334  1,408,390,935  7,714,919,932 

Balance -2,437,642,496 1,618,899,122 -765,131,005 -1,583,874,379 

Note: Details of the expenditure items are given on the next page

Unit : NTD$

Unit : NTD$ Unit : NTD$

Unit : NTD$
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I.　   Details of expenditure items：  

Services Summary of charity work

Social 
assistance

We assist in the reconstruction of economically disadvantaged families and offer  
counseling and companionship to individuals. We provide help with employment, 
medical care, housing rehabilitation, spiritual guidance, and parent-child relationship 
counseling. We also extend the scope of our services to aid domestic construction of 
residences and collaborate with social welfare institutions for relief work.

Scholarships We aim to alleviate poverty through education, providing scholarships, student aid, 
and education incentives.

Emergency 
relief

In the spirit of humane care, we base our services on the principles of “directness, 
focus, and respect.” We provide timely care in the event of disasters and provide 
companionship till the end. In the event of major disasters, we undertake short-, 
medium- and long-term reconstruction projects according to needs. We aim to 
provide “basic security, peace of mind, and physical safety”in post-disaster relief.

Children 
welfare

We provide tutoring and breakfast subsidies for children from disadvantaged families, 
while strengthening the humanistic literacy of children and environmental education 
at the same time. We have also assisted in building lavatories for elementary schools 
in Hualien and Taitung. 

Youth welfare

Young people from disadvantaged families are given tutoring and breakfast 
subsidies. We encourage them to involve in public welfare through our programs and 
subsidies. We have also aided the Hope Construction Project for disaster mitigation 
in Kaohsiung, Pingtung, Hualien, and Taitung.

Senior welfare We establish bases for community care and build safe residential space for the 
elderly, with an emphasis on safety for seniors living alone.

Community 
welfare

Charity services must be close enough to provide timely relief. We aim to make 
charity take root in local communities and develop services based on the needs of 
individuals. For example, we provide social services for communities and those in 
rural areas, free community health checks, and offer medical outreach consultations, 
and other health-promoting services.

Volunteer 
services We provide volunteer training and take care of their physical and mental health.

Educational 
mission

We fund Tzu Chi Educational Mission that seek to enhance the professional 
development of teachers in teaching and research, build and strengthen academic 
programs, and expand horizons through international exchanges 

II.　 Detail result report of 2016-2017 please access to the official website http://tw.tzuchi.org/financial 
III.　Domestic charity: poverty alleviation, emergency relief, post-disaster and disaster relief reconstruction, welfare  
　　 communities, environmental protection stations, community care centers; funding education, medical services and  
         humanity services. International charity: disaster relief, post-disaster reconstruction, and humanitarian relief. 
IV.　General expenses include taxes, utilities, and personnel expenses. 
V.　  Other expenses for 2017 include expenses relating to exchange rates. 
VI.　According to Article 14 of the Guidelines for the Establishment and Supervision of Social Welfare  Foundations by  
　　 the Ministry of Health and Welfare, foundations may set aside“business development funds or reserves”equivalent  
         to 20% or below of the total income depending on the actual needs, as agreed by the Board of Directors' resolution  
         and the MHW's approval. Provision for the fund/reserve shall be accounted for as an expense of the year. This business  
         development fund or reserve shall be kept in a dedicated account, and shall not be used unless approved by the Board  
         of Directors and the MHW. In 2016, a business development fund for international charity amounting to NT$300  
         million was set aside.

Climate Change Adaptation and 
Prevention

Crisis–Extreme Climate and Global Catastrophes

Catastrophes caused by extreme climate events 
worldwide grew to a total of 6,500 cases in the 20 
years from 1995 to 2015, accounting for 90% of all 
disasters worldwide. These catastrophes claimed 
605,000 lives and brought suffering to 4.1 billion 
people.

According to United Nations International Strategy 
for Disaster Reduction (UNISDR) reports, the top five 
countries affected by disastrous climate change over 
the past 20 years (1995-2015) were, in descending 
order, the United States (472 times), China (441 
times), India (288 times), the Philippines (274 times), 
and Indonesia (163 times), as detailed below.

Ninety percent of those threatened by tropical 
cyclones are located in Asia; the number of those 
affected is expected to increase to 126 million people 
by 2030. The North Indian Ocean region has 15% of 
the world’s tropical cyclones, but these cause 86% of 
cyclone related deaths worldwide.

In August 2017, the Category 4 Hurricane Harvey 
landed in Texas twice, pouring more than one year’s 
average rainfall within a week on the area; it was the 
tropical cyclone that brought the highest rainfall in 
the history of the United States. Every September to 
December, California enters peak forest fire season. 
In October 2017, sporadic forest fires in Northern 
California, fueled by strong winds and dry weather, 
became a raging inferno, forcing more than 100,000 
people to evacuate; the fire caused the most life and 
property loss in Californian history.

The typhoon Haiyan that hit the Philippines in 
November 2013 was the strongest tropical cyclone that 
year. It affected more than 13 million people and left 
more than 6,000 people dead. This catastrophe was 
extensively covered by international media and led to 
discussions at the UN Climate Change Conference that 
year. Naderev Sano, the chief Philippine representative 
in attendance, noted: “the disaster in my country is the 
result of extreme climate and a clear demonstration of 
the seriousness of climate crisis.”

Countries most seriously affected by disastrous climate concentrated in Asia.

1
2

3
4

5

1 USA

472
2 China

441
3 India

288
4 The Philippines

274
5 Indonesia

163

Numbers of Disasters Caused by Climate Change Worldwide in 1995-2015
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Opportunity－ 
Tzu Chi’s Relief Experiences and UN Disaster 
Risk Countermeasures

Climate change is the cause of frequent natural 
disasters around the world, with huge impacts on 
both ecology and human life. Tzu Chi has long been 
concerned about climate change issues and involved 
in post-disaster relief that adapts to local conditions 
based on humanistic care. Tzu Chi’s charity footprints 
started in Taiwan and have now spread to all corners 
of the world; so it has built up rich experience in 
disaster relief. In addition to giving emergency 
assistance after disasters, we also provide “work-
for- relief” cleanup services in affected areas. In our 
medium- and long-term disaster relief plans, we aim 
to build Da-Ai Villages and assist in public facility 
construction projects (medical stations and schools, 
etc.) to achieve the ultimate goals of social recovery.

Our quick response is mainly due to the fact that 
Tzu Chi volunteers take special care of the health and 
welfare of socially disadvantaged groups on a regular 
basis, thereby reducing future risks. They also pay 
attention to the permanence and safety of construction 
projects they aid in the process; they also explore 
solutions, paths, and frameworks to reduce the risk 
of future disasters. Therefore, they have made good 
preparations for disaster prevention and post-disaster 
relief.

After the establishment of the Tzu Chi International 
Humanitarian Aid Association in 2003, we actively 
developed effective disaster preparedness and relief 
measures to counter the increasing intensity of 
“extreme climate” disasters. Meanwhile, we combine 
the expertise of all social and professional sectors to 
develop people-oriented relief resources and tools that 
emphasize compassion combined with technology, 
such as eco-blankets, Jing Si folding beds, instant 
rice, fully functional mobile kitchens, and mobile 
water purification equipment, as well as user-friendly 
bungalows that can be quickly assembled.

Take eco-blankets as an example: we employ 
the concept of “circular economy” and have our 
volunteers collect plastic bottles for recycling to make 
these blankets. This not only saves energy and reduces 
carbon emissions, but also directly contributes to the 
alleviation of global climate change. More than one 
million blankets have been used around the world 
from 2006 to 2017, benefiting at least 2.4 million 
victims.

Statistics on the Annual Use of Eco-Blankets
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25,626
45,892

112,024

Note: Data on the eco-blanket quantities are taken from Tzu Chi Taiwan’s warehouse records.

After Typhoon Haiyan devastated the Philippines, 
Tzu Chi relief services from 2013 to 2016 included:

• Over 410,0000 instant rice hot meals (35 metric tons).
• 75,0000 eco-blankets, 19,112 Jing Si folding beds.
•  Built and restored 443 classrooms for students to resume 

classes on time.
•  Emergency medical services for 9,000 people.
• “Work-for-relief” household and street cleanup services 

for approximately 300,0000 people.
• Established two Da-Ai Villages and aided in the 

construction of 1,840 temporary homes.

Climate Change Disaster Risk vs. 
Tzu Chi Humanitarian Relief

In light of the influence of extreme 
climate,  Tzu Chi focuses on taking 
m e a s u r e s  f o r  r i s k  m a n a g e m e n t , 
emphasizing improvements in disaster 
preparedness and relief capability, as 
well as adopting rapid social support 
and cleanup after disastrous events. We 
endeavor to improve environmental 
vulnerability in affected areas, such as 
reducing poverty and improving residents’ 
health and wellbeing. We provide safe 
living quarters, assist in construction 
projects, and distribute disaster-prevention 
information to reduce vulnerability to 
disasters. We also plan diverse short-, 
medium- and long- term ass is tance 
programs in response to the actual needs of 
affected areas.

In line with the UN climate change 
disaster risk measures, Tzu Chi is actively 
establishing logistics management systems 
for global disaster relief resources that plan 
and set up warehouses for such disasters. 
Damage to infrastructure due to extreme 
climate is becoming increasingly obvious, 
such as road cracks, rail track distortions, 
and airport flooding. Floods caused by 
storm surges in coastal areas have a great 
impact on terminals, freight villages, 
storage areas and stored goods, while also 
disrupting supply chains and transportation. 
If Taiwan remains the main warehouse 
for worldwide disaster prevention and 
relief resources, those resources may not 
be available for immediate use in affected 
areas. Therefore, we are now preparing 
warehouse bases across the globe.

Source: United Nations Intergovernmental Panel on Climate Change 
(IPCC) SREX Special Report

Description: The SREX Special Report (Managing the Risks of Extreme 
Events and Disasters to Advance Climate Change Adaptation) issued 
by UN Intergovernmental Panel on Climate Change (IPCC) addressing 
“climate change, extreme weather and extreme climate events,” says 
that whether the risk of disasters caused by climate change will rise or 
not is influenced by the interaction of three key factors. In addition to 
the increasingly severe “extreme climate,” the risk of disasters depends 
more on the “exposure” and “vulnerability” of victims of extreme 
weather. Exposure refers to human lives and livelihoods, environmental 
services and resources, infrastructure, economic, social, and cultural 
assets that are potential adversely affected. Vulnerability is the result of 
negative influences.

*Asterisk: Counter-measures that Tzu Chi take for reducing and prevention in 
face of climate change risk.

* Alleviate poverty
* Improve health

* Assistance in 
providing safe shelter

* Disaster prevention 
care and education

* Disaster preparedness 
and relief

* Work-for-relief 
cleanup service

* Livelihood support 
and rehahabilitation

Extreme 
climateVulnerability

Exposure

Disaster 
risk

Variables of Disaster Risk Caused by Climate Change and 
Countermeasures for Disaster Reduction and Prevention
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Reduce risk Managing residual risks and uncertainties

Reduce vulnerability Reduce hazard and 
exposure

Risk transfer and 
sharing

Effective risk 
preparedness and relief

Enhance contingency 
response capability

* Alleviate poverty

* Improve health 
status

• Improve ability to 
acquire services and 
productive facilities

• Livelihood 
diversification

• Increase influence 
on policy making 
decisions

• Enhance 
community security

•  Include risk 
management 
in mainstream 
development

* Building standards 
and reconstruction

• Defensive facilities 
and environmental 
buffer

• Land use planning
• Management of 

basins and other 
ecological systems

• Incentives urging 
individuals to 
engage in exposure 
reducing behaviors

• Mutual fund and 
reserve fund

• Financial 
insurance

• Social bond 
network and 
social capital

• Other forms of 
risk transfer

* Warning and 
communication

• Evacuation 
planning

* Humanitarian 
relief resources

* Post-disaster 
livelihood 
support and 
rehabilitation

• Flexibility in 
decision making

• Adaptive learning 
and management

• Improve 
knowledge and 
skills

• System 
transformation as 
time passes

Source:
United Nations “Intergovernmental Panel on Climate Change”(IPCC) SREX Special Report
*Asterisk: Key items in Tzu Chi's efforts to reduce risk of disaster.

Compassionate Work through Generation

Senior Tzu Chi volunteer Wang Cheng-zhi, 
affectionately known as “Guardian of the Rear 
Mountain,” was born in 1916 and the first male 
member of the Foundation. He actively endorsed the 
establishment of Tzu Chi Hospital in its early years, 
and has not stopped servicing the public since. He is 
illiterate, unable to drive any form of vehicle; yet he 
has traveled the island on foot. He started out from 
Hualien and circled the island, handing in a new list of 
volunteers at the Hualien office before restarting his 
journey anew. Many needy cases in Yuli, Taitung in 
the early days were identified by him as he patrolled 
the streets every day. When someone reported a case 
to him, he paid the individual a visit to show his 
concern. By the year of 2017, with his 104 year-old 
age, and remains in good health, and he still carries his 
bag and walks every day, collecting donations for the 
Foundation. His legacy and footprints have covered 
every inch of Taiwan, and they continue to this day.

Senior volunteers in Tzu Chi are all of healthy 
body and sound mind with clear thoughts and 
positive energy. They are able to use their vitality and 
embody Dharma Master Cheng Yen’s “Age Treasure” 
initiative.

Age Treasure–Contribution of Senior Citizens

In recent years, Taiwan’s transition into an aged 
society has come to the public awareness. However, 
since 1966, Tzu Chi has cared for senior citizens 
living alone. According to our 2015 data, about 40% 
of elderly persons engaged in working at Tzu Chi 
recycling stations were over 65 years old; the stations 
have become bases for people to take part in social 
services and a part of seniors’ community life.

Dharma Master Cheng Yen witnessed many elderly 
Tzu Chi volunteers during a trip in January 2018. 
Though their faces and bodies showed the traces of 
age, they still dedicated their efforts toward social 
service. This inspired our Master to propose the idea 
of an “Age Treasure,” asking volunteers to save the 
first 50 years of their lives in the Treasure, so that 80- 
or 90-year-old elders may still serve others with the 
energy and dedication as in their 30s and 40s.

Dharma Master Cheng Yen used herself as an 
example, explaining that she is still in her early 30s, 
because she has saved her years in the “Age Treasure.” 
At that age, she had just established Tzu Chi for two 
years. The difference is that she has 50 years of life 
experience to draw upon and the spirit and mentality 
of a thirty-year-old to continue to work toward a 
peaceful society.

“Age Treasure” is to remind us all not to be restricted 
by our age, but to restructure and utilize our mental 
energy. We all have unlimited power of wisdom; as 
long as we can transform our mindset and contribute in 
society with a young mind and spirit, we will continue 
to produce positive energy. The years we deposit in 
the“Age Treasure” represent our infinite wisdom, not 
a definite number. These “years” demonstrate spiritual 
energy and transcend age.

UN Climate Change Disaster Risk Measures

Risk Acceptance Threshold

Age Treasure
Lifelong 

Contribution

New Youth
Enlightened 

Hearts

Compassionate Hearts 
Generating Genuine 

Energy
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New Youth, Enlightened Hearts

We value the vitality and creativity of the young 
generation, and hope to see the world from their 
youthful perspective by creating a “public welfare 
incubator.” We provide the support and opportunities 
youths need to inspire more to join in public interest 
and address charity issues, so that Tzu Chi becomes a 
bridge for young people to engage in public welfare. 
With experts and scholars working together to create 
a diverse learning platform and matching resources, 
we aspire to make the world a better place through 
creativity. We aim to create a win-win domain, achieve 
mutual benefits, and utilize youthful motivation to 
further rejuvenate our organization.

攜手青年 X 創造社會共好

青年公益實踐計畫

改變世界
  大推手

In our compassionate science and 
technology innovation competition, 
an “anti-accident safety needle” was 
developed during Tzu Chi University 
of Science and Technology  nursing 
students’ clinical internships. Most 
accidental needle pricks occur when 
drawing blood and opening needle 
replacements. The students discovered 
that, if a syringe is equipped with a 
linkage rod, the needle will only protrude 
and enter the skin during an injection. 
The needle will automatically retract 
into its plastic sleeve when pulled; so the 
needle will not be exposed and therefore 
no accidents can occur. Syringes are 
also provided with a bevel, speeding 
up nurses’ efficiency in withdrawing 
medicine from its bottle. The needle also 
has multi-purposes for use in diluting, 
drawing out medicine, and injection.

The first national Youth Charitable Practice Program 
called on young people to offer solutions for the “social 
issues” they identified. Ten teams were selected for 
actual implementation from the 245 teams in the final.

Team leader Zeng Jia-Wei of the “Happiness 
Learners’ Kitchen” project said that he would like to 
thank Tzu Chi for the support to the youth, and said 
that the program changed his impressions about Tzu 
Chi, allowing him to feel its rejuvenated vitality.

The second “Disaster Prevention 
and Relief Camp” invited experts 
in related fields to demonstrate and 
impart knowledge. Prevention, the 
saying goes, is better than cure. 
Engaging in disaster relief requires 
both professionalism and compassion, 
and training and drilling beforehand 
are very important. Lai Yu- Xuan of 
Chihlee University of Technology 
in Banqiao turned from a trainee 
into a staff member because of his 
involvement in back-end charity 
s e r v i c e s  d u r i n g  t h e  F e b r u a r y 
6 th  ea r thquake  in  Hua l i en .  He 
witnessed the different circumstances 
experienced by each family during 
the same disaster while making home 
visits. Thus, he constantly reminds 
himself “to bring positive energy 
and good objectives to others, and to 
always give warmth.”
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▎	We continue to improve communication 

with different stakeholders and by enhancing 

various communicative channels, we strive 

for building effective connections.

▎ Through the boundless reach of social 

media platforms, we share instantaneous 

information on providing help to people and 

the Foundation’s heartwarming contributions 

in a vivid way, allowing communication to 

transcend time and space without delay.

▎ The Foundation values partnerships with 

other organizations, responds promptly to 

provide disaster relief assistance, implements 

solutions toward poverty alleviation, and 

communicates internationally to produce 

results together in charity and humanitarian 

relief.

Chapter III
Compassion and 
Integrity in All Areas



Chapter III: Compassion and Integrity in All Areas
　Strengthening the implementation of sustainable development and global partnerships 

forsustainable development

　Continuously build partnerships with international humanitarian aid groups, such as the 
Serbian Commissariat for Refugees and the Jordan Hashemite Charity Organization.
　Establish collaborations with governmental and academic research institutions to develop 

disaster prevention and relief informational platforms.
　Develop social media platforms for diversified communication in order to elevate the 

connection and interaction with stakeholders.

Identifying Key Issues 

In identifying key issues of concern, Tzu Chi 
collects feedback from employees and volunteers 
through stakeholder workshops, with reference to 
media reports, as well as benchmarking other non-
profit organizations in order to gain a comprehensive 
understanding of the key issues of interest to our 
stakeholders. We have identified 11 key issues.

Tzu Chi collects feedback from employees 
and volunteers through stakeholders’ workshops, 

systematically analyzing each issue according to 
“relevance to stakeholders” and “relevance to Tzu 
Chi.” We then refer to our CEO’s insights to draw a 
Materiality Matrix graded by levels of high, medium, 
and low impact. We identify the six key issues in the 
darker blocks at the upper right corner of the matrix 
for priority disclosure in this report.

Process Identification

Materiality Matrix Analysis

High

HighLow Relevance to Tzu Chi

R
elevance to Stakeholders

10. Environmenal issues

7. Communication and 
interaction with stakeholders

5. Organizational 
governance and operation

3. Risk 
management

1. Information 
transparency

8. Domestic and overseas 
emergency relief mechanism

9. Talent development and 
experience transferal

6. International 
initiatives

4. Organizational 
image

2. Charity result

11. Regulatory 
compliance

Process of Identifying Key Issues

List compilation
Survey key interests 

of stakeholders

Identification and 

ranking

Review and 

discussion

Compile 11 key issues Distribute key issues 
questionnaire

Nine-square matrix to rank 
the key issues

Identify the six key issues 
for priority disclosure

Source of key issues Identifying through survey Ranking Focus on the matrix

• Feedback from 
stakeholders’ workshops

• News media

• Benchmarking

Grade the issues in terms of 
"relevance to stakeholders," 
"relevance to Tzu Chi," and 
"level of Tzu Chi's impact 
on the environment, society 
and its governance" based on 
feedback from employees and 
volunteers through stakeholder 
workshops.

Analyze the degree of 
relevance each issue holds 
for stakeholders to its 
impact on the Foundation's 
operations, to rank 
individual issues of interest 
according to relevance in a 
nine-square matrix.

• Decide on priority disclosure 
issues after CEO confirms 
analysis results.

• Confirm the impact and 
relevance of each issue, 
disclose management policy 
and disclose contents.

Note: The size of the bubbles represent the size of Tzu Chi’s impact on the economy, the environment and society.

▎

▎

▎
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Key Issues Covered in Each Chapter and Corresponding GRI Standards

Key Issues

Organizational Border
GRI Standards and 

Corresponding Topics
Page 
No.

Occurrence 
within

Direct relations through 
charitable services

Indirect relations through 
charitable services

Foundation Partners Four Missions

Information 

transparency

GRI 201: Economic performance
GRI 204: Procurement
GRI 302: Energy
GRI 303: Water
GRI 418: Customer privacy

27
52
124
124
26

Charity results GRI 203: Indirect economic 
impact 56

Risk management

GRI 205: Anti-corruption
GRI 307:  
Environmental compliance
GRI 419: Socio-economic 
compliance

26
26 
 

26 

Organizational image GRI 205: Anti-corruption 26

Organizational 
governance and 

operations

GRI 202: Market presence
GRI 205: Anti-corruption
GRI 401: Employment
GRI 403: Occupational health 
and safety
GRI 404: Training and 
education
GRI 405: Diversity 
 and equality

102
26
108
108

105

132 

Regulatory 

compliance

GRI 307: Environmental 
compliance
GRI 419: Socio-economic 
compliance

26 

26 

Addressing Key Issues

According to the Materiality Matrix, issues 
which have the most impact on Tzu Chi and are 
more relevant to stakeholders are centered on issues 
of greatest concern to the public. These include 
“Information transparency,” “Charity results,” 
“Risk management,” “Organizational image,” 
“Organizational governance and operations,” and 
“Regulatory compliance.” These are the six key issues 
to be covered in this report, with all content disclosed 
in accordance with the requirements of GRI Standards.

Though “environmental issues,” “communication 
and interaction with stakeholders,” “international 
initiatives,” “domestic and overseas emergency relief 
mechanisms,” and “talent development and transfer of 
experience” show moderate impact in the matrix, they 

remain central topics of social concern. Therefore, this 
year’s report will include appropriate disclosure on the 
management performance and content in these areas.

We are grateful for all the suggestions we receive, 
and vow to uphold honesty and integrity, openness 
and transparency, as well as continue to actively adjust 
information disclosure mechanisms in response to the 
expectations of the public and our stakeholders alike.

Coverage of the key issues that concern the 
Foundation and the corresponding GRI Standards are 
listed below:

Identifying Stakeholders

Through the process of sustainability disclosure, 
we examine the way the Foundation operates, while 
constantly reviewing and amending our procedures. 
We also convey results in the promotion and practice 
of charity, emergency relief and environmental 
protection to all stakeholders and the general public 
by issuing the Sustainability Report.

Meeting stakeholders’ expectations and providing 
with sustainability information is the basis for 
compiling this report. We hope to communicate with 
stakeholders and listen to the needs and demands of 
various concerned parties in order to promote positive 
bilateral communication with quality.

Tzu Chi stakeholders who may come into contact 
or be influenced by our core services are identified 
and classified through face-to-face interviews, group 
discussions, and benchmarking with other non-profit 
organizations. We have identified ten categories of 
stakeholders: aid recipients, members, volunteers, 
media, government authorities, academic community, 
general public, vendors/suppliers, staff, and other 
mission agencies.

Stakeholders

Government 
authorities

Volunteers

MediaGeneral Public

Other Missions

Academic 
communities

Vendors/
suppliers

Members

Aid recipients

Staff

Communication

ListeningUnderstanding

K
ey Issues in Focus
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Through various channels of communication, details are indicated as follows:

Stakeholders' Communication Channel

Stakeholders Issues of Interest Communication Channel Frequency

1 Aid recipients
(Including socially disadvantaged 

groups, families receiving 
home care service, recipients of 

emergency relief)

Information transparency 
Communication and interaction 
with stakeholders

Emergency relief

Charity results 

Organizational image

Home visits
Media (mass media, social media, 
communication platforms)
Phone calls
Inquiries
E-mail contact
Event participation
Routine aid distribution activities

Irregular
Any time

Any time
Any time 
Any time 
Irregular
Once a month

2 Members
(Donors supporting the 

Foundation’s charity work)

Organizational image 
Information transparency 
Communication and interaction 
with stakeholders

Charity results

Visits
Donation receipts 
Donation credits 
Event participation 
Foundation’s website 
E-mail contact
Media 
Magazines and publications
Members dedicated hotline

Irregular
Once a month / year
Any time
Irregular 
Any time 
Any time
Any time
Once a month
Any time

3 Volunteers Organizational image 
Information transparency 
Communication and interaction 
with stakeholders
Charity benefits and results

Event participation 
Text messages 
Conferences
Postal mail contact
E-mail contact
Media 
Foundation’s website
Magazines and publications
Education and training 
Annual report

Irregular
Irregular
Irregular 
Any time 
Any time
Any time
Any time 
Once a month
Irregular
Once a year

4 Media
Information transparency 
Communication and Interaction
with stakeholders 

Risk management

Charity results

Press release
Press conferences
Media 
Foundation’s website
Magazines and publications 
Annual report

Any time
Irregular
Any time
Any time
Monthly 
Once a year

5 Government authorities
Regulatory compliance
Information transparency
Charity results 
Organizational governance and 
operations
Emergency relief system

Conferences 
Visits
Official letters
Participation in coordination 
meetings 
Participation in education and 
training 
Participation in public hearings
Field surveys 
Annual report

Irregular

Irregular

Irregular 

Twice a year

Irregular 

Irregular 

Irregular 

Once a year

Stakeholders Issues of Interest Communication Channel Frequency

6 Vendors/suppliers Regulatory compliance
Organizational governance
and operations 
Organizational image
Information transparency

Contracts 
Conferences 
Phone calls
Postal mail contact 
E-mail contact 
Event participation

Irregular 
Irregular 
Any time
Any time
Any time
Irregular

7 Academic community
Information transparency
Charity results
Organizational governance and 
operations
Organizational image 
International initiatives

Annual report 
Yearbook 
Seminars / Forums
Interaction and exchanges 
Visits
Questionnaires and interviews
Foundation’s website
Event participation

Once a year 
Once a year
Irregular
Irregular 
Irregular
Irregular 
Any time
Irregular

8 General public
Communication and interaction 
with stakeholders 
Organizational Image
Charity results 
Information transparency

Annual report 
E-mail contact 
Phone calls
Foundation’s website 
Magazines and publications 
Event participation
Media
Visits

Once a year 
Any time 
Any time 
Any time
Monthly
Irregular 
Irregular
Irregular

9 Staff Organizational governance and 
operations 
Organizational image 
Talent development and 
experience transfer

Education and training 
Suggestion boxes 
Dedicated line
Entry interviews
Performance interviews 
Intranet and websites 
Meetings
Mails
Online questionnaires 
Event participation

Irregular 
Any time
Any time
Any time 
Irregular 
Irregular 
Irregular 
Irregular
Irregular
Irregular

10 Other Missions
Organizational governance and 
operations
Organizational image 
Risk management
Regulatory compliance
Communication and interaction 
with stakeholders

Meetings
Intranet and websites 
Mails 
Phone calls
Event participation

Once a week 
Irregular 
Irregular
Irregular
Irregular
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Communication in Promoting 
Integrity and Virtues

With rapid changes in mass media, social media is 
now indisputably a major platform for information 
exchange. The Tzu Chi Foundation Facebook page 
was established in November 2011, and is devoted 
to reporting content on the charity work, release 
of emergency relief information, updates of Tzu 
Chi’s global initiatives, transmission of Tzu Chi’s 
philosophy, live broadcasts from Tzu Chi, and the 
sharing of public enquiries, information on referral 
processes, and follow-up work. As local volunteer 

Tzu Chi’s Social Media Platforms

groups vigorously develop, location-specific Tzu Chi 
Facebook pages have emerged, each independently 
maintained by local volunteers.

In the beginning of 2016, we further registered 
our LINE@ and Instagram accounts to strengthen 
communication and share instant and dynamic 
information. We employ the concept of “transmit, 
seek, interact, and keep” to transcend the restrictions 
of time and space, and offer the instantaneous 
dissemination of kindness and virtues.

Continuing Charity

LINE@ 
Continuing Charity 

IG

Tzu Chi
＠ TaoyuanContinuing Charity FB

Tzu Chi  
@Taichung

Tzu Chi 
Foundation

Tzu Chi 
＠ Changhua

Hualien Jing Si 
Hall

Tzu Chi
＠ Tainan

Tzu Chi
＠ Taipei

Tzu Chi
＠ Kaohsiung

Developmental Phases~LINE@Continuing Charity

Founding Phase: All for Charity Via “Charity 119”

We allow all who are caring and helpful to have a more convenient and direct communication 
channel through charity @LINE, a platform directed with the “Charity 119” vision model. Group 
members are invited to contribute in enriching the platform’s content, including information on 
community charity work and/or vegetarian recipes, etc. 

Charity 119 Combining Four 
Missions

Interdisciplinary 
Cooperation

TCNews Founding 

Phase

Developing 

Phase

Thriving 

Phase

Transforming

 Phase
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Thriving Phase

We collaborate with both the public and private sectors to provide information to fulfill 
the public’s  right to know. This also increases physical  interaction. For example, our “Spring 
Festival Gifts” were delivered to 743 homes by our “Grateful Express” on the eve of 2018. 
We also analyzed the demographic variables of our group members in order to provide more 
appropriate content.

Transforming Phase

On May 13, 2018, our media channel “TCNews” was officially launched, and the 
highest single-post click-through rate of 6,786 was recorded. In addition to integrating our 
information, we include external media links on the platform to support mutual boosts in 
click-through rates.

After two years’ efforts to adjust and enrich our 
platform contents, the Continuing Charity LINE@ 
platform has accumulated more than 30,000 fans. Our 
average transmission of two daily messages knows 
no borders. In addition to sending good tidings of 
kindness and virtue across the globe, group members 
may also greet and interact on the platform. Our 
highest single-day views grew from 24,811 in the 2016 
opening period to 711,177 in 2018, a 28-time growth 
rate. This shows the positive results of transmitting 
goodwill.

The Foundation has also undertaken to establish a 
reasonable data evaluation model to understand better 
external environments through big data analysis of 
public opinion. We aim to provide information that 
the public seeks, and to achieve our goals in creative 
communication.

Interactive Communication Site
A suggestion box is also available on our official 

website for public commentary, providing a space 
for suggestions or requests for assistance, etc. In 
2016 and 2017, we received 994 and 1085 messages, 
respectively, through the suggestion box on the 
official website, totaling 2,079 messages. In general, 
the messages were mostly enquiries about Tzu 
Chi’s missions, such as medicine or education. Such 
questions accounting for 23.9% of the messages 
received. The second largest category was requests for 
charity assistance (both domestic and international), 
accounting for 21.4%. The third category was service- 
related requests (including e-newsletters subscription/ 
withdrawal and request for receipts), accounting for 
21%. Other messages accounted for 15% (such as 
seeking cooperation, exchanges, visits, etc.), while 
suggestion messages accounted for 11%. We also 
monitor the process through procedural standards to 
ensure instant reactions, improvements, and responses.

Developing Phase

We provide information about charity, health, education and culture, engaging in bilateral 
interactions with the group members in LINE@ to understand the characteristics of our 
friends and create health Q&A on new knowledge, etc., in order to give connecting group 
members more information. We also aim to optimize the “All for Charity Via Charity 119" 
notification system, offering prompt responses to our notifying members.

Categories of Suggestion Box Messages from Official Website

1,200

1,000

800

600

400

200

0
（no. of 
messages）

2016

994 messages
1085 messages

2017

 Enquiries

 Requests for assistance 

 Services

 Suggestions 

 Complaints 

 Other
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June 22, 2016
《Continuing Charity: a Thankful Encounter》

A Joint-Action to Help a Cancer-stricken Underprivileged Student

In late May, community members reported that a local student surnamed He, was diagnosed with 
malignant flesh and blood tumors on the right shoulder after a motor accident earlier in the year, and 
desperately needed help.  As soon as they were told of this, Tzu Chi volunteers immediately went to 
express care and provide financial assistance.  A three-way communication platform between He, a 
hospital social worker, and the Tzu Chi Foundation was formed at the same time.  He has now received 
appropriate help and will continue to receive care and assistance from Tzu Chi volunteers in the future.

Media reports on June 20 aroused social concern.  He is starting another stage of chemotherapy as 
classmates continue to pray for his health and wellbeing.  The school has set up an educational savings 
account through the Ministry of Education for his family.  Tzu Chi volunteers offer their encouragement, 
and will continue to accompany his and his family.
Report:
【Malignant tumor causes student’s right arm to swell like a ball】http://www.daai.tv/daai-web/news/ 

content.php?id=978461
Many thanks to May Ju Lin, a Continuing Charity’s friend, for this report

       ～We invite you to join us in charity.

Staff Communication and Interaction

In order to protect the staff’s rights and interests, 
promote the communication of opinions, and enhance 
organizational harmony, the Foundation has set up 
a dedicated telephone line and staff mailbox for 
employees to share their opinions. This encourages 
healthy communication between the Foundation 
and its employees. We received no complaints from 
employees in 2016 and 2017.

We value the staff’s opinions, and therefore the 
CEO has hosted face-to-face communication with 
staff members and held five discussion meetings 
across Taiwan from November 2017 onward. 
Feedback and suggestions collected in  these meetings 
are summarized into six categories, of which the most 
relevant issues include supervisors’ management 
styles, the personnel system, the information system, 
office environments, financial concerns, policy and 
system issues, etc. These were followed up on by 
further discussion and subsequent improvement to 
create a more friendly workplace.

Partners Unit

Governmental 

organization

Ministry of the Interior; Ministry of Health and Welfare; Council of Agriculture, Executive 
Yuan; bureaus and departments under Ministry of Foreign Affairs; Department of NGO 
International Affairs; Environmental Protection Administration; Water Resources Agency; 
Civil Aeronautics Administration, Ministry of Transportation and Communications; Ministry 
of National Defense; National Police Agency; National Fire Agency; and all city and county 
governments.

Humanitarian relief

organizations

• United Nations High Commissioner for Refugees (UNHCR)

• The Caritas Freetown

• Healey International Relief Foundation

• InterAction

• The U.S. Federal Emergency Management Agency (FEMA)

• The Red Cross (throughout the world)

• NVOD

• The Medical Directory of Australia (MDA)

• International Council of Voluntary Agencies (ICVA)

• Serbian Commissariat for Refugees and Migration

• Jordan Hashemite Charity Organization

Disaster prevention 

partners

• NAR Labs National Space Organization

• National Science and Technology Center for Disaster Reduction

• Industrial Technology Research Institute

• Chien Hsin University of Science and Technology

• Chung Cheng Institute of Technology, National Defense University

Charity logistics

and administration 
units

• Telecom: 
     Chunghwa Telecom, Taiwan Mobile, Asia Pacific Telecom, EVERY8D Co., Ltd.

• Systems: 
     International Business Machines Corporation (IBM), ASUSTeK Computer Inc.

• harity Donations: 
     CTBC Bank Co., Ltd. (Credit Card - the Lotus Card)

Compassionate 

individuals

• Members

• Professionals and Academics

• Associations

• Entrepreneurs

• People From All Walks of Life

Partnerships 

Surveying the world’s drastic changes due to 
imbalance of the four elements of Nature, we find 
the severity and impact of climate disasters have 
dramatically increased in recent years. From each 
catastrophe, we learn valuable lessons and experience 
in disaster relief and global disaster prevention, so we 
may make the most effective use of our energy and 
resources.

To provide immediate disaster relief assistance and 
improve poverty alleviation projects, we greatly value 
collaboration with other charitable organizations and 
emergency aid groups. We invite talented individuals 
from all professions to team up with us. From aid 
distribution to providing physical and mental comfort, 
from short-term emergency relief to medium- and 
long- term settlement and rehabilitation projects, 
our partnerships include Taiwan and overseas 
collaborations. We connect with the public sector 
as well as private enterprises and organizations, 
actively promoting exchanges and experience-sharing 
with international individuals to achieve common 
understanding, shared knowledge, and coordinated 
actions toward our common goals in charity and 
humanitarian relief work.
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Supplier Management 
“Suppl ie r  Management  Procedures”  were 

announced and implemented on January 10, 2017, 
requiring suppliers to be evaluated and appraised. 
All suppliers are to be evaluated at the end of each 
year, and graded in terms of their quality, delivery 
punctuality, and cooperative records; this will form 
the basis to determine further cooperation in the 
coming year. For suppliers who are already in active 
cooperation, all deficiencies must be improved 
according to the requirements laid down in the 
Supplier Management Procedures; this serves as a 
reference for giving advisory instructions as well as 
the subsequent allocation of purchased materials. 
A total of 327 vendors were evaluated in 2017; all 
achieved a result above the passing score of 60.  

Local Procurement
Annual contracts are signed for bulk purchases 

of materials and contractual items, to be centrally 
handled by the Foundation. Other purchases are to be 
regionally procured in northern, central, southern and 
eastern Taiwan depending on delivery locations, with 
all procurement cases reported and filed in the same 
system for archival purposes.

We give priority to local Taiwanese suppliers. Local 
enterprises are preferred so as to fulfill our social 
responsibilities and reduce our carbon footprint. Using 
2017 as an example, the Foundation’s suppliers were 
99.68% local and 0.32% overseas.

2016 Supplier Percentages for Procurement in Taiwan

Region Overseas supplier Local supplier Non-local supplier Total

Hualien 
(482 cases)

- 12.45%
（60 cases）

87.55%
（422 cases） 100%

Northern region 
(285 cases)

- 72.98%
（208 cases）

27.02%
（77 cases） 100%

Central region 
(229 cases)

- 84.28%
（193 cases）

15.72%
（36 cases） 100%

Southern region
 (133 cases)

- 72.93%
（97 cases）

27.07%
（36 cases） 100%

Total 
(1129 cases)

- 49.42%
（558 cases）

50.58%
（571 cases） 100%

Note: In principle, priority is given to Taiwanese vendors, with the supplier percentage being 100% (local).   Table compiled on 2018.08.21.

2017 Supplier Percentages for Procurement in Taiwan

Region Overseas supplier Local supplier Non-local supplier Total

Hualien 
(911 cases)

0.55%
（5 cases）

21.30%
（194 cases）

78.15%
（712 cases） 100%

Northern region
 (233 cases) - 75.97%

（177 cases）
24.03%

（56 cases） 100%

Central region 
(268 cases) - 63.43%

（170 cases）
36.57%

（98 cases） 100%

Southern region 
(174 cases) - 62.64%

（109 cases）
37.36%

（65 cases） 100%

Total
 (1586 cases)

0.32%
（5 cases）

40.98%
（650 cases）

58.70%
（931 cases） 100%

Note: In principle, priority is given to Taiwanese vendors, with the supplier percentage being 100% (local).   Table compiled on 2018.08.21.

Procurement in Taiwan is mainly carried out by our General Affairs Department. We prioritize our collaborations with 
local suppliers; however, as there are relatively few local suppliers in the Hualien area, the percentage of suppliers 
from western Taiwan (i.e., non-local suppliers) is higher than local suppliers.

Environmental Procurement

We  h a v e  l o n g  i n s i s t e d  o n  f u l f i l l i n g  o u r 
responsibilities as a global citizen and emphasize 
the importance of protecting the environment and 
conserving natural resources. When purchasing 
materials and equipment, energy conservation, 
compliance with environmental protection standards, 
and utilization of environmental friendly recyclable 
materials are factors to be preferentially considered.
In purchasing administrative supplies and disaster 
relief materials, priority is given to items that reduce 
the emission of environmental pollutants, or reduce 
the use of and dependence on natural resources. 
Products that employ the concept or process of 
environmentally-friendly “green” products are also 
a priority, such as products made from recycled 
materials and cleaning products that pose minimal 
damage to the environment and human health.   

Eco-friendly Purchases as a Percentage of 
Overall Purchases

2016

30%
2017

32%

Formula:  Amount  of  total  purchases  of  environmentally 
friendly items in a year / Amount of aggregate purchases of 
all items in a year.

Charity Procurement
We are grateful that we are not alone on the path 

of charity and public welfare. We support non- profit 
organizations with practical actions, purchasing 
products that are produced and sold by shelter   
factories or social welfare organizations as festive gifts 
for families under our long-term care during  Dragon 

Boat Festival or the Mid-Autumn Festival. These 
charity procurements are made to boost consumption 
and create a cycle of goodwill and love. Our average 
spending on purchases from a social welfare group 
i n c r e a s e d  b y  3 4 %  f r o m  2 0 1 6  t o  2 0 1 7 .         

Collaborators Amount of 
charitable spending

Average charitable spending
 (=Amount/No. of collaborators)

2016 46 $12,561,814 $273,083

2017 47 $17,240,616 $366,822

Unit : NTD$
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Cross-platform Disaster Prevention Cooperation
In recent years, the greenhouse effect has caused   

frequent environmental catastrophes, which are 
intensifying in extent and scope. Casualties, property 
losses, and food crises due to extreme climate are 
continuously rising. In August 2009 Typhoon Morakot 
brought torrential downpours to Taiwan, breaking all 
rainfall records in the island’s meteorological history. 
Extreme climates have brought indelible disasters with 
numerous floods, collapsed buildings and landslides 
across the island among the tragic results.

As news of global disasters grow increasingly 
frequent, Master Cheng Yen encourages volunteers 
to prepare well for disaster reduction and prevention 
during  peaceful  times.  In the event of a catastrophic 
emergency, volunteers involved in disaster relief 
operations should “run to the forefront and persevere 
till the end.” However, the safety of disaster relief 
personnel is also of utmost concern to us; thus we make 
good use of technology in order to build a global and 
cross-platform disaster prevention mapping system that 
integrates existing space science technologies (3S: GPS 
“Global Positioning System,” RS  “Remote  Sensing”  
and GIS “Geographic Information System.”) We 
endeavor to meet the management and judgment needs 
in disaster prevention, preparedness, and relief.

This idea finally came into fruition in March 
2017. We approached the Chung Cheng Institute of 
Technology at National Defense University and the 
National Science and Technology Center for Disaster 
Reduction (NCDR). We wanted to establish an 
industry-university collaborative relationship to jointly 
research and develop an informational platform for 
disaster prevention and relief. Meanwhile, we have 
also cooperated with Chien Hsin University of Science 
and Technology to offer training programs for drone 
operators.

Joint Development of “Tzu Chi Disaster Prevention 
and Relief Information System” with National 
Defense University 

We have engaged in a contractual development 
venture with the Chung Cheng Institute of Technology 
at National Defense University since July 1, 2017, 
to conduct research and development for the Tzu 
Chi Disaster Prevention and Relief Information 
System. As of June 2018, we completed the first 
phase of development and created a user-friendly 
informational interface applicable to the management 
of geographical information of affected areas in the 
event of all sorts of disasters. Should disastrous events 
arise, the system allows the command center team to 
quickly grasp the scope and extent of impact through 
the geographical information platform, and facilitates 
more precise planning of care actions. 

Take the February 6, 2018 Hualien earthquake 
as an example; this information platform indicated 
the level of impact on affected areas, and was used 
as a reference for material preparation as well as in 
prioritizing work and planning home visits route for 
follow-up care.

Joint Development of “Tzu Chi Disaster Prevention 
Intelligence Network” with the National Science 
and Technology Center for Disaster Reduction

The National Science and Technology Center for 
Disaster Reduction (NCDR) is an administrative  
inst i tut ion responsible  for  the planning and 
implementation of national science and technology 
for disaster prevention, as well as strengthening  
technology transfer and application. The Center has 
an important impact on the development of disaster 
prevention and relief work domestically. Thanks to 
the NCDR, our venture has developed a network that 
better meets the needs of Tzu Chi’s work in disaster 
prevention and relief.

“Tzu Chi Disaster  Prevention Intel l igence 
Network” is designed with three operational modes: 
a mainframe, a backend administration system, and 
a disaster prevention intelligence network. Disaster 
maps and information can be accessed according 
to the attribute setting of the disaster. The NCDR 
information system integrates the disaster-related 
meteorological data provided by the Central Weather 
Bureau, the Water Resources Agency, and the Ministry 
of the Interior, providing useful information in the 
event of typhoons, torrential rains, mudslides, floods, 
and earthquakes. In terms of spatial and geographic 
information, the system is also equipped with multiple 
electronic maps such as satellite maps, orthophoto, 
and OSM; all are useful tools for disaster potential 
assessment and disaster preparedness work, as well as 
the preparation of disaster prevention supplies.

In the wake of the 2017 Texas floods, we were able 
to access the map of the affected areas near Houston, 
Texas immediately through the NCDR Intelligence 
Network, greatly facilitating our assessment of the 
extent and scope of impact (as shown below).

Collaboration with Chien Hsin University of 
Science and Technology for Drone Operation 
Training

The unpredictability of the environment of affected 
areas exposes our volunteers to a considerable degree 
of risk when surveying the areas. Utilizing drone 
technology, we can assist volunteers by exploring 
affected areas before they physically enter to gain 
an understanding of the areas’ size and the damage 
caused; it is a very useful first step in making an 
effective disaster survey. Therefore, we held a basic 
training course for drone flying, which 50 people 
attended in 2017.

The geographical information platform indicates the scope and 
level of impact on affected areas.

Tzu Chi Disaster Prevention Intelligence Network provides a 
map of the affected areas in the Texas flood. 

2017.9.1~3 Chien Hsin held a drone operation training program 
held at Chien Hsin University.

2017.9.1~3 Chien Hsin held a drone data processing training 
program at Zhongli Tzu Chi Park.

54 55

2016-2017 Tzu Chi  Sustainabi l i ty  Report Chapter  I I I :  Compassion and Integri ty  in  All  Areas  



　

　　Our six visionary goals ─ Goodness of the 
Hope, Goodness of the Life, Goodness of the 
Community, Goodness of the Environment, 
Goodness of the Earth, and Goodness of the 
World are aligned with the 17 SDGs laid 
down by the United Nations and demonstrate 
our contributions as an international NGO 
as well as an active member of the global 
community.  With the guidance of our 
core values, we stand together with like-
minded partners while ensuring common 
understanding, knowledge, and actions.

▎ Goodness of the Hope

Upholding localized charity services that aim 
to continually alleviate poverty by elevating 
education, promoting health and giving spiritual 
guidance.

▎ Goodness of the Life

Improving senior health, establishing care centers, 
and assisting disadvantaged families with an eye 
on their physical, mental and spiritual wellbeing.

▎ Goodness of the Community

Developing sustainable communities by building 
a holistic care system to encourage mutual help.

▎ Goodness of the Environment

Encouraging environmental  education to 
conserve energy and reduce carbon footprints, 
while partnering with environmental groups to    
promote green sustainability.

▎ Goodness of the Earth

Researching and developing disaster relief 
equipment, promoting disaster reduction, offering 
disaster prevention education, and creating a    
disaster information platform.

▎ Goodness of the World

Participating in the promotion of international 
events and initiatives, and offering cross-border 
relief services by pooling love and resources 
worldwide.

Chapter IV
Paving the Way to Sustainable 
Philanthropy

▎



Chapter IV: Paving the Way to Sustainable Philanthropy

According to the principle of local charity, we cooperate with the 
government and other charity networks to promote poverty alleviation. 
We place special emphasis on drafting education, health, and spiritual 
enhancement solutions that target the areas of deviant behavior and 
disadvantaged groups, working together to create social harmony.

Sustainable Services for All Living Beings

As globalization deepens, Taiwan, like the rest of 
the world, faces several major issues: poverty and 
population, disadvantaged groups in the community, 
ecology and climate change, in addition to new 
impacts caused by globalization. In order to solve 
these global challenges, on September 25, 2015, the 
United Nations issued 17 Sustainable Development 
Goals (SDGs) for 2030 that cover poverty, hunger, 
medical care, education, health, welfare, environment, 
climate, peace, and partnership.

Tzu Chi was inspired by charity and grew to 
develop the Four Missions and Eight Footprints 
in response to social needs and changes in the 
environment.  As a global citizen, we target the social, 
environmental and economic issues relevant to our 

contemporaries by aligning with the United Nation's 
17 SDGs； they exemplify the six visionary goals 
laid down in the Foundation’s Vision Statement  ─  
goodness of the hope, goodness of the life,  goodness 
of the communities, goodness of the environment, 
goodness of the earth, and goodness of the world. 
We also share our contributions to the global SDGs 
with stakeholders*. Tzu Chi lays the cornerstone for 
sustainable development on the basis of our consistent 
core values, and shares common understanding, 
knowledge, and actions to work toward the vision of 
“purifying people’s minds, inspiring social harmony, 
and praying for a world free of disasters and suffering.”

*  Note:  “Stakeholders” mentioned in this report apply to 
GRI G4 sustainability report handbook's "stakeholders."

Goodness of the Hope

Past poverty-illness links lead to problems and 
mental deprivation 50 years later

The development of charitable services usually 
precedes social change, reflecting the social reality 
of contemporary times. Half a century ago, Tzu 
Chi began the Foundation’s work in assisting the 
socially and economically disadvantaged. Dharma 
Master Cheng Yen saw that economical patterns of 
disadvantaged families often showed a connection 
between poverty and illnesses. While families, clans 
and neighbors supported each other in early Taiwan 
society, half a century later, family patterns have 
diversified as a result of social change; a declining 
birth rate and an aging population have gradually 
weakened family support and people’s resilience. 
Patterns of families under Tzu Chi’s care have 
diversified too. In July 2018, for example, more than 
23,400 families under Tzu Chi’s long-term care were 
analyzed. Percentages of families with weak support, 
including single-parent families (25.98%), one-
person families (14.23%, including one-person and 

single-person families), and solitary elderly families 
(12.27%), were higher than the family pattern statistics 
for Taiwan society at large (comparing with the figures 
from Directorate-General of Budget, Accounting 
and Statistics). An analysis of our assistance found 
children accounted for 19.75% of recipients, 
adolescents 15.35% and seniors 14.27%. Among 
the assisted working adults, 11.21% were physically 
and/or mentally disabled, while 11% suffered from 
diseases. Most of our care and assistance recipients 
are disadvantaged.

We are grateful to the public for the trust in Tzu Chi 
and for seeing us as a solid charitable backup. In more 
than 31,000 reported cases between 2016 and 2017, 
about 22.38% were from individuals seeking help 
personally; 24.16% from neighbors, friends or chiefs 
of villages; 16.14% from Tzu Chi staff or volunteers; 

Family Patterns Definitions

Single Parent Family A family consisting of only a father or mother and his/her unmarried children.

Single Parent Family A family consisting of only a father or mother and his/her unmarried children.

Inclusive Family

Consisting of husband, wife, their parents and unmarried children, also known as “three-generation 
family” or “stem family,” which can take care of  the elderly and children in the family
* Three-generation families are divided into two types: three generations under the same roof - 
grandparents, parents and children living together in one household; and three generations living as 
neighbors - grandparents, parents and children living as neighbors.

Skip-generation Family Grandparents living with their grandchildren, also known as a “grandparents-grandchildren family”.

Solitary Elderly Family An elderly person aged 65 or above living alone or with his/her 65-year-old or above spouse only.

One-person Family A person under 65 years old living alone due to divorce, separation, or widowhood.

Single-person Family A person under 65 years old who never legally gets married and lives alone.

Cohabiting Family Consisting of unmarried partners who have a regular intimate relationship.

Family patterns as defined by the Ministry of The Interior／
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17.12% from government agencies; and 4.61% from 
educational institutions. Our charitable services have    
established a solid community-protection network 
through our branch liaison offices in different  places. 
We have also connected with the government and 
private networks to provide timely economic support 
and diversified services to disadvantaged families, 
assisting them to secure a stable life. We aim to do our 
best to bridge gaps in the social security system.

Contentment in poverty, shaking off poverty, 
and altruism

As a religious charity, in our poverty alleviation 
efforts, we adhere to the spirit of “educating the rich 
to help the poor” and “helping the poor as a way 
to inspire the rich.” In addition to securing basic 
subsistence and assisting in self-independence, we 
believe in the importance of inspiring altruistic 
behavior and attitudes. We aim to assist individuals 
to progress from contentment in poverty to shaking 
off poverty, and then further to a fully transformed 
life that gives rather than receives. The many needs of 
disadvantaged families are inextricably linked. Diet 
and housing affects health; health affects employment; 
employment affects financial conditions; financial 
conditions affect education and health; education 
affects minds, and so on. Our assistance efforts 
cover entire families. Through holistic, familial, 
comprehensive, thorough companionship and multi-
faceted services, we provide comprehensive care 
based on individual needs revealed through personal 
interviews; we offer spiritual inspiration and support 
in order to accompany individual cases as they 
overcome difficulties and rise from adversity.

Practicing charity to provide timely relief

The iron triangle of charity work includes the 
recipient, the volunteer, and the social worker. The case 
means the assistance recipient, while volunteers are the 
main force to perform assessments and offer care and 

subsidies. Our volunteers come from different social 
sectors, lending different life and social experiences to 
form a caring team and offer diverse, immediate, and 
flexible services. Admittedly, sometimes the resources 
allocated to individual cases may be affected by 
volunteers’ personal values. Therefore, we consistently 
integrate the views of individuals through education 
and training, case studies, and meetings to overcome 
subjectivity and reach an objective consensus; this 
eliminates ignorant preconceptions of individuals and 
inspires shared efforts, so that individuals may learn 
from each other and pass on their experiences. Social 
workers play the role of case management; in addition 
to giving advice to volunteers in case assessment and 
counseling, they assist volunteers in handling special 
cases, provide volunteers with information and resource 
connections, education and training, and administrative 
assistance for case visits. When volunteers encounter 
setbacks or confusion, social workers should also 
provide a different perspective. 

We have established multiple case reporting 
channels through analysis and assessment of the 
social environment and needs; we focus on the care 
of vulnerable groups in society and comprehensively 
assess as well as improve the living environment 
of long-term care recipients. In light of the aging 
population and increases in seniors living alone, we 
have collaborated with Tzu Chi Medical Mission and 
TIMA to establish an “outreach care at patients’ homes” 
mechanism to better safeguard senior health in the 
community. 

Tzu Chi’s “New Shoots Scholarship” started in 
2007 in Hualien, and thereafter gradually spread to 
all corners of Taiwan to benefit students, even on 
offshore islands such as Kinmen and Penghu. We 
have recorded over fifty thousand beneficiaries as 
of 2017. We aim to encourage students struggling 
in difficult environments to study diligently and 
confidently, which inspired the name “New Shoots” 
for our scholarship program. We see each student as a 
sprouting shoot, growing under the nurturing care of 
public kindness, even in adversity. They are expected 
to mature into a leafy tree one day, providing shade 
for others and benefiting mankind.

Universal

Reporting 

Acceptance

of Case

Home

Visitation

Team

Evaluation

Assistance

and Care

Regular

Follow-ups

Improvement

and Closure

Long-term Care – Approach to Individual Cases

Localizing charity to provide immediate services

The dire fact of poverty calls for poverty alleviation 
and relief actions. Tzu Chi therefore cooperates 
with the government and other charities to establish 
educational, health and spiritual enhancement 
solutions to alleviate poverty, with a particular focus 
on deviant behavior and disadvantaged groups, with 
the aim of creating a harmonious society for all.

Caring for disadvantaged families ─ We have 
established a “holistic, familial, and thorough” 
mode of care through which we are integrated into 
communities and families. We are continuously 
assessing and adjusting our assistance services based 
on personal family interviews, case reviews, and 
regular follow-up evaluations.

In addition to implementing community services, 
Tzu Chi volunteers throughout Taiwan are also 
entering institutions to interact and provide care, 
including schools for the disabled, care and nursing  
institutions, police agencies, and prisons to offer 
counseling, etc. Volunteers design services and 
interactions that cater to  the needs of each institution. 
At Hemei Experimental School in Changhua for  
example, volunteers assist children in wheelchairs to 
board and alight trains when travelling between school 
and home every weekend. TIMA volunteers also 
regularly travel to Genesis Social Welfare Foundation 
centers to provide teeth cleaning for vegetative 
patients.
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“Wheeling with Love” for more than a decade

In 2003, when Tzu Chi volunteers in Changhua 
became aware  o f  the  d i ff i cu l t i es  o f  Hemei 
Experimental School students going to school and 
returning home, they undertook to plan the “Loving 
Wheeler” service for these children.

Hemei Experimental School was a special education 
school for disabled students. It began admitting 
students talented in physical education in 2004 and 
further transformed itself into a comprehensive high 
school in 2006. Currently, students with disabilities 
are still the majority; their commuting by train is a  
big challenge, especially when they enter the station 
and go between platforms.

These children struggle at the train station every 
weekend on their way home, even with the help of 
teachers, station staff, and railway volunteers. Tzu Chi 
volunteers have become actively involved in assisting 
disabled students to board and leave trains on their 
way to school and back home since May 2004. In 
addition to reducing the school staff’s workload, the 
volunteers help students to return home safely with 
ease.

Changhua Railway Station put an accessible 
elevator into service in October 2012. Meanwhile, due 
to different student schedules, the volunteers often 
had to work until around 7:00 pm, prompting Taiwan 
Railway to arrange a dedicated compartment in one 
each of the southbound and northbound trains to 
allow swift transit of the students. Tzu Chi’s “Loving 
Wheeler” service carries on until now, and has assisted 
disabled students’ travel between school and home at 
Changhua Station every week since 2004.

TIMA voluntary medical services – If patients 
can’t come, we’ll go

Dharma Master Cheng Yen said that doctors not 
only treat patients’ “illness” but also have to 
comfort their hearts. Doctors are very busy, and, 
while others stress holiday and leisure, these 
admirable TIMA doctors are willing to sacrifice 
their holidays to go into the mountains and 
countryside to treat those unable to travel and 
provide them health education. We are grateful to 
the TIMA volunteers who work together toward 
a common goal, giving of themselves with love 
to “preserve lives, preserve health, and preserve 
love.”

Many people take “medical convenience” for 
granted; yet there remain those unable to receive 
complete medical services due to personal or physical 
reasons, such as vegetative patients, students in 
institutions for the disabled, and inmates in detention 
centers. Tzu Chi takes the initiative to enter these 
institutions to provide medical services for those in 
need.

TIMA is a medical mission team consisted of 
caring medical professionals working under the 
ideals of “Curing Diseases, Treating People, and 
Healing Minds.” They not only provide medical 
services for medically deprived rural areas, but also 
implement community care services to safeguard 
villagers’ health. They take into consideration those 
who are unable to travel to medical institutions, and 
extend medical services to individuals in sheltered 
institutions, vegetative patients, and inmates of 
detention centers, weaving a complete medical 
network for each region.

It is extremely difficult to maintain basic oral 
cleaning for vegetative patients in Taiwan, not to 
mention advanced dental cleaning. This has inspired 
TIMA to actively enter sheltered institutions and the 
Genesis Social Welfare Foundation around Taiwan 
to provide pro bono dental services for inmates and   
vegetative patients with mobility problems.

TIMA services many institutions in Taoyuan for 
the disabled due to the transportation inconveniences  
disabled students face when seeking medical 
treatment. TIMA provides free dental services on-
site every six months in addition to carrying out oral 
health education. It is also difficult for vegetative 
patients in bed to maintain oral health; therefore the 
Genesis Social Welfare Foundation, which operates a 
number of Centers for Torpidity throughout Taiwan, is 
one of our medical service targets.

We began our medical aid program at the Pingtung  
Education and Nursing Institute in 2004. In the 
beginning, students were averse to treatment and 
unable to self-administer dental hygiene. After years of 
the volunteers’ companionship,  the disabled students  
have become well acquainted with the doctors and 
a friendly visitation routine was established, greatly 
improving their oral health.

In 2004, TIMA volunteers in Hsinchu began 
volunteering at the Hsinchu Detention Center (then- 
managed by the National Police Agency). Two years 
later, TIMA free medical services paused due to 
personnel adjustments (the National Immigration 
Agency of the Ministry of the Interior became the 
competent authority instead of the Police Agency), 
changes in detention targets, and considerations for 
the Center’s guarding measures and the need to protect 
volunteers. In July 2009, the Immigration Agency 
invited TIMA to resume free medical services for the 
inmates’ health. In 2009, TIMA volunteers in Central 
Taiwan also started free medical and haircut services 
for inmates of Nantou Detention Center under the 
Immigration Agency, relieving the inmates’ pain and 
illnesses through medical care and spiritual comfort. 
In addition to the free monthly medical and haircut 
services, volunteers also took the time to promote 
adoption of vegetarian diets and to give direct care, 
inspiring many inmates to continue spreading the 
seeds of love after returning to their home country.
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Chang Yi-wen transcends disability, roller- 
skating toward the world and the future

Yi-wen’s father, a blind singer, provides for the 
family by working at a massage parlor and giving 
singing performances. Yi-wen contracted meningitis 
in childhood, causing atrophy in her left forebrain 
that resulted in serious learning disabilities due to loss 
of memory and learning ability. Yi- wen’s pursuit of 
education was difficult until she was exposed to inline 
skating in 2015. Though untrained at the time, Yi-
wen took the national championship title in her first 
attempt, opening a window in her life as she coasted 
into the Special Olympics qualifying round. Trained by   
her coaches, she won the 100-meter double gold medal 
and 300-meter personal bronze medal as a Taiwanese 
representative in the Special Olympics of July 2015. 
Unfortunately, Yi-wen’s parents had a serious car 
accident in 2016 and were treated in the hospital for a 
long time. In addition to facing such a major blow, Yi- 
wen also worked hard to be a model for her younger 
brother. Tzu Chi volunteers saw Yi-wen’s perseverance 
through multiple difficult conditions and awarded 
her with the New Shoots Scholarship as a form of 
encouragement.

Cases like this are deeply  embedded  in  our society 
and, unfortunately, too common. In order to help 
disadvantaged families, Tzu Chi provides scholarships  
each semester to grant students financial security, 
encouraging them to discover their strengths and 
talents with a positive and optimistic attitude, as well 
as nurture their power to give back to society in the 
future.

Apart from the New Shoots Scholarship, Tzu Chi 
has also woven a network of care for single-parent, 
grandparenting or new immigrant families with financial 
difficulties through educational grants and subsidies, 
tutoring services, and summer camps for children of the 
assisted families. We provide disadvantaged students 
financial security to pursue education and integrity, 
spurring hope of transcending poverty to disadvantaged 
families.

Overcoming adversities of a nightmarket life

Xiao-ting is studying at the Graduate Institute of 
Library, Information and Archival Studies at National 
Chengchi University. Since she was a little girl, Xiao- 
ting has earned a living by running a stand in a night 
market with her mother. Her school education was 
suspended many times due to family circumstances; 
but she never gave up on herself. When Xiao-ting’s 
home life was most difficult, Tzu Chi volunteers 
showed care at the right time by providing spiritual 
companionship and encouragement in addition to 
material assistance. Tzu Chi taught her to cherish all 
she had, leading her to more dedicated study. She 
also pursued computer-related licenses for additional 
expertise. This girl’s “nightmarket life” demonstrated 
her growth and study in adversity. She takes hardships 
as tonics of life, advancing from a lower-tier vocational 
school to the graduate institute of NCCU. Xiao-ting 
takes pride in self-reliance throughout her academic 
career, winning scholarships both in and outside school 
through academic excellence. 

Xiao-ting understands that “it is more blessed 
to give than to receive,” often using her spare time 
to give back to society by happily volunteering. 
During the Taipei Universiade, she volunteered as a 
promotion worker alongside other Tzu Chi members. 
She also served as a volunteer tutor at the Beitou 
Social Welfare Center and a tutor of Tzu Chi’s New 
Shoots program to help disadvantaged students to 
overturn their lives and continue the “sprout” power.

Xiao-ting

Chang Yi-wen

2016 Key Services for Disadvantaged Households and Numbers of Beneficiaries

Care and Assistance Scholarships and Grants Children and Youth Care

389,473 Households 21,573 Recipients 86,846 Recipients

• Long-term Living Assistance

• Spiritual Care and Companionship

• Short-term Emergency Assistance

• Medical Allowance

• Funeral Allowance

• Living Environment Improvement

• Festival Care

• Aid Distribution

• Educational Assistance for   

    Disadvantaged Students

• New Shoots Scholarship for  

    Disadvantaged Students

• Youth Development Assistance for  
    College Students

• Schoolwork Tutoring

• Team Events

• Children Youth Growth Class

• Breakfast Subsidy for Elementary  
    and Junior High Students

• Book Donations to Remote Schools

2017 Key Services for Disadvantaged Households and Numbers of Beneficiaries

care and Assistance scholarships and Grants Children and Youth Care

397,472 Households 28,558 Recipients 94,589 Recipients

• Long-term Living Assistance

• Spiritual Care and Companionship

• Short-term Emergency Assistance

• Medical Allowance

• Funeral Allowance

• Living Environment Improvement

• Festival Care

• Aid Distribution

• Outreach Medical Services

• Educational Assistance for     

     Disadvantaged Students

• New Shoots Scholarship for   

Disadvantaged Students

• Special Talent Development Assistance  

    for Disadvantaged Students

• Worry-free Education Grant

• Schoolwork Tutoring

• Team Events

• Children and Youth Growth Class

• Book Donations to Remote Schools

• Schoolchildren Breakfast Subsidy
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Goodness of the Life
Dementia is not fatal and there is no cure. We can 

only rely on drugs that accelerate nerve conductions; 
early detection can improve patients’ quality of life.

Director Cao of Dalin Tzu Chi Hospital identified 
the serious issue of senior degeneration or aging, 
leading to the establishment of the Dalin Tzu Chi 
Dementia Center in September 2012. The Center sent 
medical teams into the community for health education 
that aims to raise public awareness of dementia. Early 
dementia screening scale tests (AD-8) were also 
administered to senior citizens to identify early-stage 
patients, provide treatment and companionship, guard 
their future memories, and establish a community care 
model for early-stage patients.

Since  2014,  the  Tzu  Chi  Foundation   has invited 
the Dementia Center team established by Dr. Cao to 
extend their services to our community care bases 
and seniors at our recycling stations. We have been 
training seed volunteers to screen seniors for dementia, 
conduct home visits, and identify abnormalities, with 
immediate referral to medical care; gradually building 
the bases for community care.

By the end of 2017, the team had set up 14 “memory 
maintenance classes” in different townships and 
communities of the five counties/cities including 
Changhua, Yunlin, Chiayi, Tainan, and Kaohsiung. 
Through non-drug therapy courses, and by integrating 
dynamic as well as static activities such as music, 
exercises, singing, cooking, and/or handicrafts 
courses, seniors are encouraged to train their “physical 
fitness,” “brain fitness,” and “mind fitness.” These 
stimulations are designed to activate the left and right 
lobes of the brain, enhancing vitality and memory, 
and delaying dementia symptoms. Each community 
base also developed individual unique characteristics 
according to the condition of participating members.

The team continues to develop appropriate courses; 
for example, popular board games are integrated 
into the curriculum, separating seniors into groups 
of different levels of difficulty depending on their 

cognitive ability. The games are simple and user- 
friendly for volunteers or family members, so  that 
they may play with the seniors, alleviating their 
symptoms of dementia with companionship in 
addition to medical treatment.

“Day after day, as I witnessed my father’s regressing 
memory and cognitive functions, my fear grew beyond 
words,” said Dr. Lin Rong-wei, a TIMA volunteer, 
in anguish when he spoke of his dementia-affected 
father.

In February 2017, Dr. Lin received training at 
Dalin Tzu Chi Hospital. With the efforts of the team, 
community care associations and Tzu Chi volunteers, 
the memory class for seniors started. Dr. Lin’s 
professional and rational knowledge as a doctor tells 
him that “dementia has no cure”; but he believes 
that the power of care and non-drug therapy may 
slow down the deterioration of cognition, memory, 
and limb functions. It also reduces the burden of 
family members, and is a beacon of hope for memory 
maintenance.

Seniors already suffering from dementia will only 
see symptoms accelerate and functional losses grow 
when they are confined to their homes -- bored, and 
lacking in the stimulation of multiple interactions. 
When they come to class, interpersonal interaction 
increases. With something to do and a goal, they 
will gradually look forward to coming to class. As 
what Director Cao Wen-long notes, “anticipation is 
a driving force in the lives of seniors suffering from 
dementia.”

Tzu Chi develops different charity services combined with diverse volunteer cultures in response to the needs of different groups and 

social issues. Through volunteer autonomy and community interaction, we aim to provide immediate care and help in each neighborhood; 

build up community cohesion as well as establish an inter-communal framework of mutual aid. In regard to population and health issues, 

we promote senior health, build community care centers, and support high-risk and disadvantaged families in the community to improve 

their quality of life from the three perspectives of body, mind, and spirituality.

Senior Care

  We work in collaboration with local neighborhoods 
to establish care bases, provide health-inducing 
activities, build communal networks for dementia 
prevention, organize neighborhood street cleanup 
activities, happy communal meals, and memory 
maintenance classes, etc. We encourage elders to step 
out, meet peers, and actively participate in community 
affairs. We advocate the empowerment of solitary 
seniors in the community. Through the guidance of our 
curriculum, we actively work to delay senior dementia 
and safeguard their physical and mental health.

Disadvantaged Care
We provide care ranging from family subsidies 

to spiritual concern, as well as physical and mental 
support. Cases are being followed up for continuous 
care. We assist in environmental improvement of 
residences, such as cleaning, working on household 
repairs, and providing necessary security.

Not only do we emphasize the results of relief and 
assistance, but also advocate inspiration of the power 
of kindness in humanity through “educating the rich 
to help the poor,” so that the rich learn to give with 
love because of the happiness of giving, and hence 
realize the meaning of life. By “helping the poor as a 
way to inspire the rich,” we mean to inspire the poor 
to embrace the mentality of love, walking out from the 
valleys of life, so that they can outgrow their past self 
by giving and inspire more people to give.

Active aging under community care; 
safeguarding life by loving companionship

Taiwan became an aged society in April 2018, and, 
in eight years, is estimated to have more than 20% of 
its population in old age, meaning there will be one 
senior in every five citizens. By that time, Taiwan 
will join Japan in the ranks of super-aged societies. 
Most seniors or the disabled are confined to their 
homes with few social interactions, thus becoming a 
neglected, disadvantaged group.

According to the results of Taiwan Alzheimer-
Disease Association’s dementia epidemiological 
survey commissioned by the Ministry of Health and 
Welfare, and the demographic data of the Ministry of 
the Interior as of December 2017, elderly people over 
65 years old in Taiwan totaled about 3.2 million; nearly 
600,000 of them (i.e., 18.32%) had mild cognitive 
impairment (MCI). The dementia population amounted 
to about 260,000 (i.e., 7.93%),  indicating that one in 
every 12 senior citizens over 65 years old, and one 
out of five of those over 80 years old, suffer from 
dementia.

In response to the different needs of communities, 
Tzu Chi community care bases gradually developed 
into individual volunteer teams with different 
characteristics. Whether focused on active aging, 
happy learning, happy communal meals or interest 
classes, our services introduce healthy elders to an 
active lifestyle and expand their living circles. We 
provide localized community care reinforced with 
medical services to support “aging in place” and delay 
aging through early intervention and early treatment. 
“We want to help the elderly resume vitality, create 
new memories, and find new commitments,” said 
Dr. Cao Wen-long, Director of the Department of 
Neurology at Dalin Tzu Chi Hospital.

The Tzu Chi Foundation implements community 
care combined with community volunteers to help local 
seniors in response to social needs and government 
long-term care policies. Through communal cohesion, 
mutual support and care mechanisms, we aim to delay 
aging and introduce a secure and dignified quality of 
life, creating senior value and establishing a family-
like society that is warm and peaceful.

Induce health through localized care

    In June 2016, Taiwan’s population aging index was 
highest in Chiayi County, with 17% of the county’s 
population over 65 years old, far higher than the 
national average, with Yunlin County as the second. 
Up to 40% of patients attending the Dalin Tzu Chi 
Hospital are seniors over the age of 65, implying the 
number of potential dementia patients.
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Dr. Lin’s professional judgment tells him that his 
father’s degeneration is slowing, and, emotionally, he 
clearly sees the progress of participating seniors and 
smiles on their faces. As a fellow family member of 
the dementia community, he can feel for the seniors 
suffering from dementia and their families, and he 
aspires to create a friendly space for them. Dr. Lin 
hopes to bring better services to the community, 
allowing caring family members to relieve stress.

Everyone faces “aging” and “death”; they are part 
of the human condition and destiny. Allowing the 
younger generation to encounter these challenges in 
their early years through social charity services, and 
training local volunteers to care for the elderly and 
safeguard senior health is a sound example of “caring 
for not just one’s own kin and loving not just one’s 
own children.”

Tzu Chi’s community care bases are oriented to 
“preventive care” and “health promotion,” enabling 
seniors to regain dignity, affirm their self-worth, and 
create value in their lives. A more important concept 
is “sustainability.” Caring for life and safeguarding 
health, our care bases in all forms will continue to 
work to grow local services wishing that they blossom 
everywhere.

Community recycling stations – a garden of life

Our recycling stations are scattered throughout 
different neighborhoods and act as communal gardens 
for the elderly. We cultivate the land as well as the 
soul through environmental protection. We have 
developed a tightly knit recycling system over the past

28 years, with value-added inventions. More 
importantly, our stations play a social care and relief 
role in addition to environmental education functions, 
like day care centers for senior citizens.

Yan-yo is a good helper at the recycling station. In 
2014, Yan-yo was accompanied by his mother to the 
recycling station. He displayed physical and mental 
disabilities with delayed reactions, but worked hard 
to comply with the guidance of Tzu Chi volunteers, 
working diligently and asking questions when needed. 
He was not afraid to make mistakes and always had a 
smile on his face. This child would need to work much 
harder than his peers should he enter the workforce; but 
he found the care, patience, and companionship that 
he needs at the recycling station, allowing him to learn 
social communication and interaction at his own pace.

A-jiao and A-pin are best partners in plastic 
classification. A-pin became a housewife after her 
marriage, rearing her children at home while her 
husband worked. One year ago,  A-pin’s  husband 
passed away, leaving her devastated. A-pin lost her 
source of support and became dependent on anti- 
depressants, in addition to her original diabetic 
condition and high blood pressure. Her daughter 
suggested that A-pin seek employment through 
the employment service center, but it was not easy 
because she was in middle age and had no prior work 
experience. She came to the recycling station through 
a friend’s recommendation and decided to give it a try, 
soon becoming a permanent member of the station.

A-pin happily explained that recycling is the key 
to her good health. She can even pack her dinner 
to take home after eating her lunch. She is paid in 
personal happiness and is healthier each day. A-pin 
was overweight when she first came to the station, and 
now has lost weight and gained muscle. Her doctor 
also cut her diabetes and depression medication in 
half.

The hunchbacked elderly lady is mother to a doctor. 
A while back, her son sent her to a nursing home 
against her will. She escaped from the nursing home 
and came to the recycling station. Now she works at 
the station every day with a nursing maid in spite of 
her mobility inconvenience. She said “I need to work 
harder; each day counts. I must work hard to stay out 
of the nursing home.”

All sounds of work in Bagualiao Recycling Station 
ceased when all finished what they were doing and 
walked towards the cafeteria for lunch. They gathered 
around the table and chatted, interacting freely and 
giving companionship. They are like a family, leaving 
blossoming love in each other’s garden of life.

As soon as you walk into a recycling station, you 
can see community members in different age groups 
coming and going at different times of the day. When 
the younger generation goes to work, elderly figures 
become more visible. Through recycling, seniors find 
opportunities for physical exercise, conversation with 
others, and can define a new identity for themselves. 
This leads to significant improvement in physical, 
mental, and spiritual health, allowing them to regain 
value in life.

The elderly worked for family and career in their 
youth and continue to work for the land in their 
later years, making good use of their wisdom and 
experiences by engaging in social services and making 
contributions. Tzu Chi advocates a healthier lifestyle 
by “visiting recycling stations every day,” as opposed 
to “staying at home watching TV every day.” Our 
volunteers share stories of how they found a new 
meaning and value of life by joining the ranks of 
environmental protection.

The old, the young, the ill and the bereaved….

In honest labor, we inspire the potential to protect our 
land and re-identify our self-worth.

Opening hearts and feeling a sense of “acceptance,” 
connecting with society once again….

Tzu Chi’s first recycling station was the Bagualiao 
Recycling Station in Renwu Township, formerly of 
Kaohsiung County. Chen Ching-yun was the station’s 
first volunteer; he was plagued by long-term insomnia 
and multiple illnesses. After joining our recycling 
volunteer service, he found one day that he had 
slept through the night, and was cured of insomnia 
thereafter without medical help.

Statistics of Tzu Chi Community Care Partners in Taiwan

year of Partnership Initiation 2014 2015 2016 2017 Total

Number of Partners 3 4 10 68 85
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Goodness of the Community

Establishing a community holistic care system and improving the reporting mechanisms; assisting mid- or low-income households to 

create a safe and secure living environment; inspiring everyone to get involved in charity work to create a sustainable community through 

mutual help. Build up goodwill through friendly interaction and communication in neighborhoods and spread the ripples out to families 

and communities. Inspire everyone to get involved in charity work to create a sustainable community through mutual help.

Tzu Chi volunteers are actively concerned with the 
community’s students for any difficulty they may have 
in learning, and with all community members for their 
financial struggles, promoting neighborhood care and 

community development in the hope of becoming 
a guardian outpost. Through interactions between 
people, the power of love grows to gradually build a 
network of mutual friendship and assistance between 

individuals; this may extend to other community 
groups.

Our social service recipients are diverse, such as 
individuals with deviant behavior, such as gamblers, 
alcoholics, drug addicts, and former prison inmates, as 
well as disadvantaged groups, such as vagrants and the 
homeless. These people need our help and company 
more than others to find their confidence and return 
to society. We also partner with the Tzu Chi medical 
team in providing regular outreach medical services 
at disability institutions and nursing homes around 
Taiwan. Should the need for charitable services arise, 
the Foundation’s regular system will provide visits and 
assessments.

Through charity advocacy, we gain an in-depth 
understanding of each corner and level of society. 
Through interaction, we inspire others to join our 
cause and efforts. Through keeping a finger on the 
social pulse, we administer to social needs and assist 
in community development by emphasizing local 
volunteer training and demonstrating selfless love to 
work towards our goal of connecting humanity.

Goodness of People —                                     
Give with love, inspire with Dharma

Build up goodwill through day 
to day friendly interactions,                                                                                          

and spread the rippls to families and communities.

Since May 1998, we have undertaken the social care 
work of 11 administrative districts in collaboration 
with the Taipei City Government’s Department of 
Social Welfare and cared for about 1,100 individuals. 
These seniors who live alone are mostly reported by 
chiefs of villages, public health centers, police officers 
or concerned citizens. After being interviewed over 
the phone and in person by social workers from the 
Department of Social Welfare, individuals in need 
of services will be allocated to private charities for 

assistance, including Tzu Chi.

Wu Xin-xin is one of these volunteers from Tzu Chi, 
and holds a record for visiting 34 solitary seniors in 
one month in the Da’an and Xinyi Districts of Taipei. 
This shows how many other elders remain in need of 
care. Wu’s compassion is rooted in this belief….

Wu Xin-xin’s parents divorced due to long-standing 
conflict when she was 18; so her care for solitary 
seniors is a form of enjoying life with “surrogate 
families.” Solitary seniors differ from the  diseased 
and the poor, since economic aid is not a priority; 
more important is care and companionship in medical 
services. Wu volunteers her company to serve others 
and also to make up for her own lack of family life.

When people grow old, their world becomes 
smaller; they gradually revert to a childlike state and 
become distant from unfamiliar people. Wu has built 
a remarkable rapport with her senior friends, calling 
each other to chat when they miss the other and never 
hesitating to express their concerns. It is usually a 
mission for seniors to leave their house, as they need 
someone to take walks with them to avoid falling. 
Volunteers also urge them to keep the house bright 
or tidy the house for them when needed. The seniors’ 
smiles are the greatest rewards for these volunteers, 
and caring for them is never a burden. These seniors 
addressed Wu’s sadnesses in life; from her elderly 
friends, Wu sees her father’s image. Through time, her 
misunderstanding of and anger towards her father have 
subsided.

Senior citizens will pass away, but our social 
concern continues. Wu has helped an elderly man 
living under a tree across the street from a department 
store, and collaborated with his neighbors, family and 
other volunteers to build a home for him as well as 
take care of his health. Poverty and suffering abound 
in the shadows of our society. Some of Tzu Chi’s care 
targets live deep in the mountains, far away by the sea 
or hidden in the city.

2016

Senior Care Partnership with Social Welfare Institutions

2,061,837 Beneficiaries 76 Institutions and

152,973 Beneficiaries

• Care for Solitaru Seniors
• Home Security Improvement for  Seniors
• Happy Communal Meal for Seniors
• Senior Advancement Classes
• Health Promotion for Community Seniors
• Establishment of Community Seniors Care 
Centers

• Social Welfare Institutions under Care
• Purchasing Care Resources from Sheltered 

Workshops
• Assistance in Medical and Living Supplies for 

Social Welfare Institutions
• Assistance in Funds and Equipment Subsidies 

for Social Welfare Institutions

2017

Senior Care Partnership with Social Welfare Institutions

2,073,645 Beneficiaries 127 Partners and 358 Institutions under Care

• Care for Solitary Seniors
• Home Security Improvement for Seniors
• Health Promotion for Community Seniors
• Establishment of Community Senior Care  
    Centers
• Long-term Care 2.0 Comprehensive  
    Community Care Services

• Social Welfare Institutions under Care
• Purchasing Care Resources from Sheltered 

Workshops
• Assistance in Medical and Living Supplies for 

Social Welfare Institutions
• Assistance in Funds and Equipment Subsidies 

for Social Welfare Institutions
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Goodness of Families─ 
Compassion and wisdom leave a legacy of 
blessings and virtues

Filial piety comes first among all good deeds. It 
represents love rooted in gratitude, not only the love 
for one’s family and neighbors, but also the love that 
encompasses all society. Tzu Chi volunteers endeavor 
to create a filial legacy that starts at home and in their 
own behavior, leading their children in performing 
acts of kindness and filial piety, and creating a 
peaceful and harmonious household.

Lin Jin-fu’s mother beams with good health and 
humor; she has good eyesight and hearing, while 
keeping a good memory and the utter innocence of 
a child. Lin said that his mother has “just past her 
hundredth birthday, so Taichung Tzu Chi Hospital 
gave her a new set of dentures. Now she is able to 
enjoy apples and guavas again.” “Having an elderly 
person at home is like having a treasure. We are 
blessed to have our mother living with us, so that 
we have the opportunity to perform our duties as her 
children. We have many siblings, and we all get along 
well.” “Mother is always gracious. She was a dutiful 
daughter-in-law, and kind to her kin; she was never 
jealous and never complained. She is blessed with 
health and longevity!”

Lin’s wife Chen Shi-huan also praises her mother- 
in-law’s good character, saying that she has never lost 
her temper and is always kind to her. Her mother-
in- law is a wonderful example to all in her family, 
carrying on the filial legacy of the Lin’s family for five 
generations. Lin’s youngest son, Lin Xin-zhi, said that 
seeing his parents’ interactions with his grandmother 
was inspirational.

Another model is a Chinese family in Malaysia. 
There are 18 members across three generations. In 
the past, they thought of ways to carry on the family 
legacy and strengthen family bonds. Through devoting 
themselves to Tzu Chi charity services, they have found 
a common goal and gained familial happiness as well 
as a way to give back to society.This family live across 
Malaysia. Sisters Li Quan- jiao and Li Quan-ying first 
started attending Tzu Chi activities, inviting family 
members to follow suit. They found it an ideal platform 
to sustain their family motto as well as create harmony 
within the family. The family members participate in 
various volunteering activities. The Li family united in 
a common direction, extending happiness and passing 
on love.

Tzu Chi volunteers start from the “goodness of 
person,” extend the “goodness” to their homes, and 
further spread the goodwill throughout the community 
in the hope of inspiring change in people’s hearts to 

Because of changes in society, the number of 
immigrants is increasing daily and they bring 
different language and cultural adaptation issues. 
New immigrants have become a group that requires 
our care. Starting from 2003, Dharma Master Cheng 
Yen has encouraged Tzu Chi volunteers to express 
care towards foreign spouses in the community. Tzu 
Chi’s community bases across Taiwan have offered 
many growth courses for new immigrants, such as 
“foreign mothers and children growth classes” and 
“intercultural mother- and daughter-in-law growth 
classes” etc., helping immigrant mothers to integrate 
into Taiwanese life, learn the language, understand 
Taiwanese customs, and improve their familial 
atmosphere, so that they feel physically and mentally 
settled and are inspired to love their homes and 
educate their children.

In 2017, we offered a subsidized program for new 
immigrants in Tzu Chi Jing Si Halls at different 
locations, establishing a total of six learning centers 
in the northern, central and southern regions; namely 
Luzhou, Taoyuan, Taichung, Changhua, Chiayi, 
and Gangshan; there were 14 classes benefiting 561 
people, 74.15% of whom were adults. Our growth 
classes allowed them to have good interactions with 
their families and integrate into Taiwanese culture and 
life. Tzu Chi volunteers have become a reliable part of 
immigrants’ physical and mental wellbeing, making 
them feel “at home with kind people.”

Changhua County, for example, has more than 
22,000 new immigrants, accounting for 4.3% of all 
new immigrants. According to a nationality survey, 
12,320 of them are from mainland China (including 
Hong Kong and Macau), 6,864 from Vietnam, and 
1,738 from Indonesia. Among them, non-Chinese new 
immigrants have the most pressing need to solve their 
verbal and textual communication problems.

This demographic trend is practically reflected 
in our community charitable services. In order to 
allow new immigrants to quickly integrate into 
Taiwanese society, Changhua Jing Si Hall’s lifelong 
learning activity center has held four cycles of the 
“Women Growth Course for New Immigrants.” By 
the third cycle that ended on June 30, 2017, 78 female 
immigrants had attended, with a total of 113 enrolled 
learners, 87.18% of whom were Vietnamese. The 
demand for the courses was high. Through the sharing 
and motivation of Vietnamese-Chinese  immigrant 
Wen Cai-yan, more immigrant women are joining the 
learning program.

Wen Cai-yan comes from an affluent family and is 
highly educated. She worked as an elementary teacher 
in Vietnam and had a high socioeconomic status. After 
falling in love with her husband, she moved to Taiwan 
to start a new life ashis wife. Wen was educated in 

ancient Chinese texts from a young age and  has  a  
command  of Chinese language no less than the people 
of Taiwan. But she has faced all sorts of discrimination 
because of her accent and appearance.

When her son fell ill just after turning one, his 
doctor refused to explain his condition to Wen because 
she was a new immigrant. Her child underwent 
another operation due to a lack of communication 
between her and the doctor. Wen told us that, if the 
doctor had been willing to tell her about her child’s 
condition, she would have been able to look for 
related information or seek a second opinion. The 
unjust criticism and unequal treatment she faces on 
a daily basis make Wen both angry and sad; so she is 
determined to carry out a series of positive actions to 
help other new immigrants.

Wen’s son was diagnosed with neuroblastoma; thus 
hospitalization, surgery, and checkups became routine. 
The family condition, stretched thin on her husband’s 
single income, forced Wen to take advantage of her 
geographical link and open a Vietnamese grocery store 
in order to subsidize their budget. Wen’s grocery store 
provides a taste of home for Vietnamese immigrants, 
and aims to be a gathering place for these immigrants 
to chat over the news back home and relieve their 
homesickness. Wen hoped that her store would 
increase communication between new immigrants. She 
later realized that most of these women shouldered 
much of the labor in their families; they were 
burdened with the responsibility of family economics 
and taking care of the in-laws as well as their children. 
Through the grocery store, Wen and her husband came 
into contact with many new immigrants, and were able 
to empathize with their homesickness as well as heavy 
responsibilities. They have made many new friends in 
the process of delivering goods to and chatting with 
these female immigrants.

embrace kindness and wisdom, and move toward a 
bright and correct direction. They believe “compassion 
and wisdom leave a legacy of blessings and virtues.” 
By creating blessings for others, they aim to create a 
happy family and harmonious society.

Goodness of communities─ 
Charitable service is the new frontier

Through charity advocacy, we gain an in-depth 
understanding of each corner and level of society. 
Through interaction, we inspire others to join our 
cause and efforts. Through keeping a finger on the 
social pulse, we administer to social needs and assist 
in community development by emphasizing local 
volunteer training and demonstrating selfless love to 
work towards our goal in connecting humanity. Tzu 
Chi volunteers have become a stabilizing power in 
the community and a community guardian outpost 
by providing friendly personal care. Through the 
promotion of Tzu Chi charitable services, we gain 
an in-depth understanding of each corner and level 
of society. Through interaction, we inspire others to 
join our cause and efforts. We implement appropriate 
charitable services in neighborhoods and communities 
in response to the needs of contemporary society.

New female immigrants who bid goodbye to their 
home, family and country to come to an unknown land 
to start a family now total more than 500,000 across 
Taiwan. These women are from China, Vietnam, 
Indonesia, and other Southeast Asian countries, and 
have overcome cultural, linguistic, and lifestyle 
differences to raise a new generation of Taiwanese 
children, spreading their strength  across the island.

According to the Ministry of the Interior’s statistics, 
as of the end of 2017, the number of new immigrants 
in Taiwan totaled around 530,000, accounting for 
2% of the total Taiwanese population, becoming the 
fifth largest group in Taiwan. Problems encountered 
by these new immigrants in intercultural marriages 
include cultural identity, social adaptation, language 
barriers, and parenting issues; differences in cultures 
and languages create difficulties for a foreign wife to 
interact with her in-laws and husband. These mothers 
are unable to teach their children Chinese, and hence 
these “new Taiwanese children” tend to have weaker 
language and communication skills in school, creating 
difficulties in learning.
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New immigrants face one cross-cultural challenge 
after another as soon as their plane lands in Taiwan. 
The first is the language barrier, as Vietnamese 
is completely different from languages used in 
Taiwan; this causes endless problems. Without any 
understanding of the language, these women can 
only guess from tones and facial expressions. The 
Taiwanese dialect carries a heavy tone, and sometimes 
sounds quarrelsome or accusatory. This can cause the 
women much confusion and can lead to irrevocable 
differences over time, especially if their husbands 
are not able to give timely comfort to explain the 
misunderstanding.

The reading barrier new immigrants face is equally 
tough, no matter how much education they have had. 
They are not able to tutor their children; some affluent 
families may send their children to cram schools 
to help children catch up. In daily life, the parent-
teacher cooperation to help children overcome growth 
obstacles cannot be established due to language 
barriers. It renders parent-teacher communication 
passive, if not impossible. These new Taiwanese 
children are from so many different countries that 
it is impossible for school teachers to gain a full 
understanding of each individual; this creates a gap 
between teachers and students, and causes children a 
sense of insecurity.

Wen came into contact with Buddhism in early 
childhood, and is accustomed to practicing charity. 
When she came to Taiwan, she was introduced to 
Tzu Chi’s Da Ai TV by her husband and saw the 
domestic and international care for the suffering as 
well as humanitarian relief work. She hopes to help 
more people. Thus, Wen saw a connection between 
herself and Tzu Chi. The author of the song “Kneeling 
Lamb” wrote “Wanderers’ dreams are fleeting clouds, 
leaving the homeland to rush toward the future. Their 
parents lean against the window, looking forward to 
news from their children. Wind and frost gather upon 
their brows, as they grow old with age. Don’t wait 
until remorse comes, when it’s too late to repay their 
love.” Wen is unable to accompany her parents; even 
pouring a cup of tea for them is a dream. She turned 
her parents’ blessings into motivation and became an 
educational volunteer; she helps children at Tzu Chi’s 
children advancement classes and has joined the ranks 
of community volunteers. Hence, she has transformed 
her charitable thoughts into action.

Wen speaks Mandarin, Taiwanese, Cantonese, and 
Vietnamese, and is able to read Vietnamese as well 
as traditional Chinese. She is always ready to help a 
fellow new immigrant communicate and coordinate 
with others. After helping around 200 immigrants, 
she has found that, apart from the language barrier, 
there are also issues relating to “parenting concepts, 
family status, family finances, value identification, and 

personal freedom”. To divert the women’s attention, 
Wen has invited them to bring their children along 
to help with our recycling. This inadvertently spread 
the habit of charity to the women’s home countries, 
offering help wherever there is need, and connecting 
individuals with the power of goodwill. Yet this effort 
does not solve the fundamental problem. In order 
to solve the problem thoroughly, Wen discussed the 
issue with fellow Tzu Chi volunteers; they decided 
the only solution was for these women to learn the 
language. Therefore, the “Women Growth Course for 
New Immigrants” was launched in 2016 in Changhua. 
In consideration of the women’s family and work 
responsibilities, the course was held on Saturdays 
from 7pm to 9pm. One hour is allocated for learning 
language, and another for discussions on Taiwanese 
culture, housework, home economics, cooking, and 
other skills useful in daily life.

When children need financial aid in pursuing 
education, Tzu Chi is always there to offer charitable 
assistance. Chen Xiu-lan has been in Taiwan for 
16 years and expected a loving and happy life with 
her husband, though financial stress came with the 
growth of her three children and their educational 
needs. Three years ago, her husband found a tumor 
behind his left ear and was diagnosed with third stage 
nasopharyngeal carcinoma. Thankfully, Wen and 
fellow Tzu Chi volunteer Zhong Fu-mei were there to 
assist Chen’s husband to seek medical help.

During the treatment, Chen’s husband became 
increasingly weak; further examination found another 
17 cm tumor on his liver, a transmissive growth from 
the nasopharyngeal carcinoma. Chen sobbed: “my 
children are so young, and so many years of life still 
stretch ahead of us.” Wen and Chung encouraged her 
and taught her simple tasks such as how to catch the 
train and fill out medical forms. They helped her seek 
independence, but also helped her realize that she has 
the support of good people and will never be alone. 
Wen said: “since we came to Taiwan, this (Tzu Chi) 
became our home, lending us support and nurturing 
growth. I hope that all our sisters, wherever they’re 
from, come and learn at Tzu Chi. When we help 
others, our families will learn to do so as well.”

2016

Children and Youth Growth and              
Education

Community Care and Development

723,608 Beneficiaries and

25 College Service Teams
3,182,043 Beneficiaries

• Children and Youth Summer Camps
• Community Parent-child Growth Classes
• Youth Growth Classes
• College Youth Growth Camps
• College Youth Hospital Volunteer Services
• Da Ai Moms’ School Storytime 
• Campus Moral Education Promotion
• College Service-oriented Societies' Subsidy

• Care for the Homeless
• Care for New Immigrants
• Community Development in Aboriginal and  
    Remote Regions
• "Tea Substituting Wine" Health Promotion in  
    Aboriginal Regions
• Charitable Farming Promotion
• Establishment and Maintenance of  
    Community Service Centers
• Care for Prison Inmates

2017

Children and Youth Growth and              
Education

Community Care and Development

3,673,828 Beneficiaries 4,506,055Beneficiaries

• Innovative Youth Charitable Services
• Children and Youth Summer Camps
• Youth Growth Classes
• College Youth Growth Camps
• College Youth Hospital Volunteer Services
• Da Ai Moms’ School Storytime 
• CampusMoral Education Promotion
• College Service-oriented Societies' Subsidy

• Care for the Homeless
• Care for New Immigrants
• Community Development in Aboriginal and 

Remote Regions
• "Tea Substituting Wine" Health Promotion in      
    Aboriginal Regions
• Charitable Farming Promotion
• Establishment and Maintenance of  
    Community Service Centers
• Care for correctional Facilities
• Promotion of In-Depth Community Services

74 75

2016-2017 Tzu Chi Sustainability Report Chapter IV: Paving the Way to Sustainable Philanthropy 



Goodness of the Environment

Building a friendly and harmonious relationship between humanity and nature, and between individuals. On 

environmental issues such as water resources, air pollution, and waste issues; we advocate environmental education, 

recyclable sorting, waste reduction, energy conservation and carbon reduction. We work with environmental groups 

to promote a green and sustainable environment.

Frequent disasters in recent years show us that we 
must build a friendly and harmonious relationship 
between human being and nature, and between 
individuals. On environmental issues such as water 
resources, air pollution, and waste issues, we promote 
environmental education, recyclable sorting, waste 
reduction, energy conservation and carbon reduction; 
and work with like-minded individuals to promote a 
green and sustainable environment.　

The first thing in environmental protection is 
practice. In response to the advocacy of governmental 
agencies and public interest groups, Tzu Chi held 
several mountain cleanup activities to stimulate 
environmental awareness and harness the collective 
power of the public; they should unite to revive and 
sustain the earth through daily practice, so that all 
lives on earth coexist peacefully.

Disaster reduction and energy conservation start 
from  ourselves.  We urge everyone to cherish our 
limited resources, save water and electricity, and 
implement environmental friendly actions. Tzu 
Chi actively promotes the vegetarian lifestyle, and 
invites people to sign in support of “111 Ethical 
Eating Day” on its website, calling for a global 

response to vegetarianism on January 11 each year. 
The vegetarian lifestyle is one of the most effective 
ways to improve climate change; our world can be 
improved by a small change on each individual’s 
dining  table.  Tzu Chi launched the Eating Day” 
initiative, inspiring more than 1.11 million people to 
join in one year and support our vegetarian lifestyle. 
In 2018, the “111 Ethical Eating Day” campaign 
also achieved outstanding results. Over 1.11 million 
people responded in nearly 200 countries and regions, 
demonstrating Taiwan’s positive actions against global 
warming. This result is to be presented at the UN 
platform to gain recognition among member countries. 
We urge everyone to live the vegetarian lifestyle every 
day with every meal, reducing meat demand and 
livestock numbers and effectively reduce greenhouse 
gas emissions.“

Reducing carbon footprints is the best way to a 
sustainable environment, and originates from a “just 
do it” attitude at every moment. The sweat given 
for environmental protection will not be in vain. We 
aspire to turn regrets into timely actions, starting 
from Taiwan and spreading to the world, to make our 
earth a land of coexistence and mutual prosperity for 
mankind and nature.

A vegetarian meal can reduce 780 grams of carbon emission (about 0.8 kg). (Note 
1) 15 vegetarian meals (in 5 days) can reduce about 12 kg of carbon emission, 
equivalent to a tree´s carbon absorption over 365 days. (Note 2) If we do not 
want to leave climate disasters to our next generation, a vegetarian lifestyle is 
the most efficient way to mitigate global warming.

Note 1: Data from Environmental Protection Administration; Note 2: Data from Environmental Quality Protections.

Goodness of the environment ─ Preserving 
life and sustaining the earth 

  We began to initiate and promote recycling in 1990, 
when the concept was not yet popular. However, 
recycling-related statistics were not available until 
October 1997 when the Environmental Protection 
Administration initiated their four-in-one recycling 
plan. Compared with EPA figures, we found that Tzu 
Chi’s recycling yields accounted for 30% of Taiwan’s 
total in 1997. The percentage decreased year by year 
since then, dropping to 10% in 2002, 5% in 2008, and 
stayed at 3% from 2011 to 2014. From this, we can see 
that successful popularization has made recycling a 
national habit in both the public and private realm.

In addition to the individual establishment of 
recycling sites by community or volunteers throughout 
Taiwan, we are aware that only “education” and 
“starting young” allows environmental protection to 
take root. Therefore, the function of our recycling 
stations has been gradually transformed into a base 
for environmental education, and teaching community 
members to recycle resources and implement 
environmental protection in their daily lives.

In 1992, Kaohsiung Tzu Chi volunteer Chen Qing- 
yun volunteered his own courtyard in Bagualiao as a 
recycling station for the community. Throughout the 
years, Chen has not only contributed to the reduction 
of garbage, but also established a complete and 
meticulous model for waste treatment.

Chen found that plastic bags accounted for the 
majority of waste in the recycling station; this was 
consistent with statistics showing that Taiwanese 
use up to 18 billion plastic bags per year, an average 
of at least two per person per day. Plastic does not 
decompose easily and causes serious pollution to 
the coastal areas, leading to serious environmental 
damage. At that time, the recycling of paper, iron and 
aluminum cans was well established, yet most people 
did not know that plastic bags could also be recycled. 
Garbage bags are very puffy, so the labor and time 
needed is disproportionate to the returns. Chen took 
the first step and began to collect plastic bags directly 
from factories, stores and private households. By 
communicating with the recycling operators, Chen 
understood that the operators wanted clean materials 
without adhesive tape or ink, and those with PE 
materials; these sell at the best price. After getting 
this information, Chen quickly taught volunteers to 
implement detailed classification in their waste sorting 
procedures, and so meet the quality requirements of 
the recycling operators.

The efforts of recycling volunteers caught the 
attention of National Sun Yat-sen University. In 
1999, NSYSU designated the Bagua Recycling 
Station as the venue of their field studies for 
environmental education, marking the station as the 
first environmental education station of Tzu Chi.

Numbers of Recycling Fields and Volunteers in Taiwan

Type 2016 2017

Recycling stations 548 561

Community recycling sites 10,204 10,267

Number of recycling voluneers 105,457 106,299
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Later, Shu-Te University listed environmental 
education as a first-year compulsory course, also 
making the Bagua Recycling Station the venue for 
their field studies. The model of environmental 
education stations has gradually expanded throughout 
Taiwan and worldwide.

We recognize that the reduction of waste at the 
source can effectively solve the garbage problem. So 
we started promoting the concept of “minimalism 
is a blessing; simplicity is beauty” in 2008. In 
2010, we further promoted the concept of “refining 
environmental protection, and cleaning the source” 
to expand  its  influence  in  society.  The  concept  of 
recycling is now deeply rooted in Taiwan, making it 
an international model.

From facing initial difficulties and the tireless work 
of a handful of seed volunteers, we carefully put 
down roots for environmental protection and made it 
a knowledge that has spread to each household and a 
habit that reinforces the Taiwan’s responsibility as a 
global citizen. Assuming that recycling 50 kg of paper 
saves a 20-year-old tree, we have therefore saved 
more than 27 million trees from 1995 to 2017.

“Trash battles - cleaning Guanyin Mountain

From April to September 2017, more than 2,000 
volunteers, including the Guanyinshan water-carrying 
team, corporate groups, and Tzu Chi volunteers 
cleared garbage accumulated over nearly 40 years on 
Guanyin Mountain in Bali District, New Taipei City. 
After four rounds of cleaning, the beautiful Guanyin 
Mountain was finally able to breathe; 7,250 bags of 
garbage that would fill 4 standard swimming pools, 
with a total weight of about 26 metric tons, were 
cleared, restoring the original appearance and natural 
beauty of the mountain.

Through the joint efforts of the ASUS® Foundation, 
the Guanyinshan water-carrying team, the Wugu 
Community environmental protection team in Bali, 
mountaineers, and Tzu Chi volunteers, the first round 
of Guanyin Mountain cleaning involved more than 
100 people. This increased to more than 800 people 
in the fourth round. Volunteers spanned the ages of 4 
to 92; they cleared trash that was originally estimated 
to take five to eight years to remove. By September 
10, 2017, large deposits at a “garbage waterfall dump” 
were almost cleared; we officially announced the 
restoration of a natural Guanyin Mountain, thanks to 
the action of the public who guard the earth and clean 
our home.

In the four rounds of large-scale mountain cleaning, 
volunteers used recycled fertilizer bags and large rice 
bags to pack the garbage in a way that did not cause 
secondary harm to the land. They manually passed the 
garbage out of the forest by relay and neatly lined the 
bags up along the trail for other volunteers to drive 
down the mountain.

In the process, many hikers joined the ranks of 
cleaners. Everyone carried the garbage down the 
mountain manually, and then returned to lend further 
assistance. Some took a place in the procession of 
cleaners to relay bags of garbage down the mountain. 
The narrow trail and steps were filled with people 
making a contribution.

Volunteers from all walks of life shared one 
common goal --  guarding our mountains and 
forests and restoring them to their natural state. It is 
everyone’s duty to take care of the environment. In 
addition to attracting and motivating others to clear 
garbage and restore the forest, Tzu Chi volunteers also 
look forward to motivating others to cherish the earth 
and raise awareness for its protection. They reflect on 
how to further reduce plastic and carbon, and how to 
reduce waste and extend life. By uniting the collective 
power of the public and through daily practice, we 
hope that all lives on earth coexist harmoniously and 
sustainably.

Environmental education and instructor training

In addition to the ongoing environmental protection 
campaign, we understand that this concept shall take 
root in families and schools through education. Tzu 
Chi began the environmental education instructors 
training in 2011, holding a total of 11 sessions from 
2011 to 2017. These instructors undertake lecturing 
duties in recycling stations, on campuses or at 
institutions to promote environmental protection.

Currently, a total of 1,042 people (247 men and 
795 women) have completed the internal instructor 
training program, and have been teaching the public 
how to implement all-round environmental protection 
(covering mental environment, bodily environment, 
and the earth's environment) at recycling stations, 
schools, and institutions.

Practicaal 

Environmental

Education

Environmental

Education

Topics

Environmental 

Education

Overview

• Tzu Chi’s Environmental 
Protection Spirit

• Tzu Chi’s Environmental 
Protection Know-how

• Exemplary Models
• Cleaning the Source-Promotion 

and Implementation

• Protecting the Physical, 
Mental, and Spiritual 
Environment

• Adapting Environmental 
Protection Knowledge 
to Individual Aptitudes 
and Backgrounds

• Environmmetal 
Protection Practices

• Observation and 
Learning

Number of Environmental Education Instructor Training Sessions

Year 2011 2012 2013 2014 2015 2016 2017 Total

Sessions 1 3 3 1 1 1 1 11

Statistics of Environmental Education and Promotion

Environmental Education and Promotion 2016 2017

Visits to Recycling Stations
Groups 1,469 1,332

Persons 57,958 69,031

School/ Institution Promotion
Sessions 1,511 1,661

Persons 119,615 100,350

O

Instructor training courses are divided into three categories, as shown below.
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Goodness of the Earth

In response to climate change and environmental disasters, we not only 
reinforce our actions in the promotion of land conservation and ecological 
restoration, but are also committed to the enhancement of disaster 
relief equipment, ncluding research and development of compassionate 
technologies and relief materials, promotion of disaster reduction projects 
and disaster prevention education everywhere, and construction of disaster 
relief information platforms to reduce the impact of disasters.

“Disaster-alleviating construction” is not just 
post- disaster reconstruction, but constructive 
engineering to alleviate and prevent the harmful 
effects of catastrophic events. In addition to the fact 
that “education can’t wait,” most schools become a 
community refuge when disasters strike; so school 
construction projects can brook no delay. From 2014 
onward, all counties and cities in Taiwan launched the 
“Hope Project” for disaster reduction. In Kaohsiung, 
Pingtung, Taitung, Hualien and Miaoli, assistance was 
given to build 26 schools to help establish safe, eco- 
friendly, culturally rich, and functional campuses.

In response to climate change and environmental 
disasters, we not only reinforce our actions in the 
promotion of land conservation and ecological 
restoration, but are also committed to the enhancement 
of disaster relief equipment. This includes research and 
development of compassionate technologies and relief 
materials, promotion of disaster reduction projects 
and disaster prevention education everywhere, and 
construction of disaster relief information platforms to 
reduce the impact of disasters.

The “Hope Project” spreads laughter and 
reading in safe schools

The catastrophic casualties caused by the 921 
Earthquake revealed the grievous problem of old 
school buildings across the island. In response to the 
Ministry of Education’s call for private sponsorship 
for reconstruction of elementary and junior high 

schools,   reconstruction under the so-called “Hope 
Project.” It also accepted a commission from the 
Ministry of Education to design and build schools.

Dharma Master Cheng Yen believes that education 
cannot wait. If the reconstruction work is delayed, 
students will lose dedication and a gap in their 
education will result. We adopted 51 elementary 
and junior high schools across Taiwan and built safe 
and secure “Hope Project” schools under the three 
principles – a steel structure, adequate greenery, and 
good ventilation.

When the reconstruction work after Typhoon 
Morakot’s damage was completed in 2009, we 
discovered the problem of old campuses. Since 2014, 
we have successively assisted in building renewal for 
26 schools in Pingtung, Kaohsiung, Taitung, Hualien 
and Miaoli, planning the renovation work with the goal 
of disaster prevention and reduction. This endeavor 
is called the “Hope Project for Disaster Reduction,” 
and is expected to benefit over 14,000 students with 
construction finished in that period.

Our “Hope Project for Disaster Reduction”  is not 
only aimed at reconstruction, but also  at disaster 
prevention and reduction. In our design, we take the 
overall campus landscape and terrain into consideration, 
supplementing the construction with green construction 
materials, well-ventilation, interlocking bricks, 
rainwater recovery systems, etc., to build a healthy, 
sustainable, energy-saving, eco- friendly, multi-purpose,  
and barrier-free environmentwith well-connected 
pathways and creative space. We emphasize greenery 

2016 2017

Promoting
Environmental Protection

Promoting
Environmental Protection

6,173,952 Persons 21,276,786 Persons

• Promoting Recyclig
• Education and Publicity of  
   Environmental Protection   
   Concepts
• Ethical Eating to Reduce Carbon  
   Footprints and Save the Earth

• Promoting Recycling 
• Education and Publicity of
• Environmental Protection Concepts
• Ethical Eating to Reduce Carbon  
   Footprints and Save the Earth
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and landscaping, increasing green plant coverage 
and ground water permeability to create a living 
environment suitable for students’ healthy growth, 
uniting the environment and education.

In building new campuses, we take into account the 
multiple objectives of safety, eco-friendliness, culture, 
and practical functions; we not only provide a good 
learning environment for students in remote areas, 
but also make the campus a community shelter to 
safeguard teachers, students, and residents in the area.

Hualien County

Miaoli County

Pingtung County

Taitung Coungy

Seven schools, 195 classes, 
and 5,072 students benefitted

Four schools, 114 classes, and 
3,221 students benefitted

Five schools, 147 classes, 
and 3,914 students benefitted

Nine schools, 104 classes, and 
2,330 students benefitted

Jia-Min Elementary School
Kuo Feng Junior High School
Mingyi Elementary School
Chung Yuan Primary School
Hua-Ren Junior High School
Yuli Junior High School
Sanmin Junior High School

Gung Guan Junior High School 
Houlong Junior High School 
Zaociao Junior High School 
Yuanli Senior High School

Kao Tai Junior High School
Ligang Junior High School
Gongzheng Junior High School 
Nei-pu Junior High School
Fangliao High School

Guan Shan Junior High School
Luye Elementary School
Tau Yuan Junior High School
Guangmin Elementary School 
Malan Elementary School
Kangle Elementary School
Fuh-Shing Elementary School
Chihpen Junior High School
Jianhe Elementary School

KaohsiungCounty

One school, 11 classes, and 
258 students benefitted

Shanlin Junior High School

26Hope Project schools, 
571 classes, and 14,795 students benefitted

Compassionate relief technology provides 
immediate physical and spiritual care

Situated on an earthquake belt, Taiwan faces 
the test of many natural disasters. For decades, 
Tzu Chi has gained valuable knowledge of 
disaster relief from one disaster after  another, 
and developed corresponding relief supplies and 
equipment in response to practical needs.

Considering the worsening scale of global 
natural disasters, the Tzu Chi International 
Humanitar ian Aid Associat ion (TIHAA) 
has cooperated with the Taiwan Industrial 
Technology Research Institute (ITRI) to develop 
a number of innovative relief supplies based on 
environmentally friendly concepts. These supplies 
put disaster prevention and control functions into 
practice, turning compassion into concrete action. 
We combine science and technology, wisdom and 
humanity in our equipment design; this covers 
all needs in daily life from food, clothing, and 
housing to traveling, including mobile kitchens, 
simple houses, solar energy utilization and water 
purification equipment, Jing Si folding beds, 
instant rice, etc. We emphasize the personal safety 
of both the rescuers and aid recipients, meeting 
the needs of disaster prevention, mitigation and 
relief in both domestic and overseas disaster-
affected areas.

2013-2016 Morakot Reconstruction Projects and Hope Projects for Disaster Reduction

Hope Projects in 
Sustainability Section 
https://tcnews.com.tw/csr/
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Compassionate technology ─ development 
and application of Jing Si folding beds

In 2010, heavy rains in the Indus River Basin 
flooded one-fifth of Pakistan’s land, killing 2,000 
people and displacing 20 million. In carrying out 
a disaster survey, Tzu Chi volunteers saw a couple 
who had lost all their family belongings. They used a 
few wooden strips to create shelter barely enough for 
their baby girl, Shauna. “The affected residents were 
already suffering; how can we bear to see them sleep 
in the puddles?” Even grownups cannot bear the pain 
of sleeping on the ground, not to mention newborns.

Shauna’s plight revealed the fact that the post- 
disaster needs went far beyond blankets and food, 
forcing Tzu Chi to speed up the development of 
an “easy-to-assemble bed.” Originally designed by 
American Tzu Chi volunteer Zhang Yi-lang to assist 
victims of an earthquake in Haiti, the bed is made 
of PP plastic corrugated boards. It is waterproof and 
easy to clean. The total weight of the bed assembly 
is about 20 kilograms, light enough for one person to 
carry, and has benefitted tens of thousands of Pakistani 
people.

Tzu Chi volunteer Cai Sheng-lun has a master’s 
degree in medical architecture in the UK. He further 
researched bedding products on the market, and 
gradually developed a “multi-functional folding 
platform.” He specially selected food-grade PP plastic 
to make the bed board, eradicating harmful chemicals 
that may come into contact with users’ skin. After 
three  years  of  modification,  a  third  revision of 
the developed, mass-producible finished product was 
launched in 2013. The finished product’s full weight 
is 15 kg and can carry 150 kg. Its size and durability 
fulfill single bed requirements. It is roughly the size of 

a suitcase when folded and is very convenient for both 
transportation and storage.

The  J ing  Si  fo ld ing  bed  demonst ra ted  i t s 
transportation advantage during the Typhoon Haiyan 
disaster. Cai stayed in Taiwan to inspect packaging, 
transportation and customs clearance of the beds. A 
40- inch standard container was packed with 500 Jing 
Si folding beds, while only a few dozen traditional 
iron fold-ups would have totally filled the container.

The Filipino victims remarked thankfully after 
receiving Jing Si folding beds, “if not for this bed, we 
would have to sleep in our house, but it is very hot 
inside...” A disabled woman with crippled feet named 
Ophelia talked about life after the disaster, stating how 
small and poorly ventilated the temporary housing 
was. Ophelia and her young child could not bear the 
heat, and moved the Jing Si folding bed outside; they 
were able to sleep in the cool evening breeze.

“When I do business during the day, I fold it 
as a chair, and at night I stretch it to make a bed,” 
said Conson, who sells snacks at his door. Tzu Chi 
volunteers felt the infectious joy of those who were 
once helpless but who had now refound their normal 
life thanks to Tzu Chi’s compassionate technology.

Compassionate technology ─ collaborated 
R&D for pressure suits

After the Formosa Fun Coast explosion in 2015, 
Dharma Master Cheng Yen noticed how burn victims 
kept scratching their bodies wearing the pressure 
suits, during one meeting at the Guandu Tzu Chi 
Park. The burn victims were in obvious discomfort. 
She requested the DA.AI Technology’s R&D team 
to research improvements in pressure-suit fabrics for 
comfortable and ventilated wear.

The Tzu Chi Foundation, DA.AI Technology Co., 
Ltd., Sunshine Social Welfare Foundation, and Gwo 
Jyh Warp Knitting Industry Co., Ltd. collaborated to 
develop a new pressure fabric featuring high-pressure 
value, a cool touch, strong moisture absorption, 
breathability, and activity-enabling quality. Gwo Jyh 
Warp Knitting Industry was responsible for fabric 
development and manufacture; DA.AI Technology 
was in charge of design specifications and scientific 
shrinkage patterning, and Sunshine Social Welfare 
Foundation was responsible for pattern making, 
and performing clinical tests together with DA.AI 
Technology. Tzu Chi volunteers helped with 
measurements. With fitting trials and feedback for 
improvement, officially released a tenth-generation 
pressure fabric with “three high” features in June 2017 
after one-and-a-half year’s research. The fabric features 
high elasticity that accelerates scar recovery, and 
supports high activity levels that benefit rehabilitation. 
It also fulfills three requirements for high comfort – 
being cool, breathable, and quick- drying (useful for 
both medical and rehabilitation purposes). The fabric 
was later empirically proven to have greatly eased 
patients’ discomfort.

The pressure suit fabric won the golden award in the 
2018 Thailand IPITEX.
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Dharma Master Cheng Yen channels the concept of 
“for Buddhism and for all living beings” into concrete 
actions that “ease suffering and give joy.” The core 
values of “Great Love” she gives to the Tzu Chi 
Foundation has transcended Taiwan and crossed all 
political, ethnic, religious, national, racial and other 
borders to become an all-round, humanitarian care 
mission with a global perspective. We offer help and 
care to worldwide victims of disasters, both natural 
and  man-made,  demonstrating  Taiwan’s  “deposit  
of love.” Our relief operations span five continents, 
including Europe, America, Asia, Africa, and Oceania, 
winning us United Nations’ recognition in 2003 and 
accreditation as an UN international NGO.

When international Tzu Chi volunteers find that 
their local or neighboring areas are impoverished 
or in need of immediate assistance, they apply the 
sustainable charity practice of “using local resources 
to help local people”, undertaking the relief work by 
applying local resources and motivating local citizens 
to work together in rebuilding their homes.

 “Disaster victims are in temporary crisis, not in a 
lifelong misfortune.” Therefore, we are also greatly 
concerned with the follow-up recovery work after the 
emergency relief. For humanitarian relief, we actively 
invite local citizens to work in concert to restore their 
own homeland in addition to the local volunteers 
and like-minded Taiwanese business people. We 
sow the seeds for future kindness and branch out 
our organization  by replacing Tzu Chi volunteers  
with local volunteers. We become deeply rooted in 
each locality, applying the principle of “using local 
materials to help the locals.” Funds raised locally 
are used in the affected area to provide emergency 
assistance and help the poor.  Also, when disasters 
strike, a fast response can be secured by engaging a 
relief force who can help with “limited resources but 
unlimited love.” Local resources are used to launch 
immediate relief based on “direct, focused, respectful, 
pragmatic, grateful, and timely” principles. 

Goodness of the World

Tzu Chi is one of the United Nations NGOs. To ful�ll its responsibilities to the international community, it will establish a global network 
to tackle major international disasters, infectious diseases, refugee issues. It will, collaborate with the United Nations, international 
NGOs, overseas Tzu Chi members and volunteers, local governments and institutions to bring together love and resources around the 
world in humanitarian relief, environmental protection, and social development. In the event of major international disasters, Tzu Chi 
volunteers will actively provide cross-border assistance in compliance with the laws and regulations of Taiwan and various countries, and 
call for global donation support, manpower and sharing of material resources.

We all breathe the same air under the same sky on the same soil.
Our lives are connected, our respect for the Earth mutual.

Life is most valuable when we help and benefit one another. In time of peace, 
we must be grateful, pious, and vigilant, and feel others’ suffering as our own.

We must give of ourselves to those in suffering,
regardless of race or religion, inspiring love and blessings for all.

—Excerpt from Dharma Master Cheng Yen’s Jing Si Aphorisms

Participation in international affairs ─ 
compassion and love

Guided by the responsibilities as a world citizen 
and oriented toward sustainable development, we 
exert the power of goodwill; we connect with the 
ideals and practices of other countries and partner 
associations based on the “spirit of compassion and 
aspiration to deliver people from suffering.” We also 
work to enhance Taiwan’s recognition in international 
communities, continuously furthering compassionate 
practices on the path of sustainable development.

In the past decade, Tzu Chi Foundation has actively 
participated in mainstream international platforms for 
charitable exchanges and the sharing of experiences.

UN World Conference on Women - South 
African volunteers affirm themselves

In 1992, despite  the  chaos  and  turmoil  on South 
African streets, our charitable footprints were not 
deterred. We stepped  forward  to  care  for senior 
homes and orphanages, and have worked continuously 
since. Even now, facing even more grievous social and  
violent  issues than 27 years ago, we remain steadfast.

Race and social inequality have resulted in more 
than 40% of the South African population still living 
below the poverty line, with the majority being blacks. 
In 1993, we began to enter black communities and, 
in the following year, ventured deeper into the Zulu 
community.    Through education and vocational 

2013

2011

2016

2008

2003

2018

2010

Pontifical Council for
Inter-religious  Dialogue

United Nations 
Framework Convention 

on Climate Change

United Nations
Department of

Public Information

United Nations Economic
and Social Council

United Nations Entity
for Gender Equality and

the Empowerment of Women
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Source: 2017 Annual Report
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training, we gradually helped women of low social 
status escape from the poverty cycle, regain self- 
confidence, love themselves and care for others, and 
accompany other women to come out from the shadow 
of misfortune. We also took care of AIDS patients. 
Tzu Chi was recognized as a model by the UN World 
Conference on Women, receiving a special invitation 
to share with the public their experiences at the United 
Nations platform.

Gladys Ngema and Tolakele Mkhize, Tzu Chi 
volunteers, stood before an international audience at 
the “Breaking the Cycle of Poverty of Women and 
Girls through Education and Training” workshop at 
the United Nations’ 55th World Conference on Women 
in 2011. They shared their experiences in simple 
English and with a video to demonstrate how they had 
improved their family finances and raised the social 
status of Zulu women through the production and sale 
of handmade jewelry and clothes. They also took care 
of more than 5,000 AIDS orphans and went to the 
countryside to care for more AIDS patients at the same 
time. In so doing, the volunteers not only transcended 
their own pain, but also served their fellow citizens. 
Gladys faced her international, professional audience 
fearlessly, sticking to the spirit of “doing what she said 
and saying what she did.” Gladys said, “I am proud 
of myself and Tzu Chi, and I thank Tzu Chi for what 
they’ve done!”

Since then, Tzu Chi has participated in the World 
Conference of  the  UN  Commission on the Status 
of Women every year. At the 61st Conference in 
2017, Tzu Chi held the seminar “Women – a Model 

of Vocational Training” to exchange opinions with 
other human rights organizations and non-profit 
organizations.

Initially driven by Taiwanese business volunteers, 
charitable services on the African continent have been 
gradually passed to the hands of local volunteers; they 
are “relatively well-off among the poor,” through more 
than 20 years’ development. These local volunteers are 
like pearls in the desert, demonstrating their spirit of 
compassion across borders at 17 bases in eight African 
countries. They spread love across borders through aid 
distribution, children’s education, institutional care, 
and emergency assistance.

United Nations World Humanitarian Summits

Tragedies caused by wars, conflicts, and climate 
change have left 60 million people around the world 
homeless and more than 130 million people needing 
humanitarian assistance. On May 23 and 24, 2016, 
the world’s first UN World Humanitarian Summit 
in Istanbul, Turkey gathered leaders from over 150 
countries and more than 6,000 attendees from non- 
profit organizations. Tzu Chi was invited to participate 
and was the only Buddhist group at the special 
roundtable meeting. The United Nations has begun 
to realize that the religious spirit of Great Love is the 
core drive in humanitarian relief. Different groups 
around the world seek to join forces by contributing 
their individual strengths.

A conversation with the Pope at the Vatican

“We look forward to combining religious love, 
benevolent love, universal love, great love, and 
compassion in the world. We always pray devoutly for 
the world and endeavor to inspire the world. These are 
our goals,” said Dharma Master Cheng Yen.

We hold exchanges with different religions in high 
regard. The Catholic Pope Francis designated 2016 
as the Catholic “Extraordinary Jubilee of Mercy” and 
invited different religious representatives to discuss 
global economy, ecology, and humanitarian relief. The 
Tzu Chi Foundation was invited and a four-person 
delegation was sent, including Tzu Chi volunteer 
Dr. Rudolf Pfaff, to meet the Pope in the Vatican on 
November 3. The International Student Forum was 
held in the same year, and for the first time, non-
Catholic groups were invited. Tzu Chi, of course, did 
not miss it either.

The Vatican State’s Dicastery for Promoting Integral 
Human Development held a three-day international 
seminar on “Integral Human Development" from 
April 2, 2017. More than 350 people attended, mostly 
Catholic representatives from around the world. 
The Tzu Chi Foundation was also invited, and Dr. 
Lin Chin-lon, CEO of Tzu Chi Medical Mission, 
made a presentation on behalf of Tzu Chi. Tzu Chi is 
committed to the global emergency and humanitarian 
assistance based on the Buddhist spirit of equality.
Tzu Chi has offered humanitarian relief in refugee- 

hosting countries, offering aid distribution, financial 
assistance, education, and free medical services.

Helping international refugees ─ compassion 
in the midst of war

Tzu Chi’s concern for refugees began in 1979 when 
we distributed aid to Vietnamese refugees in Penghu. 
We have since cared for refugees in more than ten 
countries. Our services range from emergency and 
medical assistance to education. Our efforts in refugee 
care have never stopped.

According to the UNHCR Global Trends Report, 
the total number of refugees in the world reached 
65.6 million in 2016; that is, one in every 113 people 
in the world was displaced or has become a refugee. 
Recently, the world has seen its most serious global 
refugee crisis in Syria after a civil war broke out there 
in 2011. Around 5.5 million Syrians escaped overseas 
while 6.5 million have been displaced domestically. 
The combined total of these 12 million people account 
for nearly two-thirds of the country’s population.

“If those in suffering cannot come out, the blessed 
should go in,” said Dharma Master Cheng Yen. 
We gather the energy of love from global Tzu 
Chi volunteers. On this “Refugee Path,” Tzu Chi 
volunteers around the world are ready to provide 
refugees with material and spiritual support to the 
fullest extent of their capacity.

Syria

Iraq

Turkey

Greece

Macedonia
Kosovo

SerbiaCroatia

Slovenia

Jordan

Austria

Germany

Middle East Refugees’ Path of Escape
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Jordan

Great love and lasting compassion in the desert; 
borderless kindness spans Jordan and Syria

Nine certified volunteers of the Jordan Tzu Chi 
Branch have long been dedicated to helping the 
local poor by visiting them and providing medical 
assistance. Upon the outbreak of the Syrian civil war, 
the Jordanian government cooperated with the United 
Nations High Commissioner for Refugees (UNHCR) 
in 2012 to establish eight refugee shelters on the 
border between Jordan and Syria, of which the Zaatari 
refugee camp has now become the second largest 
refugee camp in the world.

In October 2012, Taiwan sent love and goodwill 
through the “Sending Love through Vintage Clothing 
to Syria” event, marking the start of the long-term care 
action for Syrian refugees. We cooperated with the Al-
Takaful Charitable Society to have Tzu Chi volunteers 
directly distribute aid to refugees on the lists and at 
the venues provided by Al-Takaful. We gave daily 
supplies and food to refugees scattered in the border 
town of Ramtha in November and December 2012; 
at the same time, we extended long- term relief to 
refugee families in dire situations. We extended the 
same model to refugees in Amman as well.

In November 2014, UNHCR cancelled the medical 
assistance for refugees due to budget constraints. All 
charitable organizations withdrew their services, but 
Tzu Chi remained resolute, launching large-scale 
free medical services and aid distribution for Syrian 
refugees. The medical and distribution services team 
departing at the end of December 2016 included 35 
specialists in internal medicine and surgery, dentistry, 
nephrology, cardiology, and gastroenterology, as 
well as pharmacists and volunteers. They carried 
more than 500 kilograms of medicine, traveled for 
ten days to hold five free clinics, four aid distribution 
sessions, and two year-end blessing activities. At the 
end of 2016, Tzu Chi successfully completed this 
humanitarian relief expedition by offering medical 
services, food, jackets and stationery.

Turkey

Love knows no borders under the moon and stars; 
smiles follow secure physical and mental settlements

In UNHCR statistics, Turkey hosts the most Syrian 
refugees at three million, accounting for 3.5% of 
Turkey’s total population. This poses enormous 

challenges to Turkey’s internal affairs, economy, 
and social security. The refugees have lost all their 
belongings; their talents have become useless, reducing 
them to begging or cheap labor. Many school-age 
children became the main economical support for their 
families; their malleability and obedience became a 
prime draw for illegal employment.

Professor Cuma, a Syrian native, had originally 
taught at the University of Syria before fleeing to 
Turkey. Filled with the desire to help his fellow 
refugees, he began to collaborate with Tzu Chi 
volunteers including Hu Guang-zhong and Zhou Ru-yi 
in 2014; they based their relief efforts in Sultangazi near 
Istanbul. In addition to providing charity, they extended 
their services to refugee children’s education. They 
cooperated with the local government to help solve the 
schooling problem of school-aged Syrian children in 
Turkey, trying to eliminate fear and cultivate love in the 
children’s hearts through education.

The Tzu Chi Education Aid Program started in 2015, 
covering education from elementary school to senior 
high school. Tzu Chi also provided living allowances, 
putting Syrian children back to school from factories 
and the streets and resuming their education. It helped 
realize the dream of 3,600 refugee children to study. 
Subsequently a new building was rented in 2017 as 
a new space for educational assistance, where Tzu 
Chi provided a more comprehensive education and 
humanitarian inspiration for Syrian children. Following 
this model for aid and education, the United Nations 
began to offer education to Syrian schoolchildren in 
Turkey in October 2015. More than 300,000 Syrian 
refugee children have now returned to the educational 
system, and their futures are filled again with hope.

Meanwhile, Tzu Chi remained deeply concerned 
with the health of refugees, setting up free clinics 
and inviting Syrian refugees with prior medical  and 
nursing training to work in the clinics and continue to 
practice their professions. Kasa, a resident physician, 
was the superintendent of a Syrian hospital. He stated 
that “Although my identity as a doctor remains the 
same, serving the people now makes me feel that I’m 
a person.” It was very important for him to restore 
his doctor’s identity. Though his work is physically 
demanding, sometimes working 10 hours a day, he feels 
happy. He served 104,982 patients in a year.

Tzu Chi sent food and clothing from the beginning 
of 2016 to the end of 2017 to Serbia, an intermediary 
stop for refugees, giving out 16,830 sets of clothing, 
3,385 kg of instant rice, and other relief materials.

Indonesia

House of hope for refugees; a light at dawn for young 
people

In February 2017, the head of Sinar Mas Group 
of Indonesia, also a Tzu Chi volunteer, funded the 
establishment of a home of hope to support youth 
development, al lowing young people to study 
vocational skills according to their interests and 
then seek opportunities for internships. The House 
of Hope provides young refugees with food and 
shelter, language tutorship (English and Indonesian), 
and training in computer technology, mechanical 
work, plumbing and electrician work, cooking, and 
hairdressing. Exercise time is also arranged to improve 
their health. �e House of Hope caught the attention 
of UNHCR. Its Asian representative, Oliver, personally 
visited the House of Hope and commented that these 
young people live a more stable life here than in their 
home country and that the House is a practical help for 
them. The Indonesian Tzu Chi Branch and UNHCR 
began cooperation in 2017 to provide more targeted 
medical services by having TIMA hold free clinics for 
Afghan international refugees every six months based 
on the refugees’ basic information provided by the 
Jesuits.

ماهی را هر وقت از آب بگیری، تازه است
Maahee-raa har waqt az aab biggeree, taaza ast ضرب المثل های
- Zarbul Masalha

“Everyone has the possibility for a fresh start and a good life, even if they have suffered greatly” 
- Afghan Proverbs

(Left) Mr. Oliver (second from right), representative of UNHCR Asia, accompanied by 
an interpreter (third from right), visited the children to get a grasp of their life.
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Thailand

In 2014, Tzu Chi’s Thailand Branch and Tzu Chi 
USA signed an MoU for cooperation with the US 
Department of State to hold a “Community Medical 
Service” event for refugees every month at the Tzu Chi 
Bangkok Service Center, starting from January 2015. 
In addition to inviting local hospitals to participate 
in the free clinic program and arranging free shuttles 
for the refugees, we partnered with the ThaiHarvest-
SOS food bank for food distribution in the same 
venue. In September 2017, the Tzu Chi Thailand 
Branch set up a permanent clinic in the service center 
to provide regular free clinics by appointment on the  
first  and  third Saturdays each month, so that refugees 
are  not restricted to the monthly free clinics. If cases 
that require referral to a hospital are identified, Tzu 
Chi will subsidize part of the medical expenses. For 
particularly poor refugees, in addition to arranging 
home visits by volunteers, monthly subsidies will be 
granted and the case listed as Tzu Chi individual care.

Malaysia

The UNHCR Malaysia Office and the Tzu Chi 
Kuala Lumpur Branch signed an MoU in 2005 to 
launch a long-term refugee assistance cooperation 
project, which included subsidies for daily supplies, 
free clinics, and referrals for medical assistance.

On September 19, 2007, UNHCR and Tzu Chi 
discussed organizing a “Basic Preschool Education 
Program for Refugee Children” for the Rohingya 
and other Muslim refugees in Myanmar. As a result, 
UNHCR Tzu Chi Education Centers were established 
one after another in local refugee communities from 
January 2008 onward. The ultimate goal of this 
program is to assist children without schooling to 
master the basics of reading, writing, counting, and 
gain a basic understanding of a few languages. It also 
aims at equipping the children with the necessary basic 
knowledge in preparation for UNHCR’s successful 
petition to the Malaysian government for accepting 
the children of Rohingya and Muslim refugees from 
Myanmar into local schools.

Furthermore, referrals from UNHCR that require 
medical assistance or have household financial 
difficulties are mostly dialysis patients or HIV-AIDS 
patients. Since the activation of the “Special Medical 
Assistance Program for Refugees” in March 2010, Tzu 
Chi has been sending volunteers to visit the patients’ 
homes to understand individual needs in order to 
arrange monthly grants to cover medical expenses or 
provide short-term financial assistance.

Global catastrophes and international assistance

According to 2016 statistics from United Nations 
Office for Disaster Risk Reduction (UNISDR), more 
than 22,000 people perished in global natural disasters 
in 2015, and nearly 100 million people were affected. 
Among these catastrophic events, floods, droughts, 
and other natural disasters related to weather and 
climate wreaked global havoc. From 2016 to 2017, 
climate change intensified and the frequency of natural 
disasters increased, causing inestimable losses of life 
and property. We give our utmost efforts in fulfilling 
our responsibilities as a global citizen and are tireless 
in providing charitable services and humanitarian 
assistance.

The Earth is out of balance

Ecuador Earthquake, regaining confidence through 
“work-for-relief” program

An earthquake of 7.8-magnitude struck the South 
American country of Ecuador in mid-April 2016, 
affecting hundreds of kilometers across the country’s 
west coast; it  was the nation’s worst earthquake 
in over 30 years. Tzu Chi volunteers from nearby 
countries such as the United States, Chile, Argentina 
and Paraguay were mobilized to provide immediate 
relief services with the assistance of local Taiwanese 
businessmen and the Taiwanese representative office 
in Ecuador.

Tzu Chi’s Relief Care for Global Climate Disasters in 2017

Fire

WindstormOthers

FloodEarthquake

• Volcano - Indonesia
• Forest Fire - USA, Portugal

• Avian Influenza H1N1-Myanmar

• Drought - Vietnam

• Richter Magnitude 6.5 earthquake -                  
The Philippines
• Richter Magnitude 7.1 earthquake - 
Mexico

• Tropical Cyclone Dineo 
-Zimbabwe, Mozambique 

• Hurricane Debbie - Australia
• Typhoon Nesat - Taiwan
• Typhoon Haitang - Taiwan
• Hurricane Harvey - USA
• Hurricane Irma - USA, Saint 

Martin
• Typhoon Kai-tak - The 

Philippines

• Thailand
•  USA
•  Ecuador
•  Sri Lanka
•  Taiwan
•  China
•  Malaysia
•  Sierra Leone
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Tourism was the main source of income for coastal 
towns. The earthquake ruined these towns and left 
many residents unemployed. Tzu Chi launched “work- 
for-relief” programs in Manta, Portoviejo, Pedernales, 
Canoa, and Jama, attracting more than 34,000 people 
in the affected areas to join the effort to restore their 
own homes and clean the streets. It provided US$15 
per person per day as a “work-for-relief” payment 
for their subsistence. Victims had their first income 
since the earthquake to support the daily needs of their 
families; some of them who originally ran a small 
business, used the pay as a re-opening fund, gradually 
restoring life in the areas.

Tzu Chi volunteers traveled to Ecuador in late 
July 2016 again to distribute more than 1,500 Jing 
Si beds (folding beds) and more than 5,000 blankets 
to the victims, helping at least 1,500 households. 
Tzu Chi twice aided the country in emergency relief, 
mobilizing more than 700 volunteers to help in the 
affected areas and restore Canoa together with its 
inhabitants.

Dharma Master Cheng Yen is well aware of the 
power of faith and devotion in enhancing confidence 
and strength. Understanding that the Canoa Church 
is a center of spiritual worship, Tzu Chi inspired and 
helped local citizens to restore their religious center 
with utmost respect. In March 2017, the ground- 
breaking ceremony of the new Canoa Church was 
held, with the Catholic Archbishop personally 
presiding over the ceremony. After the earthquake, 
Tzu Chi volunteers saw the local needs, and, in 
addition to immediate aid, provided lasting care and 
companionship. Their action not only helped the local 
residents, but also inspired love and goodwill for 
others, creating a sustainable cycle of compassion.

Care for Mexico, spreading love across the region

In Puebla, Mexico, a 7.1-magnitude earthquake 
struck on September 19, 2017, affecting an estimated 
population of 90,000. More than 100 million people 

lived in houses built on reclaimed lake land; in 
the large affected area that spans more than 500 
kilometers, houses collapsed and land sank, and many 
lost their homes.

After the earthquake, Tzu Chi volunteers from 
Taiwan and the United States entered the affected 
areas of Jojutla, Tlaquiltenango, and Tlahuac for a 
disaster survey; they went deep into the communities 
to establish a list of victims, conduct door-to-door 
reviews and carefully created a registry for assistance 
provision. Local volunteer training was also given. 
Many victims were inspired by Tzu Chi’s willingness 
to help others and also poured their own efforts into 
the affected areas to serve their fellow residents and 
promote a work-for-relief program. They all worked 
together in their own positions to restore their homes. 
What was different from the past was that the Tzu 
Chi disaster survey team stayed in the affected areas; 
they continuously extended their care to the local 
community without leaving until completion of the 
project.

What impressed the volunteers most was local 
volunteer trainer Peter Ficardo, who said: “We came 
when it (the earthquake) first started. Where help is 
needed, we are there. Whether the condition is good 
or bad, we’ll do this. The experience gained here is 
that love really makes the world go around. One can’t 
survive in the world with hatred.”

Enrique Alonso, Mayor of Tlaquiltenango, said, 
“I thank Tzu Chi for reminding us to care for people 
around us. We are inspired to become better people 
by the words and deeds of Tzu Chi volunteers.” The 
mayor expressed his feeling of honor in meeting Tzu 
Chi; he was deeply impressed by their “conscience” 
on the very first day of contact with the disaster survey 
team. Therefore, the mayor appealed to the public in 
his speech to denounce what is harmful and evil, and 
to be sincere and respectful to others; he hoped that 
Tlaquiltenango would become a city of love.

From December 2017 to January 2018, 10 aid 
distributions were held in six Mexican regions by 
more than 100 volunteers from 12 countries working 
in turn, and a total of 10,848 households were assisted. 
In addition, 10 free clinics were held, with over 5,000 
people receiving free medical services.

• The mayor of Tlahuac announced December 7 
would be “Tzu Chi Day.”

• Xochimilco City declared September as “Tzu 
Chi Month.”

• The mayor of Zacatepec declared December as 
“Tzu Chi Month” on December 12, Day of Our 
Lady of Guadalupe. The celebration of the Day 
of Our Lady of Guadalupe is an important local 
festival and this represents a combination of two 
religions.

• Tlaquiltenango and Zacatepec simultaneously 
announced December as “Tzu Chi Month.”

The air is out of balance

Sending blessings to the U.S. through cash cards 
during Hurricane Harvey’s attack

Category 4 Hurricane Harvey took a roundabout 
path, landing twice in the U.S. on August 25 and 30, 
2017, hitting Texas with heavy rains. It brought a 
year’s rainfall in just a few days. Houston became a 
flooded city and the coastal towns were devastated by 
the storm.

Tzu Chi offices across the U.S. joined forces to 
launch a domestic fundraising campaign and prayed for 
blessings by abstaining from meat consumption. Tzu 
Chi volunteers around the world responded remotely, 
and simultaneously initiated care activities. Volunteers 
rich in international  relief  experience flew directly 
to Houston and collaborated with local volunteers to 
carry out assistance; they showed warm care toward the 
rescuers and the affected citizens, and distributed cash 
cards, resources and held free clinics.

Relief for Hurricane Harvey 
Affectees in the U.S.

30 sessions of cash
card distribution

Aid distribution to 12,781 

households, benefitting 38,247 
persons

8,639 blankets 5,505 packs of instant rice

441 first aid kits 4 free clinics, serving 890 persons
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Water is out of balance

Sierra Leone mourns and re-builds after great floods

In August 2017, Sierra Leone experienced landslides 
due to heavy rain, resulting in nearly 500 deaths 
and thousands of people displaced. Tzu Chi sent air 
and seaborne aid and partnered with local charities, 
Caritas Freetown Foundation, Healey International 
Relief Foundation, and the Lanyi Foundation to call 
on volunteers to supply hot food. They also provided 
4,000 pairs of eco-friendly bowls and spoons, and 
4,000 blankets. The supply of hot food to the flood-
affected households showed devastated Sierra Leone 
the light of hope.

Fire is out of balance

Forest fires in Alberta, Canada

Fort McMurray in Alberta, Canada experienced 
terrifying forest fires in early May 2016. The fire 
spread to an area about one-sixth of  Taiwan’s 
territory, causing nearly 100,000 people to evacuate 
their homes within one hour during a temperature of 
only four degrees in the middle of the night. It was 
the largest evacuation in Alberta’s history and called 
for an immediate demand for warm items due to the 
emergency evacuation.

Nearly all Tzu Chi volunteers in Canada were 
involved in mustering resources. They stationed 
themselves in the resources allocation center at 
Edmonton Emergency Relief Services Society in 
shifts to distribute blankets, towels, pillows, and other 
items to the evacuated residents. Taiwan Tzu Chi also 
rushed production of more than 4,000 blankets with 
added thickness and send them in batches to Canada 
by air for emergency relief. As the forest fire was 
gradually put under control, the local government 
allowed victims to return home in June. A total of 
13,234 people were assisted in the 15-day operationy 
the Tzu Chi relief team on the scene.

Tzu Chi Foundation Vision 
Statement
https://goo.gl/KUEpxw

2016 Tzu Chi Foundation Financial 
Statements and Performance Report
http://tw.tzuchi.org/ 
financial/2016financial/

Tzu Chi Foundation Official 
Website
http://www.tzuchi.org.tw/

2017 Tzu Chi Foundation Financial 
Statements and Performance Report
http://tw.tzuchi.org/ 
financial/2017financial/

2016 International Relief

Overseas Relief Services Overseas Relief Services

956,874 Beneficiaries 2,088,424 Beneficiaries

• Financial aid for impoverished 
households 

• Distribution of food and living supplies 
• Emergency assistance
• Medical care for individual cases 
• Free clinics
• Work-for-relief
• Permanent housing construction and 

housing renovation
• Scholarships and grants, and 

distribution of school supplies
• Provision and installation of clean 

drinking water equipment

1. International Refugee Support
• Syrian Refugee Assistance: Turkey, 

Jordan, Serbia, Malaysia
2. Natural Disaster Relief

• Earthquake Care : Mexico, Italy
• Hurricane Care: Hurricane Harvey 

in the US
• Flood Care : Mozambique, 

Zimbabwe, South Africa, Ecuador, 
Sierra Leone

• Fire Care: Portugal
3. Taiwan Council of Agriculture – Rice 

Assistance Program
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2017 International Relief

International Disaster Relief Program Assistance for Overseas Low-income Families

31,739 Households／

1,584,963Persons Benefitted

1,901Prefabricated Houses

693,644 Households／

1,370,916 Persons Benefitted

• Honduras, Sierra Leone epidemic support
• Taiwan Council of Agriculture – Rice 
Assistance Program
• Syrian Refugee Assistance Program
• Natural Disaster Relief:

 ﹣Nepal Earthquake Assistance Program
 ﹣Ecuador Earthquake Assistance
 ﹣The Philippines’ Typhoon Haiyan assistance 
– mid- to long-term reconstruction support
 ﹣Flood assistance in Sri Lanka, France, and 
Serbia
 ﹣Canadian forest fires aid distribution
 ﹣Myanmar flood relief – rice seedling 
distribution program

Assisting many countries in █ Central and 
South Americas █ Africa █ Asia

• Emergency assistance
• Free clinics and medical services
• Work-for-relief
• Financial aid for impoverished 
households 
• Distribution of food and living supplies
• Permanent housing construction and 
housing renovation
• Scholarships and grants, and 
distribution of school supplies
• Provision and installation of clean 
drinking water equipment

2016-2017 Rice Distribution

2016 Rice Distribution 2017 Rice Distribution

Totally7,640 metric tons of rice

256,547 Households Benefitted

Totally6,320 metric tons of rice

13 Countries Benefitted

South 
Africa

780 metric tons of rice

60,581 households benefitted

Lesotho
200 metric tons of rice

19,880 households benefitted

Swaziland 
160 metric tons of rice

11,900 households benefitted

Zimbabwe
200 metric tons of rice

20,328 households benefitted

Mozambique
160 metric tons of rice

11,672 households benefitted

Botswana
20 metric tons of rice

2,164 households benefitted

Sierra 
Leone

200 metric tons of rice

8,542 households benefitted

Cambodia
600 metric tons of rice

15,065 households benefitted

The 
Philippines

4,400 metric tons of rice

53,669 households benefitted

Myanmar    
200 metric tons of rice

4,669 households benefitted

Haiti
600 metric tons of rice

40,269 households benefitted

Saint 
Martin

20 metric tons of rice

1,787 households benefitted

Jordan
100 metric tons of rice

6,021 households benefitted

South 
Africa

2,180 metric tons of 
rice

Lesotho

Swaziland

Zimbabwe

Mozambique

Botswana

Sierra 
Leone

Cambodia
2,080 metric tons of 
riceThe 

Philippines

Haiti

1,960 metric tons of 
rice

Saint 
Martin

Honduras

Jordan 100 metric tons of rice

A
frica

A
sia

A
m

erica
M

.E
.

A
frica

A
sia

A
m

erica
M
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.
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▎ We place great emphasis on the cultivation of 
talents, designing job-specific education and 
training, and offering dual-track learning of 
managerial and professional skills, in order 
to build a healthy and safe workplace. We 
encourage colleagues to maintain a motivation 
to learn and realize their self-worth.

▎ Tzu Chi  volunteers  aspire  to  give of 
themselves for the service of others and are 
dedicated to various community services. 
Based on the spiritual core of the Jing Si 
Dharma, we enhance professional knowledge 
through training courses, while emphasizing 
practical experience as well, in order to ensure 
the physical, mental, and spiritual wellbeing 
of our volunteers.

Chapter V
Honesty, Compassion, and 
Altruism 



Chapter V: Honesty, Compassion, and Altruism

Ensuring health and promoting wellbeing of all age groups.
Healthy employees and volunteers are the cornerstone of the Foundation’s stable development.
▎ Staff health checks in 2016-2017 covered 1,092 people in total.
▎ Volunteer health checks (general/heart and brain) in 2016-2017 covered 17,164 people.

Ensuring equal opportunities, fair and high-quality education; advocating lifelong learning
Diverse training courses aim to enhance professionalism, improve skills, and ful�ll the long-term learning.
▎ Hours of sta� education and training in 2016-2017: 48hrs/person on average
▎ Hours of volunteer education and training in 2016-2017: 49hrs/person on average
* Note: Volunteer training here refers to the monthly “Cultivation Day”

Enforcing gender equality and empowering women
▎Male and female staff salary ratio 1:1. Female executive (divisional/sectional or above) were 

20.6% and 22% in 2016 and 2017 respectively, higher than male of 13.2% and 13.7% respectively.
▎ Two-thirds of volunteers are female; they are encouraged to engage in social and charitable services.

Advocating inclusivity and sustainable economic growth, and realizing full and productive 
employment to ensure a satisfactory job for everyone
▎ Encourage employees' children to go to the Foundation’s schools by offering tuition and subsidies.
▎Medical allowances for employees using the services of the Foundation’s hospitals.
▎ Provide vegetarian meals at the workplace, as well as meal allowances.

Taking emergency measures to respond to climate change and its impact
▎ Adopt energy-saving and carbon-reduction eco-friendly designs in most construction projects.
▎ Actively promote environmental education and apply for environmental education site certification.

Promoting a peaceful and inclusive society for sustainable development; ensuring access to 
the justice system for everyone; building an effective,accountable, and inclusive system at 
all levels.
▎ 2016-2017 no staff complaints were recorded.

People-oriented – Developing Sustainable Talent

People are the most  important  asset  of  an 
organization; employees and volunteers are the 
imperative driving forces behind Tzu Chi’s missions. 
Our vision for talent training and development is 
consistent with Dharma Master Cheng Yen’s concept 
of ideal talents for promoting the missions: virtuous 
individuals with professional knowledge and skills 
who can do the job sincerely, are ready to undertake 
the missions, and identify with the Tzu Chi spirit 
and values. They should also uphold “sincerity, 
integrity, faith, and honesty” in their heart and pursue 
“loving-kindness, compassion, joy, and equanimity” 
in action, in order to carry on the Jing Si Dharma 
Lineage and Tzu Chi Path over the long term.

Like-mindedness: Staff Care and 
Training

We encourage the integration of career and personal 
aspirations, so that employees and volunteers can 
work in concert for our missions. To ensure active 
training and personnel continuity, ensuring a friendly 
employer-employee relationship in the workplace 
based on established policies and strategies is 
imperative. Furthermore, talent training and care 
programs are implemented in expectation of instilling 
in our colleagues an attitude to life that urges them 
to learn through work and cultivate themselves in 
all situations. We advocate positive organizational 
identity, dual-track career development, and diverse 
learning and development in an environment of 
gratitude, respect, and love.

Our human resources system is designed under the 
principle of “equality,” with no gender- or race-based 
differential treatment, providing safe and healthy work 
environment benefits to all. Based on the needs of 
organizational development and manpower planning, 
we allow ample opportunities for employees’ career 
development and design all sorts of training courses 
for dual-track learning of managerial and professional 
skills. We try our best to facilitate the integration of 
career and personal aspirations of our employees 
through diverse learning and development, such 
as internal (or external) education and training, 
job rotation, project responsibilities, application of 
information technology, participation in core activities, 
and professional study, so that our colleagues may 
realize their self-worth, stay motivated for learning, 
and have a joyful life.

We implement a management 
and professional dual-track 
rotation; using commandments 
a s  r e g u l a t i o n s ,  l o v e  a s 
management;  applying a 
flexible human resource flow; 
attesting fair assessments to 
ensure the right fit for each 
individual and optimize their 
abilities to achieve goals.

Our training is systematic 
and focuses on deepening 
t h e  h u m a n i t i e s , 
diversification of learning 
and development, the six 
goodness and five powers; 
annually elevating our staff’s 
core skills and management 
skills.

Career
and Volunteering

Organizational 
Identity

Dual Career 
Development

Diverse 
Training and 
Development

Friendly

Workplace

We recruit professionals 
who identify with the core 
values of the organization’s 
identity, working together 
with dedication and integrity, 
in order to strengthen the 
organization’s, commitment 
of confidence, perseverance 
and courage.

We view our staff as family 
members and actively pursue 
healthy and friendly environment, 
medical insurance and active 
c o n c e r n .  We  e m p h a s i z e 
organizational communication, 
encouraging our staff to join the 
work of volunteers, achieving 
a united goal in vocation and 
volunteer.
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Manpower structure

At the end of 2016, we had 986 employees at the 
Foundation, and 961 at the end of 2017. Over half 
of them were between the ages of 30 and 50. Female 
staff accounted for 66% - 67% of all employees, with 
female executives accounting for 61% - 62% at mid-
level positions.  According to our employees’ contract 
types, 98.85% were regular staff, demonstrating our 
dedication to gender equality.

Our staff turnover had been steady in 2016 and 
2017, with the percentages of new hires at 9.2% and 
13.9% respectively. The percentages of staff who 
resigned were 10.2% and 13.1% respectively. More 
than 30% of our new hires were under 30 years old, 
while only 20% of the resigned staff were under 30, 
indicating that the organization is gradually becoming 
younger.

2016     
Employee Age 

Distribution

2017     
Employee Age 

Distribution

2016 

Gender ratio

2017

Gender ratio

2016 
Gender Ratio in 

Executives

2017 
Gender Ratio in 

Executives

59%

62%

25% 66% 61%

67% 62%26%

15% 34% 39%

33% 38%12%

█ Under 30   █ 30-50    █ Over 50 █ Male   █ Female

Employee Category
2016 2017

Male Female Total Male Female Total

Formal Employee 98.2% 98.3% 98.3% 98.8% 98.9% 98.9%

Part-time Employee 1.8% 1.7% 1.7% 1.3% 1.1% 1.1%

New Recruit Ratio and Age Distribution

Resigned Staff Ratio and Age Distribution

Employee Average Training Hours

Talent Training and Development

The focus of our education and training is talent 
cultivation and continuity. We try to achieve 
consensus, enhance professional skills, and enrich 
managerial skills through education and training to 

fulfill the goal of talent development and continuity. 
In 2016-2017, we provided 94,000 hours of training, 
which translates into 49 hours and 48 hours of training 
per person on average in 2016 and 2017 respectively.

100%

80%

60%

40%

20%

0%

100%

80%

60%

40%
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0%
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0

20%

16%

12%

8%

4%

0%

20%

16%

12%

8%

4%

0%

2016

2016

Employees

2015

2015

Executives

2017

2017

Average Hours

█ Under 30   
█ 30-50   
█ Above 50
▁ New Recruit Ratio

█ Under 30   
█ 30-50   
█ Above 50
▁ Resigned Ratio

█ 2015   
█ 2016   
█ 2017

10.0%

14

33

63
57 56

45 49 48

33

10.2%

13.1%

13.9%

9.2%
11.2%
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Our training courses are briefly described as follows:

‧Core consensus building courses:

These courses are to establish the Foundation’s 
core  capabi l i t ies  and enhance our  s taff ’s 
organizational identity. We aim to develop 
“sincerity, integrity, faith, and honesty” in  heart 
and pursue “loving-kindness, compassion, joy, 
and equanimity” in action, build a relationship 
of mutual trust based on “contentment, gratitude, 
understanding, and tolerance,” and create cohesion 
with “unity, harmony, mutual love, and teamwork,” 
working together to realize our organizational 
visions and goals.

‧General education courses:

Basic training related to the Labor Standards 
Act, management regulations and systems, 
occupational safety and environmental sanitation, 
personal information laws and regulations, as well 
as information systems.

‧New hires and professional training:

Multi-dimensional developmental training is 
offered according to the professional needs of 
new hires, and professional (project) skills and 
special skills required. This includes professional 
knowledge and skill workshops for social services, 
emergency relief and disaster management 
related seminars, etc. A total of 117 professional 
skill training sessions (both internal and external 
training) were held between 2016 and 2017.

‧Self-inspirational training:

We encourage our colleagues to pursue further 
professional study while in service according 
to their personal career development, such as 
participating in external lectures and workshops, 
enriching themselves and absorbing the latest 
knowledge from outside; in this way, they may 
identify new possibilities by combining new 
knowledge with their current job content.

‧Management skills training:

This includes basic, mid-level and senior 
executive training, internal lectures, and a 
mentoring approach to training in order to develop 
a reserve of management talent at all levels. This 
includes TCA’s subordinate training and talent 
development, problem solving and analysis, 
internal audit and control training. In 2016-2017, 
a total of 45 management-skill training sessions 
were held.

‧Leadership strategy and competence training:

We plan to add a senior strategic leadership 
training program in the future that simultaneously 
f o c u s e s  o n  l e a d e r s h i p  a n d  m a n a g e m e n t 
competence, to link the core consensus of the  Jing 
Si Dharma Lineage and Tzu Chi Path with senior 
leadership training so as to spread the message of 
the Tzu Chi Path.

We  a l s o  c o o p e r a t e  w i t h  t h e  e d u c a t i o n  m i s s i o n  t o  o f f e r  s c h o l a r s h i p s  a n d  g r a n t s ,  a n d 
implement  an  in ternship  program,  so  tha t  s tudents  can  accumula te  work  exper ience  whi le 
s tudying;  th i s  a l lows  them to  quick ly  adapt  to  the  workplace  when en ter ing  employment .                                                                                                                     

Educational Development Direction

Assist the foundation and our colleagues’ growth 
in order to meet the needs of environmental 

change and organizational optimization.

Employee Development Direction

Encourage the potential of employees; 
promote growth and self-fulfillment through 
a friendly workplace filled with gratitude, 
respect and love.

General knowledge courses:
Inheriting the Dharma Lineage

starts with the concept of “in-depth humanities.” We 
therefore encourage staff to learn through experience and 
gain experience through learning by applying a series of 
training and events to induce their identification with the 
foundation’s core values and vision.

Management skills training:
Organization Management and staff

practice “using commandments as regulations, 
love as management” to enhance the management 
of all levels of executives and staff alike in order 
to shape an environment of gratitude, respect and 
love to motivate employees to invest and commit 
to the cause.

Combine Career and 
Volunteering Aspirations
Provide a friendly workplace in anticipation of 
inducing staff commitment, and physical as well 
as spiritual growth in the process of advance in 
the foundation.

Employee Fluidity

We keep job openings transparent in respect 
of the wishes of staff and organizational 
development needs; promoting a flow of talents 
within the foundation.

Dual-track Development

We establish a diversified and complete talent 
development structure as well as supporting 
facilities to provide a suitable environment for 
staff’s personal growth.

Professional skills training:
Our development of talent

is based on a “cultivation of talents,” strengthening 
the professional ability of each branch to ensure the 
development and retention of high-quality talent.

Self-inspired: We encourage
diversified and self-initiated

multi-dimensional courses, cooperating with 
schools to provide tuition discounts in order to 
encourage employees to learn independently, 
and share knowledge as a legacy.
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Performance appraisal
The “Foundation Staff Performance Appraisal 

Regulations” are formulated to review employees 
work performance, set appropriate work goals, and 
improve professional skills. The appraisal results also 
serve as a basis for promotions, demotions, rewards, 
pay rises, and training needs. The appraisal system is 
applied to staff at all levels and of both genders. The 
performance is evaluated twice a year; mid-year and 
final assessments are based on a five-level grading 
system. The evaluation results are used as reference 
for promotion and training.

The performance appraisal system aims to improve 
employee performance. Daily work review is also 
conducted in order to provide employees with work- 
related assistance at all times. Coupled with an all- 
round education and training policy, we ensure that 
each employee has the knowledge and skills required 
for work, so that the expected performance results 
can be achieved. The head of each unit is in charge 
of coaching low-performing employees, reviewing 
past performance, and establishing an effective and 
pragmatic Performance Improvement Program (PIP), 
giving mutual support for positive development.

In 2017, with the exception of new hires in their 
first three months of employment (28 persons, 2.9%), 
employees who left during the evaluation period (13 
persons, 1.3%), and employees on unpaid leave who 
had worked less than three months in the year (3 
persons, 0.3%), all members of staff were subject to 
the performance appraisal.

Safe and healthy workplace
The Foundation has created a safe, healthy and 

happy working environment with the guiding concepts 
of “gratitude, respect, and love.”

The Foundation takes the staff’s childcare rights 
seriously, and gives parental leave pursuant to the Act 
of Gender Equality in Employment. Moreover, we 
actively ask employees about reinstatement before the 
expiry of the leave. In 2017, 59 employees qualified 
to request parental leave, but only 12 females actually 
requested it.

We offer fully paid occupational sickness leave for 
employees who are subject to the harm of occupational 
hazards, in accordance with the Labor Standards Act. 
Statistics showed 15 occupational accidents each in 
2016 and 2017. Analysis of the causes of occupational 
sickness leave showed that most cases were traffic 
accidents when commuting to and from work. Traffic 
safety promotion and related occupational health and 
safety courses were planned for 2018 in the hope of 
reducing the incidences and severity of occupational 
accidents.
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Equal work rights for both 
sexes

• “Work Rules” articulate that “To maintain gender equality in work and personal 
dignity, acts of sexual harassment or sexual assault in the workplace are strictly 
prohibited. Prevention, punishment and complaints of such acts will be handled in 
accordance with relevant provisions in the Act of Gender Equality in Employment.”

• We take the staff’s childcare rights seriously, and give parental leave pursuant 
to the Act of Gender Equality in Employment.

Happy workplaces

• To enable our staff to work with ease of mind, Xindian Jing Si Hall opened 
the Da-ai Kindergarten in Taipei, following in the footsteps of Hualian, Dalin, 
Tainan and Kaohsiung. Student admission officially started in September 2016.

• Main branches across Taiwan are equipped with breastfeeding rooms.

• Tuition subsidies are provided to encourage our employees to enroll their 
children in the Foundation’s schools.

• Vegetarian meal options are provided at the workplace to encourage 
vegetarianism, and meal allowances offered.

• Medical allowances are provided for employees using the services of the 
Foundation’s hospitals.

Caring for employee’s 
health

• We value our employees’ health and provide free annual health examinations.

• Starting from 2018, we include additional checkup items for staff over the 
age of 45 (to be conducted once every three years thereafter), including: 
carcinoembryonic antigen (CEA) tests for colon cancer, breast cancer screening, 
female reproductive organ tumor markers, prostate specific antigen (PSA) tests, 
static electrocardiograms, and abdominal ultrasounds.

Salary, insurance, and 
pension system

• Male to female basic pay ratio is 1:1, superior to the regulatory requirement of 1.15:1.
• In compliance with the regulations, employees are entitled to labor insurance, 

health insurance, and group insurance.• 

• 15% of total pay is deposited monthly in the “pension account at Trust 
Department of the Bank of Taiwan” under the old pension system. Alternatively, 
6% of total pay is deposited into the “individual labor pension accounts” 
pursuant to the Labor Pension Act.
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School Subsidiaries for Children of 
Employee
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Social Participation: Volunteer Care and Training

Tzu Chi’s volunteer operation started in 2003, based on the organizational spirit of “modeling concentric glass 
spheres [Note 1]” and advocating the “four-in-one volunteer organization [Note 2].” Volunteers are organized 
into community-based 4-in-1 teams, supplemented by an administrative district-based structure featuring “unity, 
harmony, mutual love, and teamwork.”

Numbers of Volunteers 
Accumulated Total of Tzu Cheng 

(Volunteers) Worldwide 2015 2016 2017

Taiwan 77,749 79,488 81,108

Asia 10,706 12,664 14,271

America 4,103 4,316 4,476

Oceania 431 452 472

Africa 274 334 365

Europe 101 109 116

Total 93,384 97,363 100,808

Volunteer Category and Gender

Category Persons Gender Persons

Commissioners [Note 3] 67,051 Female 49,945

Tzu Cheng [Note 4] 33,757 Male 32,684

Total 100,808 Total 82,629

*Statistics are as of 2017/12/31.
*Remark: Most Commissioners are women, and some hold dual identities as both Tzu Cheng members and commissioners concurrently.

Notes:
1.  Concentric Glass Sphere

“Glass” means that everyone has a pure and crystal-
clear nature. “Concentric Sphere” symbolizes that all 
have an equal distance from the center of the circle.  The 
organization is like a transparent sphere, with no hierarchical 
ranking or individual circles; all are treated equally. We 
are committed to our duty, have mutual love, communicate 
diligently, and cooperate tactfully, working together to 
achieve various tasks.

2. Four-in-one volunteer organization
With the increase in Tzu Chi volunteers, we have established 
a four-in-one volunteer organization in various regions for 
building a community service care network and structuring 
the operational mechanism of volunteer organizations. 1. 
Unity: the “United Front” of all laws and all that is good. 2. 
Harmony: the “Harmonious Front” that echoes the sages’ 
minds and complies with the Bodhisattva path. 3.Mutual 
love: the "Caring Front" that maintains ease and peace inside 
and embraces all living beings who suffer. 4. Teamwork:the 
“Implementation Front” that upholds all wholesome   
teachings and helps others throughtout the world. The four 
fronts are united in one, with no difference in importance or 
level. When the Unity team goes into the neighborhood and 

community, the members have to work under the command 
and dispatch of the Teamwork team, presenting themselves, 
providing services, and giving assistance.

3. Tzu Chi Commissioner
This refers to volunteers who have completed members' 
internship and training. In addition to identifying with the 
Tzu Chi concept of delivering the world from suffering, they 
should also: first, have correct views and knowledge, with 
no bad habits. Second, be able to make time for helping the 
poor as a way to inspire the rich.  Third, be able to emulate 
the Buddha's heart and take the Master's missions as their 
own, devoting themselves to Tzu Chi missions, relieving 
suffering and giving joy. And fourth, adhere to work morals 
of sincerity, integrity, faith, and honesty, and uphold Tzu 
Chi's ten precepts.

4. Tzu Cheng
This refers  to general  male volunteers  who have 
participated in internship and training, and are willing to 
abide by Tzu Chi's ten precepts and participate in social 
services. "Tzu" means giving joy and serving people, 
making the recipients happy and contented; "Cheng" 
means sincerity, that is, to uphold the precepts, be a good  
fater and husband, and have a willing heart.good。
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Volunteer Training 

Tzu Chi volunteers aspire  to  give  and  serve others. 
They “fund themselves, take leave from work, and 
help others out of their own pocket;” they “say thank 
you while they give.” In volunteer training, we focus 
on volunteer development and professional service 
know-how to gradually establish a service mentality 
and accumulate practical experience. Volunteers have 
plenty of opportunities to engage in different kinds of 
community service work, including charity, medical 
care, and education, and to serve in different functions 
and dimensions [Note]. We are also concerned with 
preserving the physical, mental, and spiritual health 
of volunteers and strengthening volunteers’ safety 
education.

I、Volunteer  education  and  training  programs
A.Volunteer recruitment and development: Elementary 
and advanced educational programs are offered 
by means of internships and training to reinforce 
volunteers’ core knowledge and skills, cultural 
literacy, and professional skills. At the same time, 
we promote global volunteer workshops so as to    
exchange practical experience in administering to 
communities worldwide.
B. Book Club Promotion: We facilitate weekly book 
clubs in the community, sharing daily trivia and creating 
a cozy community atmosphere that promotes kindness. 
We also organize an online reading club to provide a 
spiritual sanctuary for those too busy to attend.

II、Volunteer operational counseling program

A. Using modern technology, we build volunteer 
information systems, hold teleconferences, and 
support distance learning to instantly integrate 
information, facilitate cross-regional learning and 
exchanges, and preserve history and literature.

B. Guidelines relating to volunteer operation 
are revised regularly in order to accommodate 
the latest social developments and comply with 
relevant regulations.

C. We have established a global volunteer learning 
resource system to share the Foundation’s regular  
volunteer training courses and resources relating 
to community activities, in order to improve 
education and training quality through instant 
online learning.

D. We hold volunteer certification ceremonies 
annually at the end of each year to encourage 
people in their social service.

[Note]: Our volunteers have different schedules, abilities, and 
interests. However, under a shared spirit of volunteer service, 
Tzu Chi volunteers can engage in learning that relates to 
different functions and dimensions of charitable work. These 
include  community volunteer team operations, community care  
and reception, or activities,finance, personnel, general affairs, 
audio-visual support, blessings, transportation,  education 
and training, diligence workshops, public communication, 
visitations, emergency relief, TIMA, bone marrow donation 
care, volunteering at Tzu Chi Hospitals, enquiry service, 
educational teams, cultural teams, 3-in-1 News Teams, 
environmental protection and the Tzu Chi police association. 
Volunteers who participate in education and training pay for 
their own meals and transportation expenses

Concept Education

Sustainable EducationSpecialized Education

• Initiating positive energy  
• Elevating the value of life

• Lifelong education  
• Diversified education

• Broaden perspectives  
• Optimize services

2016-2017 Volunteer Educational Training Statistics (2016/1/1~2017/12/31)
Category Description Frequency Male Female Total Hours per person 

per year

Introductory 
Training 
Courses

Integrate 
volunteering 
service ideals 
with static and 
experiential 
courses.

1. Once per year, the course runs from March 
to October with 8 classes throughout the 
course.

2. Once per month, 4 to 6 hours per class with 
an average of 5 hours and a total of 40 hours 
per course.

13,600 33,392 46,992   40 

Certification 
Training 
Courses

Strengthen 
professional 
knowledge 
and charitable 
concepts and 
conviction in 
volunteers

1.  Conceptual courses are 8 times a year, 8 
hours each time, for a total of 64 hours; the 8 
hours are calculated as two people.

2.  In addition, we hold an annual 3-day 2- night 
camp for a total of 27 hours.

24,775 53,934 78,709 91 

Certified 
Volunteer 
Training 
Courses

Inspiring lives 
through our 
own lives under 
the spirit of 
“charitable 
legacy”

1. Intensively courses are calculated as half a 
day for 5 hours and a full day 8 hours.

2.  Half days are held 5 times a year, full days 
are 3 times a year.

3.  Estimated attendance for male and female: 
Males account for about one- third, Females 
account for about two- thirds of attendance.

61,701 125,272 186,973 49 

Unit:Person

Volunteer Care 

Volunteers are the main driving force in carrying out 
our vision. Tzu Chi volunteers are generous in giving 
love and, treating each other like family. Whether 
they are senior volunteers who paved the way in the 
past, or peers, or juniors, they care for each other, and 
support each other in times of difficulties. Therefore, 
volunteer care in the Tzu Chi family is eternal and 
continuous, immediate and warm.

In accordance with the spirit of the “Volunteer 
Service Act” of the Ministry of Health and Welfare, 
the Foundation provides volunteer education and 
welfare programs. In appreciation of volunteers’ 
long- term services without expecting any return, the 
Foundation has been offering assistance respectfully 
when a volunteer comes across difficulty or misfortune. 
In 2015-2017, the statistics of volunteers receiving 
care are shown as follows:

In  2015-2017, the numbers of volunteers who 
received care subsidies provided by the Foundation 
are shown in the following table:

Year Living  
subsidy

Schooling 
subsidy

Medical 
subsidy

Funeral 
subsidy

Caregiver 
subsidy Other Total

2015 1,042 72 37 12 79 8 1,250

2016 1,220 76 54 8 42 20 1,420

2017 995 62 32 3 72 4 1,168
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To maintain our volunteers' health and allow them 
to understand their personal health condition, so that 
they may detect early symptoms or risk factors, and 
receive treatment as soon as possible, the Foundation 
provides general health examination services for 
volunteers certified for more than one year. Each 
person is entitled to one re-examination every three 
years. We also provide one free cerebrocadiac 
examination for senior volunteers who have been 
certified for more than six years for early detection of 
hidden  lesions in  the  heart  and  brain.  After health 
checks, the Foundation’s representatives will make 
follow-up calls to volunteers over 65 years old. This 
is not only to express warmth and concern, but also to 
survey whether the volunteers need further care or a 
reminder to return for further examinations.

In 2015-2017, numbers of volunteers who received 
health checks and telephone welfare calls as as 
follows:         

Follow-up telephone care for senior volunteers

「“Ring…”  Our  volunteer  care  team  made  
several phone calls to the volunteer Guo Xiu-zhi, but 
were unable to reach her; so they were worried for 
her. The team asked Yang Wen-qi, another volunteer 
who lived nearby, to visit Guo and found that her liver 
and kidney complications as well as regular headaches 
needed follow-up care. Therefore, Yang offered to 
accompany her in lieu of Guo’s busy children.

The pair traveled all the way from Tainan to 
Dalin Tzu Chi Hospital, where Yang patiently 
assisted Guo through registration, consultation at     
various departments, and at the pharmacy. This is a 
demonstration of our fellow volunteers’family-like 
relationship, and our care for the long-serving senior 
volunteers.

We keep our continuous care for senior volunteers 
after health examinations by having staff  members 
call them to understand their condition, and actively 
offer our continuous help and care.

Year General health
checks

Cerebrocadiac
examinations

Senior volunteers’ 
health checks

Telephone
welfare calls

2015 5,700 215 1,582 1,096

2016 7,790 388 2,048 2,345

2017 8,494 492 2,345 1,899

Volunteer Knowledge Education Content
Functions Responsibility Description

Home Visit Team Assist in planning and handling charity visitation education and training, conduct visitations, record 
documentation, discussion and sharing.

Disaster Relief Team Promoting the concept of self-preservation and basic survival in the event of a disaster; assisting the 
Disaster Prevention Coordination Center staff in support operations when major disaster occurs.

Environmental 
Protection Team

We practice environmental protection and resource classification, while learning to promote 
the spirit of Tzu Chi environmental protection in concern and care for our Earth, advertising 
and educating the public on the merits of Tzu Chi environmental protection.

Reception Team Telephone or on-site consultation service, reception guides on duty at each branch office.

Spiritual Team Personnel who specialize in care and concern towards those who have lost members of 
immediate family, and the care of family members dealing with organ donation.

Training Team We develop human resources and talents in Tzu Chi volunteers  from community 
volunteering, internship, training, post-certification in association with volunteering services.

PR Team
Personnel who specialize in interaction with public and private institutions as well as media 
reporters to provide information and news material pertaining to Tzu Chi. These individuals 
train in communication and interaction skills to further the public understanding of Tzu Chi.

Documentation Team Assisting in the recording of community events as well as the establishment, design and 
production of community publications, event promotional material, multimedia and posters.

Bone Marrow Donation 
Care Team

Provide educational services for bone marrow and stem-cell donations, bone marrow 
donation blood test activities and donations, care for recipients, etc.

Police Care Team Planning police charity associated activities for the police force and firefighting institutes.

Activity Team Plan and promote various activities.

General Affairs Team Planning general work rotations for branches, and liaison offices.

Media Team Assist in video connection courses or conferences, arrange course recording and video recording.

Transportation Team Assist in ticketing and insurance matters during various events, plan and maintain order of 
parking spaces, vehicle traffic, and personal safety.

Finance Team Assist in the budgeting, application, and reporting of financial expenses for various activities.

HR Team Assists personnel reports and collect attendance information at events.

Tzu Chi International 
Medical Association

Initiate free community clinics, clinical visits, and general health education activities in 
combination with community charity visits to provide individual health care.

Education Team
Education team consists of a variety of volunteers, including the Teachers Association, the 
Tzu Chi Youth Friendship Association, the Tzu Chi Children’s Class, the Tzu Chi Basketball 
Team, the Child-Parent Growth Class, Da-ai Mothers, and the Social Education Promotion 
Volunteers. Activities and conferences are designed to assist in the advertisement and 
implementation of social educational courses or events.

Culture Team Advertise the humanities and attract talents in foreign languages, calligraphy, painting, 
music, singing and other professional abilities or interests.
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Home visitation volunteers
Tzu Chi employs policies based on “sincerity, integrity, 

faith, and honesty” in the allocation of  donations, hoping 
to create worth that surpasses the cost. Since “social 
workers are limited, but suffering is everywhere,” Tzu 
Chi volunteers’ responsibility to visit the needy becomes 
clearly apparent. Most importantly, volunteers are part of 
the community, demonstrating “meticulous enthusiasm” 
in providing “direct, focused, and pragmatic” assistance 
to the neighbors based on understanding one another. 
This practice of personal visits ensures comfortable, 
reasonable, and appropriate help.

Harbor kindness and count our blessings

With social change, “suffering” does not only come 
from economic problems, but also from spiritual 
delusion. Therefore, Tzu Chi volunteers go deep 
into the community to care for the families in need, 
accompanying them with love, giving care with 
wisdom. Our volunteers play different roles in each 
family that needs help, filling society with warmth and 
goodwill.

Dharma Master Cheng Yen expected that “each 
volunteer must learn how to visit the needy when 
entering Tzu Chi and try to understand various kinds 
of suffering in humanity through visitations. Only 
when we’ve learnt to count our blessings in light of 
suffering are we able to practice the Bodhisattva path.” 
Human suffering is like a classic tome that includes 
infinite teachings; one can only gain perspective 
through proximity.

The charitable services or emergency relief Tzu 
Chi provides, ranging from visitation, aid distribution, 
to follow-up work, are personally carried out by 
Tzu Chi volunteers and jointly evaluated with social 
workers. Local governments’ and other professional 
bodies’ help may also be sought when necessary. Tzu 
Chi volunteers need to use wisdom in encouraging 
recipients to emerge from the shadow of poverty and 
become self-reliant, even helping others when their 
situation has improved.

Sharing experiences and establishing a culture of 
visitation

Visitation training helps develop the Tzu Chi values 
and spirit, and practical methods. The course adopts a 
progressive learning approach, and visitation workshops, 
case studies, and visitation meetings are regularly held to 
facilitate learning. Also, by learning from the experience of 
senior volunteers, we hope to expand the depth and breadth 
of our charity work. Through basic training in visitation 
skills and empathic care, to practical training in overall 
community care and emergency relief, volunteers learn to 
comprehensively apply the skills acquired to lend immediate 
assistance to those who suffer in the dark corners of society.

Leave a light in the darkest corner,
symbolizing compassion and wisdom;
make fire on the most desolate street,

granting grace and life
unto the cold and dying.

We pray for an end to all suffering 
and joy for all.

We know no greatness, 
what we do know is

full harvests and untainted love……
We know no vastness, 
what we do know is

a drop of dew brings a bushel of grain ;
we know no eternity, 
what we do know is

to drink from the cup of wisdom
and one would see the world wide open.
Life is full of suffering and bitter tears.

We dry the tears of suffering 
for all living beings and 

clothe the needy with warmth.

Light a light, and make a fire.

 ~lyrics of〈Tzu Chi Volunteers〉

A total of 3,128 visitation workshops and conferences were

held in Taiwan in 2016-2017

113,235volunteers participated

2016／ 1510 sessions、54,457 volunteers participated. 

2017／ 1618 sessions、58,778 volunteers participated.

Wise tips for passionate care

•  Any care provided should be with the consent of the party concerned; this is respect. Everyone is  
an independent individual. Although the wounded heart needs comfort, an independent person may 
just need a quiet space. At this time, the volunteer’s priority should be paying close attention to the 
subject’s physical condition. When they are physically weak, give proper care and provide strong and 
powerful support.

• When caring for a person, listen to how the subject would like to solve the problem first, instead of 
rushing to express one’s own opinion, because listening is the best way to give comfort and allow 
emotional release.。

• Avoid replacing the original family function with the eagerness to express love and give help.

Visitation experiences cannot be thoroughly 
conveyed through training courses, and thus personal 
coaching among volunteers is necessary. Visitation 
skills can be developed through practical exploration 
and case discussion. Visitation curriculum planning 
guides through the entire assistance system from 
receiving help requests,  getting assessments, 
conducting field visits, and holding visitation team 
meetings, to deciding whether to help the individual. 
Instructions, drilling exercises, and experience sharing 
are arranged throughout the course delivery. Through 
bilateral interaction, volunteers will learn the correct 
attitude and practices for visitation work and be 
reminded to employ wise judgment in addition to 
empathy and care when accompanying case families. 
On this basis, new volunteers will be able to develop 
practical references and applications for their future 
visitation work.

Visitation volunteers provide in-depth care for 
the community

Charity work develops into different forms in 
response to the society facets. When the wealthy 
engage in poverty alleviation, their empathy and 
compassion as well as desire to help others are 
inspired, so the power of their love can be utilized.  

In addition to bringing material and spiritual comfort 
to the needy, volunteers’ love and care also extend to 
the hidden corners of society, such as elderly homes, 
prisons, and shelters for the disabled. Our volunteers 
pay regular visits and teach lively sign language songs, 
give gentle massages as well as feeding services, share 
stories or promote recycling; warming hearts full of 
bitterness and filling dark corners with light.

Practice charity and create a legacy of love
“Treat those in need as a person, rather than a 

case or a patient; encounters between people are 
predestined affinities, and we must cherish the 
opportunity.” With almost two decades of experience, 
Tzu Chi volunteer Zhan Mei-ying has seen too much 
helplessness and sadness through visitations. Looking 
back at the frustrations and dilemmas in her life, 
she has developed a big heart and pure thoughts and 
learned to cherish her blessings.

In the past, Zhan Mei-ying played the role of a good 
daughter and daughter-in-law. But, following the death 
of both her mother and mother-in-law, she felt lost in 
life. Empathy allowed her to turn personal love into 
great love, leading her into the field of charity visits 
and hospice care, and caring for the solitary and the 
sick. 
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When Tzu Chi started the solitary senior care 
project in collaboration with the Kaohsiung City 
Social Affairs Bureau in 1998, Zhan began to learn 
visitation skills from senior volunteer Wu Su-xiong. 
Seeing families in distress, Zhan continued her 
learning of the visitation, hoping to do her best in 
charity care.

Zhan further expressed interest in hospice care 
afterwards. In addition to reading related literature, 
she participated in volunteer courses and actively 
learned to accumulate expertise in the field. A year 
later, she started volunteering half a day each week at 
the nearby Kaohsiung Medical University Chung-Ho 
Memorial Hospital; she has been caring for terminal 
patients for more than ten years now.

With a medical team, she once accompanied a 
cancer patient who had only three months of life 
left with his seven-year-old child. Zhan encouraged 
him to leave his precious words behind for his child 
through videos and letters that would accompany his 
child through different stages of his life. In this way, 
the patient can interact with his child through audio, 
visual and text messages and feel fewer regrets about 
the future. When the patient’s emotions were on 
the verge of collapse, Zhan appropriately gave him 
personal space and emotional support.

Having a deep feeling for the fleeting lives, Zhan 
goes to the hospital chapel (Buddhist hall) to pray 
and send goodwill every time before she enters the 
ward. She prays that their pain can be alleviated and 
they can be at peace. Each time she interacts with 
patients, she uses the opportunity to guide them and 
their family members to try to apologize, give thanks, 
express love, and say goodbye.

Charity work is the mission of Tzu Chi volunteers. 
There are families needing urgent, and long-term 
care, as well as new cases being reported, each with 
different stories. From her seasoned experience, Zhan 
can tell where each case lives and what happened 
when she rides her scooter through the streets and 
lanes in the community. When passing a hospital, she 
can share stories about how cases were hospitalized 
or passed away, and how the family is doing now.

Zhan treats them as friends, makes photo albums 
for the family, and recalls the memories with the 
family during her visits, bringing them closer 
together.

Devoted to community charity work, Zhan has 
watched different stories and memories in every 
corner of society, and witnessed the poor and 
suffering in life. This makes Zhan cherish her 
happiness and rejoice in her power to give.

Give out with every chance, preserving thoughts 
of giving

With the diversity of life, charity work is not easy. 
Sixty-six-year-old Tzu Chi volunteer Zhou Shou-yi 
has been dedicating herself to charity work for more 
than fifteen years. In giving, she saw the real needs 
of suffering people and gave the most appropriate 
help. Empathy is the secret. As a child, she was 
also assisted by the Taiwan Fund for Children and 
Families; she can never forget the care and warmth 
she received.

Over 60 years ago, Zhou’s father suddenly passed 
away, leaving a weak and sick mother to raise four 
children alone. Although the family owned farmland, 
it was not easy to rear the children; so her mother 
rented the land to others and was paid through the 
harvest of grain. Zhou ranked third in the family, with 
two elder sisters and one younger brother. Her sisters 
went to work in the textile factory to support the 
family after graduating from primary school. Zhou 
should have followed suit, but her teacher saw her 
potential and felt it was a pity for her to leave school. 
Zhou’s teacher visited repeatedly, finally convincing 
her mother to allow Zhou to continue education.

“In rural areas, gaining a primary graduation was 
good enough; I was the only one in the family to 
enter middle school.” Zhou lived up to her teacher’s 
expectations. She relied on the Taiwan Fund for 
Children and Families’ assistance in the first year 
only; thereafter she took home scholarships every 
year to ease the burden of tuition fees. However, 
tuition was not a small amount, and, although Zhou’s 
sisters were willing to shoulder the financial burden to 
support her studies, their mother was resolute in her 
opposition and Zhou only finished the second year of 
junior high. She then left school to work. In that era, 
the concept that “women’s incompetence is a virtue” 
was still prevalent in rural regions. She was fortunate 
to have the opportunity to study.

Zhou’s mother was also charitable. In addition to 
giving money and food to the poor, she always gave 
warmth to beggars by inviting them to her home; she 
offered hot food whenever she saw them sleeping on 
the roadside at night on the occasions of a temple fair 
which attracted crowds of beggars to the village. She 
even cleared out her front porch for overnight stays, to 
alleviate their hardship of sleeping without shelter.

“I remember an elderly man who would come to 
our house on these occasions, always saying that my 
mother was his great benefactor, offering food for 
his family when he fell on hard times.” Even though 
the family was not affluent, Zhou’s mother taught by 
example, leading Zhou to help others from childhood. 
The companionship the Taiwan Fund for Children 
and Families provided made her feel cared for; she 
still values it in her heart. When she started earning a 
stable income, she also made regular donations to the 
Fund and sponsored many children, hoping to help 
those in the same situation as she was.

Recalling her first charitable visit, Zhou stepped 
into a dark, pungent room. The senior volunteers 
stayed composed; she had no choice but to take the 
urinal and empty it in the ditch. Volunteers did not 
fear the dirt or smells; they cleaned the environment 
for the person they were helping and washed his body. 
Watching the person waving goodbye with a smile, in 
anticipation of the volunteers’ next visit, gave Zhou a 
new understanding of the visitation work; she became 
determined to learn from the senior volunteers.

Zhou, a visitation volunteer in Tainan, and the Tzu 
Chi volunteer team accompanied A-cai for more than 
three years. In addition to assisting in the application 
for emergency assistance and a low-income household 
certificate, they also helped solve unresolved issues in 
the relationship between A-cai and his family. They 
began to slowly guide A-cai to express gratitude to the 
medical staff, and to his family, gradually resolving 
their differences. Accompanied by the volunteers, A- 
cai’s son participated in summer camp activities, and 
his personality gradually became cheerful.

Zhou Shou-yi said she has a fitting name (literally 
meaning “guarding the one”) that describes her single 
thought in joining Tzu Chi -- to do good at every 
opportunity with a pure mind and give of herself with 
a healthy body.

Tzu Chi’s visitations provide relief wherever there 
is suffering, seeing others’ suffering as one’s own, and 
pave the way with love and joy to deliver those who 
are suffering. Volunteers see the basic needs of the 
poor, the sick, and the disabled with a respectful and 
grateful attitude; they assist disadvantaged families 
in finding self-reliance, so that recipients can turn 
themselves around and become a person who gives, 
initiating a cycle of kindness in society. The visitation 
volunteer teams witness much suffering in the course 
of their steadfast endeavors, and hence are able to 
count and cherish their blessings, while creating 
blessings for others.

Dharma Master Cheng Yen said, “everyone has 
the ability to help others; everyone possesses the 
intrinsic potential. As long as one has the aspiration, 
nothing is impossible. Through Tzu Chi volunteers’ 
guidance, people who received help are guided toward 
the correct direction in life. They gain insights and 
are willing to vow to help others when they have the 
ability.”
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Before Buddha passed away, he answered his 
disciples’ questions, saying “You must aspire to gather 
my words to form a scripture, and spread them unto 
the world. If you want to win the trust of others, 
use the words ‘Thus have I heard.’” “Thus have I 
heard” features at the beginning of the sutras. It not 
only emphasizes the authenticity of the sutras, but 
also shows a feature of the Buddhist scriptures, to 
describe the time, place, people, and event first before 
starting to record the Buddha’s teachings. “Thus have 
I heard” shows that the scripture depicts what actually 
happened, with vivid details.

We have a group of volunteers here who endeavor 
to record all of Tzu Chi’s charitable work in the 
community in detail with the same mentality. They 
even purchased photographic equipment at their own 
expense. We call them the Documentation Team.

The Documentation Team volunteers establish a 
“role model” for our times through the documentation 
of text, image, and video, allowing the history of truth, 
kindness, and beauty to be remembered. They report 
truth and positivity and allow this untainted reporting 
style to become the mainstream.

After the foundation of Tzu Chi, Dharma Master 
Cheng Yen led her disciples in the publication of 
journals Tzu Chi Monthly, Tzu Chi Companion 
(published every two weeks), and Tzu Chi Companion 
Series. These publications report donations and their 
uses, make statements and give credits regularly, and 
also record the charity work.

After  nearly 30 years  of  development and 
integration, the functional group of Documentation 
Team now presents their reports in both text and 
video. Our “Writer Team” records the development 

of Tzu Chi’s missions, expounds the Tzu Chi spirit, 
explains the influence of cultural work, and shoulders 
the burden of compiling Tzu Chi’s history. In order 
to assist Tzu Chi’s Da Ai TV program production, an 
association of Tzu Chi video production volunteers 
was established in 1996. Video production volunteers 
from all over Taiwan brought their own equipment, 
and learned filming and post-production techniques.

With the evolution of science and technology, 
recording methods improved too,  combining 
pictures, text, audio and video, and records of the 
charity community were made more stereoscopic by 
connecting points to form lines and even surfaces. In 
2003, the writer team, video production association, 
photography club, and the publicity unit were 
reorganized and integrated. In the same year, the 
first national “General Education Program for Three-
in- One Cultural Volunteers” was held in Taiwan by 
the Cultural Development Department of Tzu Chi 
Foundation. It invited Tzu Chi volunteers all around 
the country to engage in reporting and writing, 
photography work and video production service. This 
opened a new page of all-round professional training 
for volunteers.

In 2006, Dharma Master Cheng Yen further inspired 
volunteers not only to integrate the three elements 
of text, images, and video in our reports, but also to 
incorporate the three dimensions of the people, the 
event, and the truth, in order to pursue the ideal trinity 
of truth, kindness, and beauty. We therefore changed 
our name to “Documentation Team,” expecting that Tzu 
Chi volunteers will engage in the recording of “kind” 
deeds worldwide with a “truthful” heart to demonstrate 
the “beauty” of humanity.

Professional training to record beauty and kindness

The Documentation Team began with the recording 
of community charity. Dharma Master Cheng Yen 
said “the role model of humanistic beauty has to be 
publicized. We have limited professional volunteers, 
but, as long as we are dedicated, we are professional.”

The documentation volunteers are mostly non- 
professionals. Since 2003, the Cultural Charity 
Development Department has arranged  training 
courses relevant to the team’s work, including general 
and advanced courses that emphasize both Tzu Chi 
values and professional skills. A series of courses have 
been offered systematically every two years since 
2004, with 8 shifts trained as of 2016, accumulating 
1,258 hours in lectures, and 17,532 volunteers have 
attended courses

The courses cover  concepts  and ski l ls  for 
conducting interviews, manuscript writing, graphic 
photography, film planning, post-production editing, 
and thematic production, as well as communication 
ethics, Tzu Chi values and spirit. Course instructors 
are mostly experts in journalism and communication, 
and some are even directors who have won numerous 
awards. They not only teach professional knowledge, 
but also share their works and practical experience; 
this allows the documentation volunteers to learn 
relevant skills and knowledge and perform the task 
with talent built.

It takes around 2 to 3 years to complete the training. 
Through classroom teaching and mutual learning, 
volunteers grow from complete laymen to the mastery 
of profession, with “no tuition and guaranteed 
learning,” “Dedication can be professional, and 
mindfulness can overcome difficulties.” Volunteers' 
experiences are compiled into teaching materials, 
used for training instructors and building of teaching 
resource platforms, and even shared further for 
overseas volunteers training. More than 6,000 
volunteers have been trained worldwide.

Jiang Ke-duan stands by 24/7

Never saying no to any task, “Papa Jiang” always 
says to his fellow volunteers: “I don’t know English or 
ABC, but I will get the scenes you need.” Jiang, with 
his dark skin and white hair, is often seen weaving 
through the crowds with his heavy camera, always 
looking for the best shot to record Tzu Chi history 
faithfully.

Papa Jiang was born in 1936 and signed up for the 
Da Ai TV’s filming course when he was 65. The first 
phase lasted three months; he did not understand a 
word of it.

Before the second phase started, the volunteer in 
charge gave him the relevant material. Jiang was 
determined to learn photography single-mindedly; so 
he recited the information repeatedly, but still could 
not understand the teaching in class. However, he 
watched each step of the teacher’s demonstration 
diligently and practiced the operation with the camera, 
finally passing the exam.

Jiang said: “I started to learn videography at 65. 
I did not understand the jargon or any English, but 
I overcame the problem by making Chinese labels. 
Having spent four months in the filming course,  I 
have more classmates than anyone else, because I 
retook the course several times while everyone else 
passed. It’s not difficult if you’re dedicated.” He 
joined the classes for two more phases afterwards 
as a facilitator and finally got a better grasp of the 
photography skills.    

Documentation Volunteers

We are the documentation team of truth, kindness, and beauty; 
we record moments of goodness with pictures; 

we illustrate purity with our pens; 
we develop humanistic values and witness life’s testimonies. 

We are the documentation team of truth, kindness, and beauty; 
we dedicate our heart and soul, uphold the Dharma through images, 

and share joy and warmth to all. 
~Lyrics of〈Song of the Documentation Team〉

Documentation Volunteer Development Course

I.   Media and Communication Concepts: The fundamental course for accumulation of  
      relevant concepts and information.
II.  Three-in-one Practical of Interviewing and Editorial Concepts: A practical course where students  
       participate in community reporting discuss the editorial and interviewing practice monthly.
III. Advanced Interviewing and Editorial Practice: Students in the advanced course undertake reporting  
     tasks together with major event teams or overseas service teams to deepen the Tzu Chi values and  
      spirit.
IV. Participate in or carry out various topics and projects to accumulate practical experience in planning.
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When he was dissatisfied with his work, Jiang 
watched the Discovery Channel and cartoons to 
understand their scene distribution, the zooming of the 
lens, and the depth of field. He has practiced the skills 
with primitive methods, relying completely on his 
own visual sense.

With more than ten years of experience, Jiang is 
now an expert in filming and editing. He encourages 
all who would work hard and persevere to learn 
the skills, and assures them that they will succeed. 
Welcoming new volunteers who want to study 
videography, he not only carefully teaches them, but 
also allows them to directly operate machines and 
practice through field exercises. He also performs 
comparative teaching with recorded scenes, so that 
beginners can understand the different shots, each 
button’s function, how to arrange stories and tell 
stories with scenes more easily.

Papa Jiang sees his camera as his instrument for 
spiritual cultivation. He often jokes about his round- 
the-clock availability, saying that he is like a 7-11, 
and never goes off duty. Papa Jiang is always ready to 
document the life of others, but his own beautiful life 
history is also captured behind the scenes.

Zhan Da-wei learning “bo, po, mo” at 40

The stock market is fickle, and so is fame and 
fortune. Zhan Da-wei’s health became an issue under 
great stress. He changed his career path at the age of 
50, switching from typing 1234 toㄅㄆㄇㄈ (bo, po, 
mo, fo), investing his time in the documentation of the 
beauty in humanity.

Zhan was a trader in an investment company when 
he was young. He stared at the monitor every day, 
trying to make himself and his clients more money. 
On the contrary, he lost millions at the end of 1994, 
and became depressed by his shocking failure.

In 1995, he went to a Tzu Chi office, saying that 
he wanted to donate money, and started to participate 
in Tzu Chi work. Zhan was invited to work on 
meeting documentation and publicity. In an era 
where computers were not yet popular, Zhan went to 
a computer tutoring class next to his company three 
days a week and began to help with documentation.

Zhan was born and grew up in Yongjing Township, 
Changhua County, and thus has a special “Yongjing 
accent.” His non-standard pronunciation complicated 
his Chinese typing. He began to study “bo, po, mo” 
anew by listening to tapes and reading together with 
his kindergarten-grade children, gradually overcoming 
his typing difficulties.

Zhan’s younger brother had lived in the U.S. for 12 
years and brought back a camcorder when returning 
to Taiwan to visit his family in 1996. “That’s great! I 
can now record Tzu Chi’s activities with this!” Zhan 
undertook the documentation and publicity work in 
his community and thought of recording the activities 
with the camcorder. But how? And how will he edit 
the footage? How does one turn footage into news 
reports for broadcast? Zhan was completely out of 
his league; when he heard of our news production 
workshop, he signed up right away. After two days’ 
study, he finally learned some filming concepts and 
how to make news write-ups.

“ …… G a t h e r i n g  o f  Yu a n l i n  r e c y c l i n g 
volunteers……, Zhan Da-wei reports.” Zhan was 
ecstatic to hear his name cited in the news once when 
he was dining.

Zhan was named supervisor of his trading branch in 
his 40s. Yet, while his career progressed, Zhan’s health 
declined. He decided to retire at 50 to become a happy 
full-time volunteer, focusing on recording the truth, 
beauty, and kindness of humanity and seizing the day 
to document memorable moments. He now enjoys his 
life as he records the charitable footprints.

Major Achievements of Documentation Team in 2016-2017

Assisted in publication of 
books

Assisted in the publication of 4 
books; 

The Westernization of Buddhism, 
Rebirth, On Love, The Universal 
Value of the Tzu Chi Path.

Assisted in Da Ai TV's 
news reporting

11,220 news reports 
are supplemented with videos 
recorded by documentation 
v o l u n t e e r s  w o r l d - w i d e 
(including those from Taiwan, 
Malaysia,  the Phil ippines, 
Indonesia, China, etc.). On 
average, 15.369 news reports 
a r e  e d i t e d  a n d  p r o d u c e d 
with videos supplied by the 
volunteers each day.

Da Ai TV programs

1. Theme stories for testimonial 
programs (24 mins for half an 

episode), with at least 20 

productions supplied by the 
documentation volunteers.

2. Social issues (48 mins for 
one episode), at least 100 

productions were supplied by the 
docucumentation volunteers. 

3. Living Bodhisattvas in   
totally 505 episodes：              

260／ 2016；245／ 2017.

Record valuable 
photographs

Provided graphics for the Cultural 
Mission's use in the monthly magazine, 
other publications and website.
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Less Carbon, Better Sustainability
On environmental protection, Tzu Chi actively 

enters communities and calls for loving the earth and 
protect the environment. It spares no effort in the 
implementation of energy conservation and carbon 
reduction in daily life.

Environmental education
Practicing – A friendly environmental 
protection method

The Tzu Chi Jing Si Hall in Kaohsiung covers 
a total area of more than 33,058 square meters, 
including the park and green space in front of it. 
Many eco-friendly construction methods are used in 
the architectural design, including interlocking bricks 
in the open space in front of the main building not 
only to dissipate terrestrial heat, but also to allow 
rainwater to penetrate the ground for conservation. 
Pools on both sides of the building are also designed 
for environmental protection, with lotus flowers on the 
side of the pool connected to the drains under the tiles 
for collecting rainwater; and the collected rainwater 
is recycled to the pool and used as toilet water after 
sedimentation and filtration.

Inside the building, the main hall was designed with 
raised ceilings and windows on both sides of the wall. 
Even on the hot summer days, the cool breeze comes 
in to generate natural ventilation.

We have a deep understanding of the importance of 
environmental education. In October 2017, Kaohsiung 
Tzu Chi Jing Si Hall officially applied to the EPA for 
an “Environmental Education Facilities Certificate,” 
actively responding to the “Environmental Education 
Act” enacted by the government.

The hall is divided into three themed pavilions: 
C l ima te  Change ,  Low Carbon  L iv ing ,  and 
Compass iona te  Techno logy.  We implement 
environmental education through the content 
presented, giving people a better understanding of 
climate warming; it allows them to recognize the 
current severe environmental crisis, and hence change 
public perception and thought. More importantly, 
we hope to initiate effective actions in cherishing 
our Earth through environmental education. At the 
same time, we want to increase interaction with the 
community, making friends with community members, 
and preparing the ground for spiritual cultivation.

Conservative environment 

Saving water and energy in daily life

Jing Si Hall’s needs for energy consumption change 
with the number and nature of the activities, and the 
number of participants that vary every year. However, 
we have established the habit of water and electricity 
conservation as an attitude to life. The Jing Si Halls at 
our six major branches in Taiwan had average power 
consumption of between 15 and 16 kWh/m2 in 2015-
2017, far below the general standards announced by 
the government.

Air conditioning control 

Hualien Jing Si Hall has adjusted the internal air 
conditioning operation time and temperature (set at 
27℃ ) from 6:30 am to 9:00 pm originally to 7:00 am 
to 7:00 pm (starting from January 25, 2016). This saves 
150 minutes of power consumption a day, and about 

We may talk about environmental 
protection for just one minute, 

but it takes a lifetime to practice 
environmental protection before one 

may understand the codependent 
relationship between humankind and 
nature and learn to be humble in life.

54,750  minutes  a  year.  After  deducting  the  
higher demand during workshops, we estimate 
that 647.5 hours of power consumption can be 
saved in a year.

Lighting improvement

Hualien Jing Si Hall maintains 24-hour 
lighting in the basement parking facility 
for safety reasons. We replaced the original 
fluorescent lamps with power-saving lamps 
and adjusted the number of outlets under the 
condition of not affecting safe use, saving 
2584W every day.

Use of energy-saving and carbon-reducing 
equipment in Tzu Chi schools

E n e rg y - s a v i n g  a n d  c a r b o n - r e d u c i n g 
equipment, such as high-efficiency energy- 
saving lights (T5, LED lights), water-saving 
toilets, faucets, rainwater recycling equipment, 
water-free urinals, energy-saving AC (spiral 
chiller, variable frequency split air-conditioner) 
are all in active use.

Electronic measures

To minimize the use of paper, we are replacing 
books that require payment with e-books for 
members’ reading. A total of 46,745 downloads 
of e-books were recorded in 2016-2017.

2015-2017 Water and Power Consumption
2015 2016 2017

Electricity Consumption (kilowatt)

Taipei Branch 374,640 359,920 345,920 

Taichung Branch 812,848 937,440 905,160 

Changhua  Branch 336,365 390,614 334,324 

Tainan Branch 738,160 809,400 771,000 

Kaohsiung Branch 1,140,240 1,257,046 1,142,280 
Hualien Tzu Chi 
Main Park* 5,051,400 5,202,200 4,923,800 

Total 8,453,653 8,956,620 8,422,484 

Average Energy Consumption（kWh／ m2）

Taipei Branch 84 81 78

Taichung Branch 19 22 22

Changhua  Branch 12 14 12

Tainan Branch 23 25 24

Kaohsiung Branch 25 27 25
Hualien Tzu Chi 
Main Park* 12 12 12

Total 15 16 15

Water Consumption（1000 liters）

Taipei Branch 6,162 6,968 6,070 

Taichung Branch 4,379 9,991 5,913 

Changhua  Branch 3,228 3,995 3,759 

Tainan Branch 6,196 7,143 7,619 

Kaohsiung Branch 7,828 8,580 8,876 
Hualien Tzu Chi 
Main Park* 9,932 11,655 12,133 

Total 37,725 48,332 44,370 

*Average power consumption: annual power consumption divided by floor area
*Hualien Tzu Chi Park includes Jing Si Hall, Concentric Sphere dormitory, and 

the Bamboo House. Water consumption refers to the use of tap water only. 
Jing Si Hall and Concentric Restaurant use underground water in toilets and 
for watering of plants, which is difficult to estimate due to the myriad of uses. 
toilets and for watering of uses.

Hualien Jing Si Hall Lighting Improvement Plan

Original solution - Total power consumption 3,080W

• Driveway fluorescent lamps 2080W（40W * 2 
lamps * 26 sets）

• Tunnel light 1,000W （250W*4 sets）

Alternative solution - Total power consumption 496W

• Power-saving lamps 336W （21W*16sets）

•  Tunnel fluorescent lamps160W （40W*4 sets）

Daily saving after the change 2584W (3080W-496W)

Number of Books

2016 2017

31,057 volumes 15,688 volumes
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Water-saving 
and power- 

saving habits

Improve
lighting

Energy saving 
equipment

Put a sand-loaded plastic bottle in the 
water tank to reduce the water tank 
volume

Gradually replace old lamps with 
LED or T5 power-saving lamps

Encourage the use of staircase for energy 
saving and for health

Install outdoor solar-powered lighting

Reinforce energy conservation 
promotion with slogans

Reinforce energy conservation promotion 
with slogans

Use solar-powered water heater

Environmental improvement

Action – From kitchen waste to greenery

From December 2016 onward, the Changhua 
Branch started the organic composting of vegetables 
and fruit peels to reduce waste. After nine months of 
hard work, volunteers began to promote this example 
to community households and encourage their 

What has the Fertilizer Program accomplished?

Environmental Perspective

It brought a great reduction to                
trash production

Results after implementation at Jing Si Hall：Zero 
compost waste 

2016/12/09-2018/06/15
Trash reduction total of 11,200 Liters

Fertilizer barrels（80 liters per barrel）140 barrels

Liquid fertilizer（6,000c.c. per barrel）357barrels

Solid Fertilizer (3 kilos per bag）76 bags

5R rules to trash reduction／

• Reduce   reduce the amount of trash

• Recycle  recycle and repurpose

• Refuse   refuse non-environmentally friendly products

• Repair    emphasize maintenance and extend product use

• Reuse    reuse containers or products

Religious Perspective

At the same time, we are reducing bad karma
From now on we renounce the act of: using 

food and compost waste 

and leftovers to feed pigs 
 

just to satisfy human gluttony

Interest Perspective

Added value that follows
• clear sewage 

and gas 
pollution

• fertilize 
gardens

• clean sinks
• fertilize 

vegetables

participation, initiating the “take the compost bucket 
home” plan. In August 2017, 60 compost buckets 
were purchased for the community to implement 
composting of vegetables and fruit peels, making it a 
full-scale project to protect the environment.

All work together to promote recycling and a sustainable 
environment!

Changhua Jing Si Hall has had great success in employing our 
homemade fertilizer to grow yam leaves in barren soil!

Brother, your organic fertilizer can actually help the blooming of 
flowers and more durable. These roses have been blooming for more 
than 20 days, when normally they wilt after two or three days. That's 
really amazing! You have kept our Changhua Jing Si Hall in such a great 
shape and lead us in environmental protection work, we are so blessed to 
have you!
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Chapter VI

Mutual Aid, Love, and Respect
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Chapter VI: Mutual Aid, Love, and Respect

The world’s widening gap between  the  rich  and 
the poor, increasingly extreme natural disasters 
caused by climate change, global refugees and 
displacement problems caused by terrible wars, as 
well as environmental problems caused by ecological 
disruption, are all of great concern to Dharma Master 
Cheng Yen’s heart.

With a heart that “feels others’ pain and identifies 
with others’ suffering,” we will persevere on the 
compassionate path of “respecting life, affirming 
humanity, and giving love across borders.” We vow to 
endeavor in:

Pursuing sustainable charitable aid programs without 
expecting any return, to provide the relief to the poor 
and affected from suffering and give them joy. We will 
further enact a “preventive” course of action to achieve 
the goals of “disaster prevention, disaster reduction, and 
disaster preparedness.”

Providing sustainable care and services for all 
mankind and the world through our core charitable 
operations, in addition to the 4-in-1 system that 
encompasses medical, educational, cultural, and 
environmental missions, as well as the community 
volunteering system.

Instilling the spirit of charity deeply in all mankind 
by encouraging everyone to personally participate in 
helping actions; universal participation is the key to 
charity sustainability.

With the publication of Tzu Chi “2016-2017 
Sustainability Report,” we humbly reflect our actions 
as we strive toward:

Most importantly, we will continue to uphold the “six goodness” scheme as a response to the UN Sustainable 
Development Goals (SDGs), demonstrating our commitment to be an international charity paradigm and fulfilling 
our duty as a global citizen.

As outlined in our Vision Statement, we

plan our “Visions and Goals” with honesty and sincerity; 

encourage “Listening and Reflection” with confidence;

pursue “Optimization and Sustainability” with perseverance; and 

shoulder “Responsibilities and Commitments” with courage.

In the future, we will stick firmly to the spirit and values of “Jing Si Dharma Lineage and Tzu Chi Path,” guiding 
the development of charitable work in the right direction through the genuine Buddhist faith.  We endeavor to bring 
value to life for all humankind and develop a sustainable and endless path for compassion, to achieve our founder 
Dharma Master Cheng Yen’s vision of “purifying people’s minds, inspiring social harmony, and having a world free 
of disasters and suffering.”

Sustainable Environment 
insisting on environmental friendly actions such as charitable procurement and green procurement.

Sustainable Management 
continuing internal audits and internal control, and perfecting the functions of the CEO’s Office.

Sustainable Organization 
continuously increasing youth participation in social welfare services and senior services.

Sustainable Compassion 
continuously reinforcing the balanced development of charity financing and undertakings.
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Appendix: Related Statistics
1. Numbers and Percentages of Staff in 2015-2017 

Item 2015 2016 2017

Gender

Male
Number 360 335 320

Percentage 34.92% 33.98% 33.30%

Female
Number 671 651 641

Percentage 65.08% 66.02% 66.70%

Total 1031 986 961

Contract

Staff

Regular

Male
Number 358 329 316

Percentage 34.72% 33.37% 32.88%

Female
Number 668 640 634

Percentage 64.79% 64.91% 65.97%

Non-regular

Male
Number 2 6 4

Percentage 0.20% 0.61% 0.42%

Female
Number 3 11 4

Percentage 0.29% 1.11% 0.73%

Diversity

Index

Foreign
Employee

Filipino 1 1 1

Singaporean 3 2 2

Malaysian 9 11 11

Percentage 1.26% 1.42% 1.47%

Minority

Aboriginal 13 11 12

New Immigrant 1 1 1

Disabled 14 14 12

Percentage 2.72% 2.64% 2.60%

Note: Non-regular staff is defined as all those employed under a fixed-term contract.

2. Staff Age Distribution in 2015-2017

Item 2015 2016 2017

Under 30
Male 3.59% 3.55% 2.81%

Female 11.83% 11.77% 8.95%

30-50
Male 18.91% 17.34% 17.17%

Female 42.00% 41.89% 44.64%

Over 50
Male 12.42% 13.08% 13.32%

Female 11.25% 12.37% 13.11%

3. Gender Distribution of Executives in 2015-2017

Item 2015 2016 2017

Departmental (office)
grade

Male 3.20% 2.33% 2.29%

Female 3.49% 2.84% 2.81%

Divisional (Sectional)
grade

Male 11.15% 10.85% 11.45%

Female 18.33% 17.75% 19.25%

Note: All those in the senior management (office-grade or above) are of Taiwanese nationality.

4. Numbers and Percentages of New Hires in 2015-2017

Item
2015 2016 2017

Number Percentage Number Percentage Number Percentage

Under 30

Male 12 1.24% 9 0.91% 15 1.56%

Female 32 3.31% 25 2.54% 31 3.23%

Total 44 4.55% 34 3.45% 46 4.79%

30-50

Male 15 1.55% 9 0.91% 16 1.66%

Female 42 4.34% 28 2.84% 49 5.10%

Total 57 5.89% 37 3.75% 65 6.76%

Over 50

Male 8 0.83% 10 1.01% 14 1.46%

Female 6 0.62% 10 1.01% 9 0.94%

Total 14 1.45% 20 2.03% 23 2.39%

Note: Percentage of new hires = Number of new hires/Total number of staff in the year

A
ge group

M
anagem

ent level
N

ew
 H

ires     

132 133

2016-2017 Tzu Chi Sustainability Report Appendix:  Related Stat is t ics



5. Numbers and Percentages of Resigned Staff in 2015-2017

Item
2015 2016 2017

Number Percentage Number Percentage Number Percentage

Under 30

Male 10 1.03% 9 0.91% 8 0.83%

Female 16 1.65% 12 1.22% 23 2.39%

Total 26 2.69% 21 2.13% 31 3.23%

30-50

Male 17 1.76% 13 1.32% 15 1.56%

Female 38 3.93% 37 3.75% 44 4.58%

Total 55 5.69% 50 5.07% 59 6.14%

Over 50

Male 13 1.34% 15 1.52% 19 1.98%

Female 9 0.93% 15 1.52% 17 1.77%

Total 22 2.28% 30 3.04% 36 3.75%

Note: Percentage of resigned staff = Number of resigned staff/Total number of staff in the year

6.taff Receiving Children Education Subsidies in 2015-2017

Year No. of application No. of children 
subsidized Total subsidies (NTD)

2015 school year (2015.8.1-2016.7.31) 140 177 $ 1,621,476

2016 school year (2016.8.1-2017.7.31) 124 168 $ 1,493,396

2017 school year (2017.8.1-2018.7.31) 120 156 $ 1,393,037

7. Staff Receiving Health Examinations in 2015-2017

Year／ Persons Eastern region Northern region Central region Southern region Total

2015 269 126 73 113 581

2016 189 131 69 122 511

2017 227 132 87 135 581

8. Staff Education and Training in 2015-2017

Item
2015 2016 2017

Total 
hours

Average 
hours

Total 
hours

Average 
hours

Total 
hours

Average 
hours

General 
staff

Male 778 4 1,961 10 1,086 6 

Female 1,638 4 4,148 9 3,022 7 

Subtotal 2,416 4 6,109 9 4,107 7 

Executives

Male 118 1 743 6 762 6 

Female 180 1 1,472 7 1,608 8 

Subtotal 298 1 2,215 7 2,370 7 

Total 2,714 3 8,323 8 6,477 7 

General 
staff

Male 1,236 6 1,659 8 1,455 8 

Female 2,600 6 4,064 9 4,411 10 

Subtotal 3,836 6 5,723 9 5,866 10 

Executives

Male 188 1 479 4 326 2 

Female 286 1 945 5 1,295 6 

Subtotal 474 1 1,424 4 1,621 5 

Total 4,310 4 7,146 7 7,486 8 

General 
staff

Male 10,974 52 2,994 15 2,662 14 

Female 23,088 52 8,596 19 8,503 20 

Subtotal 34,062 52 11,590 18 11,165 18 

Executives

Male 1,669 11 644 5 884 7 

Female 2,537 11 1,763 9 1,991 9 

Subtotal 4,206 11 2,407 7 2,875 8 

Total 38,268 37 13,997 14 14,040 15 

General 
staff

Male 304 1 5,480 27 4,843 26 

Female 639 1 8,393 19 8,421 20 

Subtotal 943 1 13,873 21 13,264 21 

Executives

Male 44 0 891 7 911 7 

Female 67 0 4,052 20 3,622 17 

Subtotal 111 0 4,943 15 4,533 13 

Total 1,054 1 18,815 19 17,797 19 
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9. Unpaid Parental Leave and Reinstatement in 2016-2017

Item
2016 2017

Male Female Total Male Female Total

Qualified applicants (A) 14 46 60 14 45 59

Actual applicants (B) 1 17 18 0 12 12

Application rate (B/A) 7% 37% 30% 0% 27% 20%

Anticipated returning staff (C) 1 12 13 - 14 14

Actual returning staff (D) 1 6 7 - 10 10

Reinstatement rate (D/C) 100% 50% 54% - 71% 71%

No. of returning staff from unpaid 
paternal leave in previous year (E) 1 10 11 1 6 7

Returned  staff  continuing  work  for  
one year (F) 1 9 10 1 6 7

Retention rate (F/E) - 90% 91% - 100% 100%

Note: The relevant data have been revised due to an adjustment of the calculation basis in 2015.

10. Labor Safety and Health Performance in 2016-2017

Index
2016 2017

Male Female Male Female

Injury Rate (IR)1 1.88 1.47 1.53 1.60 

Occupational Diseases Rate 
(ODR)2 0 0 0 0

Lost Day Rate (LDR)3 54.56 7.87 109.15 21.26 

Absentee Rate (AR)4 0.91 1.13 0.79 1.25 

Death Toll 5 0 0 0 0

Notes:

1. GRI lost worktime rate due to injuries (IR) = Total work accidents / Total work hours x 200,000 (The ratio is calculated 
based on 100 employees, working 40 hours per week for 50 weeks in a year.)

2. GRI lost worktime rate due to occupational diseases (ODR) = Total occupational disease cases / Total work hours x 200,000

   (The ratio is calculated based on 100 employees, working 40 hours per week for 50 weeks in a year.)

3. GRI lost day rate (LDR) = (Total lost days due to disabling injuries/Total work hours) x 200,000 (The ratio is calculated 
based on 100 employees, working 40 hours per week for 50 weeks in a year.)

4. GRI absentee rate (AR) (including personal leave and sick leave) = (Total absence days/ Total work days) x 100%

5. Death tolls refer to the number of employees who died of work-related injuries/diseases.

 

11. Waste treatment measures

Waste treatment measures in Hualien Jing Si Hall 
require employees to participate in daily sorting, 
dividing waste into three categories: general garbage, 
recyclable resources, and kitchen waste. Recyclable 
resources include hard plastics, PET bottles, glass 
bottles, plastics, iron and aluminum cans, batteries and 
paper. These resources are sent to recycling stations 
after sorting.

Based on the “Keep Trash Off the Ground” 
pr inc ip le ,  a  was te  management  company i s 
commissioned to handle and dispose of the non- 
recyclable garbage, which shall not be dropped 
arbitrarily. Outsourced disposal of waste deals 
mainly with toilet paper and diapers from Da Ai 
Kindergartens; no recyclable resources are included. 
The Hualien City Office's cleaning team was 
commissioned to handle the waste disposal work from 
January to June 2016; but no waste clearance data was 
available. 

Another vendor was contracted to dispose of the 
waste in the second half of 2016, and data about the 
waste clearance weight became available. (A one 
cubic-meter dumpster can hold about 100 kilograms 
of waste.)

Liude Environment Cleaning Company was 
commissioned to handle the waste disposal work for 
July to December 2016. Statistics of waste disposal 
are given below.

2016
2,176 kg

（second half only）

2017
4,310 kg

Note: These data cover the Hualien Tzu Chi Campus only.
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Asia Weekly’s Cover Story and Special Report

The October 22, 2017 issue Yazhou Zhoukan made 
Master Cheng Yen its cover story for a special report 
on the Internationalization of the Tzu Chi Legend -  
Taiwan’s Influence (traditional/ simplified Chinese 
version). The report described Tzu Chi’s start as a 
local charity in Taiwan and its development into a 
comprehensive humanitarian organization with an 
international vision. Tzu Chi’s global relief operation 
covers the five continents of Europe, America, Asia, 
Africa, and Oceania. The report also explains Dharma 
Master Cheng Yen’s important ideas on charity, 
medical care, education, culture, and spiritual purity, 
as well as the volunteers’ humanistic practices.

Tzu Chi – the only Buddhist representative  
in the World Humanitarian Summit

On May 23 and 24, 2016, the United Nations 
held its first World Humanitarian Summit, and the 
Tzu Chi Foundation was invited to attend as the 
only Buddhist group.

The conference hosted in Istanbul, Turkey, more   
than 6,000 representatives from 150 countries 
and regions worldwide in the joint discussion of 
ways to improve humanitarian relief. In a special 
session, we shared a video on our caring for 
European refugees worldwide and on R&D results 
of our compassionate technology such as the Jing 
Si multipurpose foldable bed.

Establishment of the Tzu Chi Path in the   
              Fourth Tzu Chi Forum

On October 1 and 2, 2016, the 4th Tzu Chi Forum was 
held in the Xindian Jing Si Hall. Jointly organized by Tzu Chi 
University, Tzu Chi University of Science and Technology, and 
Tzu Chi Foundation, the forum invited world-renowned scholars 
and experts from religious and philosophical groups, as well 
as non-profit organizations to discuss “Buddhism Universality 
and the Launch of the Tzu Chi Path.” The discussion covered 
religious studies, management studies, and globalization, as 
well as the work of “charitable missions, Han Buddhism, the 
Bodhisattva Path, organization and operation, and the propagation 
of concepts”. It was a wise and compassionate discourse on the 
contributions and values of Buddhism to contemporary society.

Tzu Chi’s help toward refugees cited in 
Oxford University textbooks

On October 15, 2016, the textbook GCSE 
Religious Studies for AQA A: Buddhism published 
by Oxford University Press officially included Tzu 
Chi’s assistance for Syrian refugees in Turkey and 
Serbia. The textbook describes how Tzu Chi has 
put the Buddha’s teachings into practical action 
during  the  war  to  help  Syrian  and   Middle East 
refugees who are displaced in various countries.

Tzu Chi documentary released in Europe 
and the United States

Babeth VanLoo, one of the founders of Dutch Buddhist 
TV, came to Taiwan to film the Tzu Chi: Doing Good 
in the World documentary. On June 21, 2015, the Dutch 
Public Broadcaster showed a 60-minute TV version. In the 
same year, a 90-minute film version was broadcast at the 
Buddhist Film Festival Europe, giving Europeans a better 
understanding of Tzu Chi. The documentary premiered at 
the Writer’s Guild Theatre in Beverly Hills, Los Angeles  
on June 4, 2017, the first time that a Tzu Chi documentary 
was released in an American theater. Through the director’s 
interpretation, the Tzu Chi spirit and values were further 
introduced to Western society and the spirit of Buddhism 
widely spread.

Universal Love and Common Vision

Cardinal Peter Turkson, Prefect of Vatican Dicastery 
for Promoting Integral Human Development, made a 
special visit to Tzu Chi in Hualien on September 30, 2017 
to express his compliments to Dharma Master Cheng 
Yen on behalf of the Pope, and exchanged thoughts on 
environmental protection, hoping to establish a mechanism 
for cross-religious cooperation.

The State of the Vatican City invites 
religious representatives for exchange

2016-2018, the State of the Vatican City invited 
religious representatives from various countries to meet 
the Catholic Pope Francis to share thoughts on the global 
economy, ecology and humanitarian relief. Po-Wen Yen, 
CEO of Tzu Chi Charity Foundation attended the meeting 
in 2018.
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Item Disclosed Relevant Chapter/Section Page

GRI Standard ／ GRI 102：General Disclosures 2016

102-1 Name of the organization Compassionate Perseverance and Relief Services-Basic information 12-17

102-2 Activities、brands、products and services Compassionate Perseverance and Relief Services 12-19

102-3 Location of headquarters Organizational Management and Sustainability Commitments-Organizational Structure 22-25

102-4 Location of operations Compassionate Perseverance and Relief Services-Basic information 12-19

102-5 Ownership and legal form Compassionate Perseverance and Relief Services-Basic information 12-17, 26

102-6 Markets served Compassionate Perseverance and Relief Services-Basic information 12-19

102-7 Scale of organization

Compassionate Perseverance and Relief Services-Basic information
Organizational Management and Sustainability Commitments-Organizational 
StructureOrganizational Management and Sustainability Commitments-
Fundraising and Philanthropy

12-19
22-24
27-30

102-8 Information on employees and other workers
Honesty, Compassion and Altruism

Appendix：Related Statistics

102-110
132-136

102-9 Supply chain Compassion and Integrity - Partnerships 50-51

102-10
Significant changes to the organization and 
its supply chain

Organizational Management and Sustainability Commitments

Compassion and Integrity - Partnerships

22-24
52-53

102-11 Precautionary principle or approach Organizational Management and Sustainability Commitments 22-24

102-12 External initiatives Paving the Way to Sustainable Philanthropy 56-99

102-13 Membership of associations Compassion and Integrity - Partnerships 50-51

102-14 Statement from senior decision-maker
Words from our Founder

Words from our CEO

2-3
4-5

102-16
Values、principles、standards and norms of 
behavior Compassionate Perseverance and Relief Services 10-19

102-18 Governance structure Organizational Management and Sustainability Commitments 22-24

102-40 List of stakeholder groups Compassion and Integrity 40-45

102-41 Collective bargaining agreements No labor union -

102-42 Identifying and selecting stakeholders Compassion and Integrity 40

102-43 Approach to stakeholder engagement Compassion and Integrity 40

102-44 Key topics and concerns raised Compassion and Integrity 40

102-45
Entities included in the consolidated 
financial statements

About this Report 1

102-46 Defining report content and topic boundaries
About this Report

Compassion and Integrity 

1
40-45

102-47 List of major topics Compassion and Integrity 40-45

102-48 Restatements of information About this Report 1

102-49 Changes in reporting About this Report 1

Item Disclosed Relevant Chapter/Section Page

102-50 Reporting period About this report 1

102-51 Date of most recent About this report 1

102-52 Reporting cycle About this report 1

102-53 Contact point for questions regarding this report About this report 1

102-54
Claims of reporting in accordance with the 
GRI Standards

About this report 1

102-55 GRI content index GRI Index 140-142

102-56 External assurance Third Party Verification 143-144

GRI Standards ／ GRI 103：Management Approach 2016

103-1 Explanation of the material topic and its  
boundary Compassion and Integrity 40-45

103-2
The management approach and its 

components

Compassionate Perseverance and Relief Services

Organizational Management and Sustainability  Commitments

Compassion and Integrity 

Paving the Way to Sustainable Philanthropy

Honesty, Compassion and Altruism

Love of Life and Sharing of Blessings

12
22
40
58
102
130

103-3 Evaluation of the management approach

Compassionate Perseverance and Relief Services

Organizational Management and Sustainability  Commitments

Compassion and Integrity 

Paving the Way to Sustainable Philanthropy

Honesty, Compassion and Altruism

Love of Life and Sharing of Blessings

16
22
41-42
65, 60, 75, 80, 
82, 97-99
103
131

Topic-specific Standards／ Economic

GRI 201：Economic Performance 2016

201-1 Direct economic value generated and distributed StructureOrganizational Management and Sustainability Commitments-
Fundraising and Philanthropy 27-30

201-3 Defined benefit plan obligations and other retirement plans Honesty, Compassion and Altruism-Like-mindedness: Staff care and training 109-110

GRI 202：Market Presence 2016

202-1 Ratios of standard entry-level wage by gender compared to 
local minimum wage Honesty, Compassion and Altruism-Like-mindedness: Staff care and training 102-103, 109

202-2 Proportion of senior management hired from the local 
community Appendix: Related Statistics 133

GRI 203：Indirect Economic Impacts 2016

203-1 Infrastructure investments and services supported Paving the Way to Sustainable Philanthropy 56-99

203-2 Significant indirect economic impact Paving the Way to Sustainable Philanthropy 56-99
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Item Disclosed Relevant Chapter/Section Page

GRI 204：Procurement Practices 2016

204-1 Proportion of spending on local suppliers Compassion and Integrity in All Areas-Partnerships 52-53

GRI 205：Anti-corruption 2016

205-3 Confirmed incidents of corruption and actions taken Organizational Management and Sustainability Commitments-Regulation Compliance 26

Topic-specific Standards／ Environmental

GRI 302：Energy 2016

302-1 Energy consumption within the organization Honesty, Compassion and Altruism-Less Carbon and Better  Sustainability 124-127

302-3 Energy intensity Honesty, Compassion and Altruism-Less Carbon and Better  Sustainability 124-127

302-4 Reduction of energy consumption Honesty, Compassion and Altruism-Less Carbon and Better  Sustainability 124-127

GRI 303：Water 2016

303-1 Interactions with water as a shared resources Honesty, Compassion and Altruism-Less Carbon and Better  Sustainability 124-127

GRI 307：Environmental Compliance 2016

307-1 Non-compliance with environmental laws and regulations Organizational Management and Sustainability Commitments-Regulation Compliance 26

Topic-specific Standards／ Social

GRI 401：Employment 2016

401-1 New employee hiring and turnover Appendix: Related Statistics 132-134

401-2
Benefits provided to full-time employees

Honesty, Compassion and Altruism-Like-mindedness: Staff care and training
Appendix: Related Statistics

108-110 
132-136

401-3 Parental leave Appendix: Related Statistics 109-110, 136

GRI 403：Occupational Health and Safety 2016

403-2 Types of injury and rates of injury occupational diseases, lost days, 
and absenteeism and number of work-related fatalities Appendix: Related Statistics 108, 110, 136

GRI 404：Training and Education 2016

404-1 Average hours of training per year per 
employee

Honesty, Compassion and Altruism-Like-mindedness: Staff care and training 
Appendix: Related Statistics

105-107 
135

GRI 405：Diversity and Equal Opportunity 2016

405-1 Diversity of governance bodies and employees
Organizational Management and Sustainability Commitments
Appendix: Related Statistics

22-24
132

405-2 Ratio of basic salary and remuneration of women to men Honesty, Compassion and Altruism-Like-mindedness: Staff care and training 109

GRI 418：Customer Privacy 2016

418-1 Substantiated complaints on breaches of customer privacy and losses of customer data None in 2016 and 2017 26

GRI 419：Socioeconomic Compliance 2016

419-1 Non-compliance with laws and regulations in the social and economic area Organizational Management and Sustainability Commitments-Regulation Compliance 26

Third Party Verification
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